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About our Annual Report

Swan Hill Rural City Council is pleased to present it's 2022/23 Annual Report, which
provides a detailed account of our performance from 1 July 2022 to 30 June 2023.

Documenting Council’s performance against the 2022/23 Budget and the Council Plan, the
Annual Report highlights achievements and challenges faced within key service areas and
programs.

Council seeks to achieve community engagement and an understanding of Council’s
operations by conducting its affairs openly and with integrity.

Transparency in our decision-making and accountability are core values of Council,
reflecting high levels of good governance.

This report provides information to a variety of audiences including community groups,
businesses, ratepayers, visitors, investors, government agencies and other interested
stakeholders.

Our offices

Swan Hill office Robinvale office Postal address

45 Splatt Street 72 Herbert Street PO Box 488

SWAN HILL VIC 3585 ROBINVALE VIC SWAN HILL VIC 3585

(T) 03 5036 2333 (T) 03 5051 8000

(F) 03 5036 2340 (F) 03 5057 2070 E: council@swanbhill.vic.gov.au

W: www.swanhill.vic.gov.au

Swan Hill Rural City Council would like to thank everyone who contributed photos to this annual report, with a special
mention to Harmony Day photographers, Russell Singh and Anthony Whiting, for generously allowing the use of their
photos.
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Welcome to the report of operations

We are committed to transparent reporting and accountability to our community. The Annual Report
is our primary means of advising residents within the Swan Hill Rural City Council region about our
operations and performance during the 2022/23 financial year.

Introduction
Provides a snapshot of our region and highlights what we have accomplished.

The year in review
Messages from our Mayor and CEO, a financial summary and major project highlights.

Our Council
Our region’s history and profile, and information on our Councillors.

Our people

Information on Council’s employees, including our organisational structure, occupational health
and safety, equal opportunity, and appreciating our staff.

Our performance

Results against our Council Plan key strategic initiatives, Local Government performance
reporting indicators, and major initiatives and services identified in the 2022/23 Budget.

Corporate governance

Governance and statutory information including decision-making, elected members, risk
management, benchmarking and accountability.

Performance statement

Local Government performance reporting indicators for sustainable capacity, service performance
and financial performance.

Financial performance
Council’s general purpose financial statements.
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INTRODUCTION

Snapshot of Council

Swan Hill Rural City Council covers 6,116 square kilometres and is home to 21,403* people. It includes
the townships of Swan Hill, Robinvale, Lake Boga, Nyah, Nyah West, Piangil, Beverford, Woorinen South,
Ultima, Manangatang and Boundary Bend.

The Swan Hill municipality has experienced significant growth over the past decade, led by the expansion
of horticultural and agricultural practices and supported by an innovative manufacturing sector.

This success is depicted by the fact that irrigated areas have been increasing with a higher proportion of
mature, highvalue crops such as almonds and table grapes. The region is one of Australia’s largest
producers of almond and table grape plantings, vegetables including potatoes and carrots, stone fruit,
olives, avocados and field crops.

The region also boasts an impressive 69% of its municipality dedicated to cropping and associated
dryland infrastructure, including wheat, barley, lentils, cereal/hay, pulses (including chickpeas and lupins),
grazing, oats, and canola.

More than 20 per cent of all jobs in the city are directly related to agriculture.

The SunRISE report for Swan Hill on 2021 irrigated crops had a value of production of $1.22 billion, and
an additional $268.4 million for dryland cropping.

Located along the Murray River, tourism plays an important role in our region’s economy. Our climate and
natural beauty attracted approximately 768,000 visitors this year as reported in the Murray Regional
Tourism (MRT) Snapshot report, March 2023. Visitation was up by 39% and tourists spent 960,000 nights
in the region — up by 14%. Overnight visitors spent $174 million on travel to the region, and increase of
89.5%. With domestic visitors spent totalling $253 million on travel to the region - up by 91.7%.

Our municipality: fast facts

21,403* Our population
6,116km? Our area

3,655km The length of our local
roads (sealed and
unsealed)

12,230 Our rateable properties
$3.293 billion Annual economic output

10,223 People working

*2021 ABS data estimates the Swan Hill Rural Council residential population to be 21,403, however, due to ongoing concern that
the ABS consistently underestimates the population of Robinvale, Council commissioned Geografia to undertake a population
determination study. The ABS census figure of 2021 show the Robinvale population as 3,740 people. The work of Geografia has
reliably demonstrated that the true Robinvale population sits at approximately 7,900 people; making the total residential
population 25,367.



Vision Statement

Built on strong foundations that embrace our rich
history and natural environment, our region will be a
place of progression and possibility , we are a
community that is happy, healthy and harmonious—
we are empowered, we are respectful and we are
proud.

Our Mission

We will lead, advocate, partner and provide efficient
services and opportunities for growth and the
wellbeing of our community, environment and
economy.

Our Values

Council values our residents and community and
will be responsive to their needs. In pursuing our
objectives, we believe in, and are committed to, the
following values:

Community engagement
We will ensure that our communities are consulted,
listened to and informed.

Leadership

We will be at the centre of our community and by
actively engaging our community we will form the
collective view on strategic issues and will then
express our views through strong advocacy and
action.

Fairness
We will value and embrace the diversity of our

community and ensure that all people are treated
equally.

Accountability
We will be transparent and efficient in our activities

and we will always value feedback.

Trust

We will act with integrity and earn the community’s
trust by being a reliable partner in delivering
services and providing facilities.

Part one | Introduction



Highlights of the year
Liveability

Successful trial of a Sustainable Vegetation
Management Program with the use of three
rescued goats. Zero labour, machinery and
chemical use recorded on grass maintenance at
retarding basin.

The Renewal Irrigation Program has upgraded all
sports grounds and major parks and reserves with
Galcon GSI Irrigation Controller units. The systems
are controlled by a phone app and/or laptop and
can be used anywhere in the world. This process
will save Council in labour costs each year. A
shared pathway and hydro-seed (grass) has
reclaimed land from the number 9 channel along
McCallum Street, adding a vast green space to
Council maintained parklands.

Pioneer Settlement external landscaping works
have been completed including aeration, irrigation,
levelling, top dressing, soil treatment and over
sowing. The project converted a previously barren
area, with difficult terrain to maintain, into a
complementary Pioneer Settlement entrance and
parking upgrade.

The completion of the 2022/23 Tree Planting
Program which included hundreds of trees being
planted across Lake Boga, Swan Hill, Ultima,
Nyah, Nyah West and Robinvale.

The completion of a section of landscaping works
at Robinvale P12 and Community Library, has
enhanced the space and created a welcoming
environment.

Council successfully carried out two Roadside Pest
and Weed Programs. As part of these initiatives,
more than 340km of Council roadsides were
treated for regionally controlled weeds, while
248km were targeted for rabbit control. These
efforts help to ensure the region’s unique and
diverse wildlife is protected while also helping to
reduce the impact of invasive species on farming
communities.

In partnership with the Mallee CMA, Council
delivered pest weed and animal control activities
across 580ha. These efforts were specifically
aimed at safeguarding the critically endangered
Buloke Woodlands, an ecologically significant
community, listed under the Environment
Protection and Biodiversity Conservation Act 1999
(EPBC Act).

Council developed Home Energy Audit Toolkits
that can be borrowed free of charge at each of
Council’s library services to help community

INTRODUCTION

members beat the rising cost of electricity and
gas and to help lower household emissions. The
toolkits aim to guide users to conduct a full
energy audit of their own home and identify ways
to reduce household bills.

e Council partnered with Better Building Finance
(BBF), to enable Environmental Upgrade
Finance to be offered to local businesses in the
municipality. Local businesses can take out long-
term loans for works to become more
environmentally sustainable, that can then be
repaid quarterly alongside their Council rates.

Prosperity

e The Community Development Fund supported
16 community groups/organisations that shared
in just under $53,000 worth of funding to support
various projects throughout the municipality.

e Our 22/23 Event Support Fund allocated
$80,468.75 in funding for events across the
municipality.

e Overnight visitors spent $174 million on travel to
the region, an increase of 89.5%. With domestic
visitors spend totalling $253 million on travel to
the region - up by 91.7%.

e Following a significant funding application
process Swan Hill's Country University Centre
was approved in November 2022. The Country
University Centre will help students in regional
and remote areas access higher education,
without having to leave their community. They
provide student support and campus-style
facilities for students who study online.

e Council constructed and sold four out of eight
proposed houses in Ronald Street, Robinvale.

e Council has secured at least $13 million in new
funds, since July 2022, from a variety of State
and Federal Government funding programs, to
enable the delivery of new or improved
infrastructure and facilities.

e Attendance rates at the Town Hall, for
Performing Arts/Commercial Touring Shows,
have seen an increase of 170%.

e Attendance rates at the Town Hall, for Town Hall
led events, have seen an increase of 52%.

e Council released Stage 14 of its Tower Hill
residential estate, and provided support to other
newly established residential developments.

Swan Hill Rural City Council - Annual Report 2022/23



Harmony

e Our municipality is proud to have more than 40
nationalities among our community and a
population that is welcoming and resilient.

o We have welcomed 99 new citizens to our
municipality in this financial year, coming from
20 countries.

Leadership

e Reviewed Domestic Animal Management Plan

e Reviewed OHS Framework and Management
Plan

e Reviewed Governance Rules

e Adopted Project Management Governance
Framework

e Reviewed Public Interest Disclosure Policy and
Procedure

o Reviewed Gender Equality Committee Terms of
Reference

e Reviewed Business Continuity Management
Framework

e Reviewed Financial Hardship Policy and
Procedure

e Childsafe Standards Review of
Processes against legislative changes

Challenges for 2022/23

The high river event in 2022 created extensive
damage within our municipality to road networks,
other assets, and infrastructure, including
residential and commercial property damage.
Recovery efforts will continue for quite some time
as we continue to repair roads and infrastructure
and work with Government to ensure we have the
funds to do so.

Recruitment — our region is currently facing, like
many other areas, a severe labour and skills
shortage. The number of vacancies is at a high,
which makes recruiting difficult and is further
impacted by housing and childcare shortages.

Major changes for 2022/23

Swan Hill Region Visitor Information Centre
temporarily relocated to Swan Hill Senior Citizen
Centre in March 2023. The decision followed the
expiration of the lease, along with a funding
variation agreement to construct a new Swan Hill
Tourism and Cultural Hub at the Pioneer
Settlement. The Economic and Community
Development department also relocated to our
main Splatt Street office.

Plant and Fleet acquisition has been impacted by
worldwide supply chain blockages and
replacement of some plant items have been
delayed. Parts supply has also been an issue, with
the most significant example being Councils Flow-
con Road patching truck was out of service for two
months while waiting on parts. Setbacks like this
impact our ability to provide acceptable service
levels and Road Management Plan compliance.

Part one | Introduction
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12,230

rateable properties

INTRODUCTION

7,640

tonnes of garbage,
recycling and organics
collected from
kerbside bins

2,855

immunisations administered

7,926

visits to the Art Gallery

143

planning permits and

134

building permits issued

Over 600

Social media posts

2,755

registered
animals

130,923

visits to aquatic facilities

2,967

active library members

21,141

people attended 267 events
and performances at Swan
Hill Town Hall PACC

117

media releases

17,913

hours of community care
provided

181

inspections of
food businesses

$15.1 million

spent on capital works
projects

Swan Hill Rural City Council - Annual Report 2022/23
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Year at a glance

July

New Library Outreach Vehicle

A new Library Outreach Vehicle replaces the
Mobile Library, allowing more programs and
activities on visits to rural communities.

NAIDOC Cultural Day

Council and Mallee District Aboriginal Services
held a family and cultural day to celebrate
NAIDOC Week.

We saved 647 tonnes of drums from going
into Landfill!

DrumMUSTER regional consultant John Knight
presented Acting Mayor Cr Bill Moar with

a drumMUSTER Milestone Achievement Award
in recognition of the municipalities’ efforts in
collecting 600,000 drums for recycling since
1999.

August

The Robertson Brothers are bringing back
the good old days

The Robertson Brothers bring back the good old
days to the Swan Hill Town Hall PACC with their
1960’s variety TV show.

Gym expansion and aquatic upgrade are on
the way

Swan Hill Leisure Centre’s gym expansion and
aquatic upgrades commenced.

National Tree Planting Day

In support of National Tree Day Mayor Cr Bill
Moar teamed up with our Parks and Garden team
to plant three new shade trees at Riverside Park.

Vibrant villages Beverford

Upgrades commenced in Beverford as part of the
Vibrant Villages project. The project includes new
car parking spaces and landscaping works.

Part one | Introduction
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September

Swan Hill Youth Ball, ran by young people —
for young people

A local event — Swan Hill Youth Ball, ran by our
Novo Youth Council returned bigger and better
this year. Providing the opportunity for young
people to come together in an inclusive
environment.

Swan Hill Soccer Pavilion

Swan Hill Rural City Council’s newest sporting
facility, Swan Hill Regional Soccer Hub, was
formally opened by Mark Gepp MP on Tuesday,
6 September.

A record year for Heartbeat

Swan Hill Rural City Council’s state-of-the-art
Heartbeat of the Murray laser light show, has
seen record visitations.

INTRODUCTION

October

VNI West Kerang Link project funded

Council celebrated news from the Australian and
Victorian governments’ that the construction of
the VNI-West KerangLink project will be jointly
funded.

The project will see a new 500KV transmission
network interconnector constructed between
Victoria and NSW via Kerang by 2028 and is the
key first stage to unlocking enormous renewable
energy supplies in northern Victoria.

It's a team effort

We received a visit from Emergency
Management Commissioner Andrew Crisp, ADF
Brigadier Matt Burr and VICSES Incident
Controller Alistair Drayton.

80 replacement ADF troops arrived on the
ground to relieve the 30 ADF personnel, who had
been supporting our local flood response efforts.

Council’'s welcome greater connectivity

Digital connectivity and broadband services are
set to be improved for communities within Swan
Hill Rural City Council and Murray River Council,
thanks to funding support from the Victorian
Government, and the NSW Cross Border
Commissioners Infrastructure fund.

Libraries to help local residents Get Online!

‘Get Online Week 2022’ was held from 17-21
October.

The annual campaign aims to support local
residents that are not online, through digital skills
mentoring events.

Swan Hill Rural City Council - Annual Report 2022/23
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Year at a glance continued...

November

Country University Centre — Mallee, is on the
horizon
Higher education students in the Swan Hill region

are set to benefit from a new Country University
Centre, soon to be based in Swan Hill.

Free Japanese Encephalitis Vaccinations
sessions

Swan Hill Rural City Council residents can take
advantage of free Japanese Encephalitis
Vaccinations sessions, being run by Council this
month.

Cr Les McPhee elected as Mayor Councillor

Les McPhee has been elected as Mayor of Swan
Hill Rural City Council. It will be his sixth term as

Mayor. Cr Stuart King was elected Deputy Mayor.

Council to aid in sandbagging

Depot staff worked alongside SES, CFA and
ParksVic to lay sandbags to protect community
Infrastructure.

Council closing gender pay gap

Swan Hill Rural City Council has welcomed a
report published by Workplace Gender Equality
Agency that showcases the municipality as the
most economically lucrative place for women to
work.

December

Council Youth Officers recognised

Swan Hill Rural City Council was delighted to
learn that their very own Will Burns, Youth
Support Officer had won the 2022 YACVic Rural
Youth Award for “Young Person Leading
Change’. We were proud to also have our own
Jess Kei, Robinvale Youth Officer a finalist in the
Awards.

Home Energy Audit Toolkits now available

Swan Hill Rural City Council, together with Lower
Murray Water, have put together three Home
Energy Audit Toolkits to help community
members beat the rising cost of electricity and
gas, and help lower household emissions.

Two new buildings — on the way!

Councillors resolved to investigate a funding
variation to build two new buildings, rather than
pursue the proposed Our Place project.
Council was delighted to be commencing
concepts for the Swan Hill Art Gallery
redevelopment and the Swan Hill Tourism and
Cultural Hub.

One year of emissions reductions and cost
savings through VECO

Swan Hill Rural City Council is one of 51
Victorian councils to have slashed their energy
bills and reduced emissions through the Victorian
Energy Collaboration (VECO), a joint renewable
electricity contract.

Part one | Introduction
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January

Congratulations to award recipients

Swan Hill Rural City Council has awarded Sharon
Denham 2023 Australia Day Citizen of the Year,
Alannah Taylor 2023 Australia Day Young Citizen
of the Year and the Nyah District Christmas
Carnival the Community Event of the Year.

Art Gallery Redevelopment - focus group
sessions
Swan Hill Rural City Council held focus group

sessions to seek feedback from the community
regarding the new Art Gallery redevelopment.

New look for CBD parking meters

Swan Hill Rural City Council parking meters in
the Swan Hill CBD now allow for tap and go
payments.

Coffee with a Councillor — with a twist!

Swan Hill Rural City Council’s, Coffee with a
Councillor is back for 2023, only this year we also
see the popular ‘Coldie with a Councillor’ return
every second month.

INTRODUCTION

February

Spoons Riverside new lessee

Swan Hill Rural City Council is delighted by the
official announcement that Spoons Riverside is to
change hands—reopening the much-loved
riverside restaurant.

New chapter in 20 - year partnership with
Belgravia Leisure

Swan Hill Rural City Council has awarded
Belgravia Leisure a Management and Operation
of Leisure and Aquatic Services contract, building
upon a partnership first created 20 years ago.

Local libraries are calling on young people to
get involved

Swan Hill and Robinvale Libraries are seeking
interest from young people to be part of a project
in which they will co-design an activity or event
with library staff. This is the chance to have their
say and create a program that matters to young
people in our region.

Farewell to our beloved Gemma

Council and Pioneer Settlement are saddened by
the death of our much-loved resident Clydesdale
horse, Gemma.

Swan Hill Rural City Council - Annual Report 2022/23
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Year at a glance continued...

March

Swan Hill Town Hall exterior works

Works commenced to repairs cracks and repaint
the exterior of the Swan Hill Town Hall PACC.

Tower Hill stage 14 release

The much anticipated Stage 14 lots at Tower Hill
open for registrations of interest, with the ballot
system to soon follow.

Swan Hill Harmony Day

A smorgasbord of international food, singing and
dancing came together on Saturday, 25 March at
Riverside Park for the annual community
celebration - Harmony Day.

Robinvale Skatepark - Design Workshops

Robinvale residents had their opportunity for
input on a new skate park design through various
drop in sessions.

April

Microchip your pet for free!

Swan Hill Rural City Council gives residents the
chance to microchip their pets for free in April,
the program also included one year of free
animal registration.

Rocky, captivating hearts at Pioneer
Settlement

Swan Hill Rural City Council and Pioneer
Settlement are delighted to introduce the newest
addition to the Pioneer Settlement family, Rocky.

Lighting up Swan Hill

Swan Hill shined brightly with a spectacular light
display arriving to town. "Yana Waingi,” meaning
Walk in Lights, allowed participants to journey
through a spectacle of light and sound at
Riverside Park, Swan Hill.

Recent Swan Hill riverfront events
overflowing with success!

Swan Hill seen its riverfront come to life with
various events being held throughout March-
April. Thousands of visitors and locals embraced
a range of different foods, culture’s and
entertainment through diverse events held at
both the Riverside Park and Pioneer Settlement.
Events included Swan Hill Food and Wine
Festival, RockWiz, Harmony Day and Yana
Waingi — Walk in Lights.

Part one | Introduction
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May

River viewing platform and Boardwalk

Works commenced on our River Viewing
Platform and Boardwalk on Monash Drive, Swan
Hill.

First Nation Community Advisory Committee

Swan Hill Rural City Council calls on members of
our First Nation Community to join an Advisory
Committee and help shape the future of
upcoming projects.

Community and event grants open.

Applications for both Swan Hill Rural City
Council’'s Community Development Fund and
Event Support Fund open.

Community groups and organisations can apply
for up to $5,000 through our grants and
contributions programs.

Calling all community groups that involve
local seniors

Council seek to partner with local community
groups to recognise local seniors, during the
2023 Victorian Seniors Festival celebrations.

INTRODUCTION

June

A diamond celebration for our queen of the
Murray

Council celebrates a momentous occasion in
Pioneer Settlement's history - the Diamond

Jubilee celebration, commemorating the arrival of
the Paddle Steamer Gem.

Making a splash in Robinvale

Council released initial designs concepts for a
proposed Splash Park in Robinvale.

Advocating on issues that matter to our
community

Council participated in a Murray River Group of
Council’s advocacy trip, to Parliament House in
Canberra — advocating for the issues that matter
to their community and region.

Swan Hill Rural City Council - Annual Report 2022/23
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Mayor and CEO message

We are pleased to present the 2022/23 Annual
Report to our community. In this document you
will see our continued work on project and
service delivery, advocacy and planning for the
future.

This Report provides a snapshot of Council’s
performance, our achievements on behalf of
the community, and areas for improvement.

Our 2022/23 financial year has been a record
year for project delivery — that we are proud of.
To address significant housing shortages, we
released additional lots at the Tower Hill
development and accelerated land
development in new residential estates. We
have completed and sold four homes in stage

one of the Ronald Street housing development.

The installation of light projection has further
enhanced and activated Pioneer Settlement
and Leisure Centre expansions in Robinvale
and Swan Hill commenced. An external
refurbishment of the Swan Hill Town Hall has
reinvigorated the popular venue, along with a
new name for the café bar space and an

The role of Council includes:

THE YEAR IN REVIEW

extension of the licensed bar area. We
completed the Catalina carpark upgrade,
Robinvale Leisure Centre carpark upgrade, the
McCallum Street shared footpath in Swan Hill,
commenced the Nyah West toilet block
renewal, and more. Economic development
initiatives throughout the year have assisted our
local business community and tourism providers
to recover from ongoing impacts of recent
flooding events and the pandemic.

Several projects across our municipality have
been delivered in partnership with the State and
Federal government, while continuing our
important advocacy efforts for essential
infrastructure projects such as a new Swan Hill
Bridge, a new Hospital, increased housing for
our region and essential infrastructure. We have
contributed to several inquiries this year
including the Federal Senate Committee Inquiry
into Bank Closures in Regional and Rural
Australia, the Victorian State Parliamentary
Inquiry into the 2022 Flood event and the State
Legislative Council Inquiry into the Rental and
Housing Affordability Crisis in Victoria. We were
the only municipality to participate in the
Federal Parliament Joint Standing Committee
Inquiry into Migration Pathway to Nation
Building. Our municipality remains a strong and
active member of the Murray River Group of
Councils advocating for improvements to water,
energy, telecommunications, and infrastructure
activities to benefit the Murray River region.

We have successfully secured over $13 million
new funds this year, to provide even more
exciting new projects for our residents in the
coming years. We look forward to working
alongside our community as we bring them to
life.

Acting as a representative government by taking into account the diverse needs of the local community

in decision making.

Providing leadership by establishing strategic objectives and monitoring their achievement.

Maintaining the viability of the Council by ensuring that resources are managed in a responsible and
accountable manner.
Advocating the interests of the local community to other communities and governments.

Acting as a responsible partner in government by taking into account the needs of other communities.
Fostering community cohesion and encouraging active participation in civic life.

Swan Hill Rural City Council - Annual Report 2022/23
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The annual community satisfaction survey Plant and Fleet acquisition has been impacted by

has shown an improvement in customer worldwide supply chain blockages and
satisfaction relating to community replacement of some plant items have had to be
engagement. Our organisation has strived to pushed back, by considerable margins. Parts
ensure we are providing a high standard of supply has also been a big issue and setbacks like
community engagement and with the this impact our ability to provide acceptable
implementation of our Let’s Talk online service levels and compliance to Road
engagement platform, we have seen almost Management Plans. Despite limitations our Roads
10,000 residents contributing to various and construction team has continued to produce
Council projects and initiatives. positive outcomes for our network, including $2.9

spent to reconstruct and reseal multiple roads
This year has also been met with some within the municipality, this year.
challenges.

Recruitment continues to be an ongoing challenge
The high river event in 2022 created for our organisation and our region, with a severe
extensive damage within our municipality to labour and skills shortage the number of vacancies
road networks, other assets, and experienced for our Council this financial year, has
infrastructure, including residential and been at a record high. This is also impacted by
commercial property damage. We were significant housing and childcare shortages.
fortunate that our operations and existing
infrastructure, including the new Robinvale ABS released the 2021 census data and whilst a
Levee Bank, were able to protect our towns growth was recorded for our municipality, our true
from more extensive damage. population figures were not recognised. We will,

along with other service providers in the area,
Recovery efforts will continue for quite some continue to advocate for the Robinvale community
time as we continue to repair roads and with our data, at any chance we get.
infrastructure and work with Government to
ensure we have the funds to do so.

Thank you

We would like to thank residents, community
groups, businesses, and Council officers for
continuing to work together towards our
municipality’s successes in 2022/23.

Cr Les McPhee Scott Barber
Mayor Chief Executive Officer

The Chief Executive Officer is responsible for:
o Establishing and maintaining an appropriate organisational structure for Council.
Ensuring that the decisions of the Council are implemented without undue delay.
The day to day management of the Council's operations in accordance with the Council Plan.

Developing, adopting and disseminating a code of conduct for Council staff.
Providing timely advice to Council.
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THE YEAR IN REVIEW

Financial Summary

Operating position

On a full accrual basis the surplus for the year was $6.8 million. It is important to note that this is an
accounting profit after recognising non-cash items such as depreciation and amortisation of $12.68
million and the receipt of infrastructure assets created by developers. This significant profit is due to
the receipt of the Grants Commission funding allocation for the 2023/24 financial year in June 2023.

Major revenue and expenditure items included in the operating result can be identified from the
following graphs.

For more information on the comprehensive income statement, balance sheet and cash flows for the
year, please refer to the audited General Purpose Financial Report in Part Eight of this Annual Report.

Revenue Expenditure
Council’s total revenue for 2022/23 was $61.5 Council’s total expenses for the 2022/23 year
million as per the Comprehensive Income were $54.7 million as per the Comprehensive
Statement. A breakdown of Council’s revenue Income Statement. A breakdown of Council’s
sources highlights that 86.9 per cent of Council’s expenses highlights that 97 per cent relates to
income comes from three income categories. three expenditure categories.
. Rates and garbage charges 50.1% . Employee costs 37.6%

. , . 0
. Grants—operating 29.5% Materials and services 36.2%

. Depreciation 23.2%
. User Fees 7.3%

Total revenue ($61.5 million) Total expenditure ($54.7 million)

Swan Hill Rural City Council - Annual Report 2022/23 21



Purchase and creation of assets

Millions
2
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Capital expenditure

During the financial year, Council spent $15.1 million
on capital works and asset purchases, bringing the
five- year total of expenditure on fixed assets to
almost $69 million.

The graph at left shows the level of expenditure
spent on new and redeveloped assets over the past
five years.

Major capital expenditure items were road networks,
construction works at Tower Hill, sporting facilities,
parks and open spaces.

Borrowings

Loans are used to fund maijor capital projects and
asset purchases. Loan funding allows the

community to pay for the asset (such as a leisure
centre) over some of the time that it is being used.

At 30 June 2023, Council had a loan liability of
$2.35 million. This is a planned and responsible
level of debt, achieved in accordance with Council’s
borrowing strategy.

During 2021/22 Council repaid an interest only loan
of $4.8 million. This loan was for a term of seven
years, and each year Council had put aside funds
in a reserve for the loan to be repaid in full at
maturity.

Loan repayments for the upcoming year are
forecast to be $0.27 million.

Equity
The Balance Sheet shows total community equity of

$665 million, represented by accumulated surplus
and asset revaluation reserve.

The increase in equity is due to the
revaluation of Council’s property, road and
infrastructure assets and a $6.8 million
surplus in 2023.

This graph shows the movement in equity over the
past five years.
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% of Rate Revenue used for

% of Total Revenue used for

Current Liabilities

Financial indicators

THE YEAR IN REVIEW

Debt commitment ratio
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Description of operations

Swan Hill Rural City Council plays a vital role in shaping the future prosperity, health and wellbeing of our
municipality. Council aims to be progressive, dynamic and committed as we work towards this.

Swan Hill Rural City Council delivers more than 100 services to our community.

These range from waste and road management, to managing and improving open space and community
buildings.

We deliver services and facilities for children, young people, families and our elderly. We offer business
development, town and strategic planning and community health initiatives.

Council’s vision, strategic objectives and strategies to improve services and facilities are described in our
Council Plan 2021-25 and the associated Budget.

The progress of these strategies and their delivery against the Budget is reported in this Annual Report. Refer
to the section on Our Performance for more information about delivery of Council services.

The delivery of core services and facilities are measured by a set of Service Performance Indicators, as you
will see in this report. We also track progress on the Initiatives set out in our Council Plan.

Council has a wide range of responsibilities under both Victorian and Commonwealth legislations.

Economic factors

Council delivered its seventh budget under the ‘Fair Go’ rates system. Council’s rates increase was aligned
with the rate cap set at 1.75%.
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Services provided

Council receives funding from a number of sources and had a budgeted income of over $62.1
million in 2022/23. Below is a breakdown of the services Council delivered and what these
cost, for every $100 of expenditure.

$1 3 Recreation and Community Facilities

Halls, parks, reserves, pools, playgrounds, sporting facilities and street
beautification.

$1 6 Transport Services

Maintaining over 3,650km of roads, footpaths, signs, street cleaning, tree
maintenance and the aerodrome.

$1 1 Governance and Administration

Municipal offices in Swan Hill and Robinvale, Councillor support, Council depots
and plant equipment.

$4 Community Care

Domestic assistance and property maintenance for our seniors.

$1 (O Environmental and Waste Management

Recycling services, garbage collection, landfills, drainage and environmental
management.

$4 Cultural Services
Performing Arts, Libraries, Art Gallery and Indigenous Affairs.

$3 Family, Youth and Children’s Services

Services and support for families, children and youth.

$5 Pioneer Settlement
Managing, marketing, maintaining and developing this premium tourist attraction,
including Heartbeat of the Murray Laser Light Show.

$1 8 Economic Development and Marketing Services

Business development and investment, marketing of the region and leases of
caravan parks.

$7 Public Health, Safety and Regulatory Compliance

Animal control and registrations, parking, immunisations, emergency
management, lighting and community health.

$9 Other

Livestock Exchange, property acquisitions and disposal, commercial works,
planning and building services, Tower Hill residential development.
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Major capital works
During 2022/23 the major capital works included:

Monash Drive Upgrade

Major upgrades were made to Monash Drive in
Swan Hill in the 21/22 and 2022/23 financial years
including additional car parking, landscaping,
footpaths, road reseal and connection of Riverside
Park and Pioneer Settlement.

Actual spend 2022/23: $693k
Total project cost: $1.149M

Swan Hill Aerodrome

Lighting and Runway 2022/23: $751k
Refurbishment of Terminal Building 2022/23: $138k
Total project cost: $889k

New Soccer Pavillion -
Ken Harrison Sporting Complex

Actual spend 2022/23: $549k
Total project cost: $1.46M

McCallum Street Footpath
Actual spend 2022/23: $527k
Total project cost: $888k
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Road reconstruction, sealing and maintenance Tower Hill - Stage 14 Development
Actual spend 2022/23: $2.9 million Actual spend 2022/23: $337k
Multiple roads around the municipality were Total project cost: $1.58M

reconstructed and/or resealed during 2022/23.

Ronald Street Sub-division
Actual spend 2022/23: $530k
Total project cost: $1.75M

Catalina Carpark Upgrade
Actual spend 2022/23: $267k
Total project cost: $493k

Robinvale Leisure Centre Carpark

Activation of lighting and digital content -
Actual spend 2022/23: $229k

Pioneer Settlement
Actual spend 2022/23: $440k Total project cost: $254k

Total project cost: $613k

Library Collection Book Purchases
Actual spend 2022/23: $151k

Swan Hill Leisure Centre Pool
Equipment Renewal

Actual spend 2022/23: $343k
Total project cost: $368k
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Advocacy campaigns

Swan Hill Rural City Council regularly advocates to the Victorian and Federal governments for funding for
important programs and projects that will benefit our community and the broader region.

Swan Hill Bridge

Efficient road and rail freight is essential to our $1.2
billion agriculture and manufacturing sectors. Access
to safe transport is also essential for our people to
access the services and social activities they need -
many of which are unavailable locally.

The aging single-lane Swan Hill bridge creates a
bottleneck for traffic moving through our region, is
costing millions in ongoing repairs, and is simply
unusable for the higher mass and over dimensional
vehicles that local and interstate industry relies on.

In 2019 the Federal Government committed $60
million towards a new bridge - this is now,
unfortunately, under review. We need all levels of
government to continue working together to complete
designs, and for Federal and State governments to
commit funding.

Water and sewerage for small towns

Poor water and wastewater infrastructure is one
element restricting housing development in our small
towns, in areas where our agriculture, horticulture
and manufacturing sectors need housing the most.

The northern end of Nyah and the townships of
Boundary Bend and Wood Wood have no potable
water supply. Businesses and homes rely on
rainwater and trucking water in during dry times.

Sewage treatment is also needed for towns,
especially in the prime horticultural area of Woorinen
South, the township of Piangil and residential areas
around Lake Boga.

Extending water and sewer networks is cost
prohibitive for water authorities and private
landowners.

Investment is needed to introduce a fund that water
authorities can access to extend water and
wastewater systems to small towns and ease our
critical housing shortage.
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A new Swan Hill Hospital

Swan Hill District Health services a catchment of
35,000 people. Much of the hospital’'s key
infrastructure is old, not fit for purpose and in need
of redevelopment.

The Swan Hill Needs a New Hospital Committee
and Council have been advocating for a new
hospital. The Federal Government’s $30 million
commitment, has acted as seed funding for Stage
1 of the new hospital.

Council will continue advocating the State
Government to build the new Swan Hill Hospital in
its entirety; and provide future seed funding to
support further stages and to prompt the State
Government to commit to Stages 2, 3 and 4.

Assist overseas workers

The demand for overseas professional, skilled,
and semi-skilled workers, is higher than ever. The
pandemic exacerbated workforce gaps that
existed in our region beforehand, placing
extraordinary pressure on local industry —
including agriculture, horticulture, tourism,
hospitality, and healthcare.

Council welcomes the recent announcements
regarding new immigration labour agreements, but
further support is needed.

Fix our roads

Recent flooding events and an extraordinarily wet
season had a significant impact on our local roads
as well as our state road networks.

Council is grateful that the Roads to Recovery
program has injected essential funding into our
ageing road network, and we encourage Federal
Government to continue it.

THE YEAR IN REVIEW

A true population

The ABS’s data for Swan Hill Rural City Council
inaccurately represents the number of residents
who actually call our region home.

The Council-commissioned 2019 Robinvale
Population Determination Study showed that
Robinvale’s population is between 7,000 and
8,800, much higher than the official Census data
of 3,200. It is expected this discrepancy in
population is similar for other parts of the
municipality.

Council asked the Government to ensure
Robinvale is being correctly serviced and has
facilities commensurate with the population from
the 2019 study. In addition provide financial
support to further investigate municipal wide
population through a study, estimated to cost
$80,000. And introduce a new and more modern
way to collect Census data, to cater to an
increasingly diverse Australian population.

Improved housing availability

A lack of suitable, affordable housing is a
significant barrier to economic growth across our
municipality. Workers in all sectors have trouble
finding housing when re-locating to our area. This
is especially problematic for the seasonal
workforce that our horticulture sector relies on.

Council’'s Robinvale Housing Strategy is guiding
us with some solutions. The Robinvale Worker
Housing Project has constructed and sold four of
eight new dwellings in Robinvale, while the
Seasonal Worker Accommodation Study is
reviewing compliance and incentives for more on-
farm accommodation for seasonal workers.

It is widely agreed that solving housing shortages
needs a multi-level government approach.
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Australia Day

Local Government Awards

Citizen of the Year - Sharon Denham

Sharon Denham was awarded the Australia Day Citizen of the Year for 2023 in
recognition for her long and valued commitment to basketball and player
development in our community.

Sharon has volunteered extensively for Swan Hill Basketball Association and had
held most positions on the committee. She is recognised as an excellent coach
and a champion of the sport by her peers.

Sharon’s off court work spans over 27 years and she has been recognised both
state wide and nationally for her tireless work to ensure that everyone can have
access to the game.

Sharon has been a trailblazer for female coaches and has been a mentor for
young female coaches. Her experience and knowledge has seen her win the
Basketball Victoria Country Female Coach of the Year award, on five separate
occasions. She is identified as one of the best female coaches in Victoria.

Sharon has coached in various Basketball Victoria Country programs, from under
twelves and under fourteen Country wide skills days, through to the under
fourteen BVC Regional Academy, as a head coach. She has coached and
volunteered at the BVC Jamboree from its inception in Swan Hill in 1995 to the
many events across Regional Victoria that followed.

She coached Victoria Country Development teams at the prestigious Australian
Country Junior Basketball Cup (ACJBC) and was also successful head coach of
the Victorian Country State teams at the National Championships.

Sharon was part of the Victorian Country 2017 National Championship winning
under eighteen girls team at the assistant coach and won the 2017 ACJBC Gold
Medal as the Head Coach of the Victorian Country under eighteen girls.

This has all been whilst Sharon has been contributing to her local association and
players.

Sharon is an outstanding advocate for basketball in our community and is a
worthy recipient of the 2023 Australia Day Citizen of the Year Award.

Young Citizen of the Year - Alannah Taylor

Alannah Taylor was awarded Australia Day Young Citizen of the Year for 2023 in
recognition for her outstanding contribution to her local community.

Alannah has broadly demonstrated a passion for her community and beyond by
participating as a volunteer in a number of charitable and community events. Her
commitment at times spanning over five years, a significant amount of time for
someone of her age.

Alannah has diverse experience including supporting not-for-profit charitable
events, sporting events as both a participant and helper, as well as participating in
the Rural Ambassador program in 2021.

She is a remarkable sporting all-rounder having been involved as a club member
and participant in football, netball, tennis and basketball throughout the year.

Alannah is a respectful and a well-liked member of the community and has
developed good rapport and relationships with others. She was School Captain at
Manangatang P-12 College and supported other students through her role on the
student leadership team. She was the recipient of Ampol All Rounder award in
2022.

Alannah is a worthy recipient of the 2023 Australia Day Young Citizen of the Year
Award.
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Community Event of the Year -

Nyah District Christmas Carnival

The Nyah District Christmas Carnival was awarded the Australia
Day Community Event of the Year for 2023.

The family-friendly carnival is the major annual community
gathering for people in the Nyah District, including the communities
of Nyah, Nyah West, Koraleigh, Vinifera and Wood Wood.

The 2021 carnival was held on 3 December at the Nyah
Recreation Reserve, with over 1000 people attending the COVID
safe event. Following the event’s cancellation in 2020 due to Covid
-19 restrictions, the event brought the community together for the
first time in over 12 months, providing a safe and enjoyable
evening. It included live music, children’s rides and activities,
cultural display, market stalls, food stalls and an impressive
fireworks display.

The annual carnival provides a positive focus for community
members, helping to improve wellbeing. The evening gave local
groups and organisations an opportunity to raise funds and
connect with the community, once again.

A committee of 12 people and 5 local organisations put the
Christmas carnival together each year, they have fantastic support
from community members and sponsors.

The evening provided a family friendly event that brought cheer to
all that attended.

Student Achievement award winners

Samantha Mullan
Jack Duncan
Jordan Baker
Isabeau Fitzpatrick
Ruby Eastwood
Xavier Morpeth
Audrey Williams
Tess Foley
Alannah Taylor
Ellena Panagiotopoulos
Kira Leslie

St Mary MacKillop College

Swan Hill College

Swan Hill Specialist School
Swan Hill Primary School

Swan Hill North Primary School
Woorinen District Primary School
Lake Boga Primary School

Nyah District Primary School
Manangatang P-12 College
Robinvale St Mary’s Primary School
Robinvale P-12 College
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OUR COUNCIL

Our Region

The Swan Hill municipality covers 6,116 square kilometers that over 40 nationalities call home, creating a
community that is diverse, welcoming and resilient. Our region has experienced significant economic growth over
the past decade, led by the expansion of horticultural/agricultural practices and supported by an innovative
manufacturing sector. With more than 40 commercially grown products including almonds, olives, stone fruit,
grapes, vegetables, cereals, legumes, lucerne, sheep, beef and dairy — it is easy to see why our municipality is an
important part of Victoria’s food bowl.

The beautiful Murray River winds its way through much of the municipality, offering a major draw card for visitors
and those who call the region home.

21,403*

Total Population

Qi o3¢ £

$3.004b 2633 9,462 478,000

Annual Number of local Local jobs Total visitors
economic output businesses

Top Four Gross Regional Product by Industry

NNy

$331.3M $107.7M $105.3M $97.9M

Agriculture, Health care and Manufacturing Construction
forestry and social assistance
fishing

*2021 ABS data estimates the Swan Hill Rural Council residential population to be 21,403, however, due to ongoing concern that
the ABS consistently underestimates the population of Robinvale, Council commissioned Geografia to undertake a population
determination study. The ABS census figure of 2016 show the Robinvale population as 3,497 people. The work of Geografia has
reliably demonstrated that the true Robinvale population sits at approximately 7,900 people; making the total residential
population 25,806.



Our history

For thousands of years, the traditional owners of the lands that now form the Swan Hill Rural City Council
lived in the region, with the land providing abundant food sources and a permanent water supply.

In 1836, led by explorer Major Thomas Mitchell, the first Europeans arrived. Settlers started to arrive soon
after, establishing large sheep stations next to the Murray River.

In 1871, the Shire of Swan Hill was proclaimed and was located in Kerang (which now forms part of the
Gannawarra Shire).

In 1890, part of the Shire of Swan Hill was severed and formed the Mildura Shire, now called the Mildura
Rural City Council.

In 1893, the Shire of Castle Donnington was created and centred around the town of Swan Hill. By 1904 it
had assumed the name Shire of Swan Hill.

Returned servicemen settled in the Tol Tol and Robinvale areas circa 1923 and established farms,
persevering through the Depression and providing a solid foundation for the prosperous farming
community centred there today.

The Borough of Swan Hill was formed in 1939 and in March 1965 became the City of Swan Hill.
Throughout the 1960s and 1970s, the City of Swan Hill was considered one of the largest wheat-
producing municipalities in Victoria. Whilst broadacre farms are still found in abundance in our region,
many farmers have since transitioned away from dryland farming to grow grapes, citrus, olives, carrots,
asparagus, stonefruit and a wide range of other crops.

O
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Councillors

The Council is elected to provide leadership and good governance for the municipal district and the
local community.

Swan Hill Rural City Council is not divided into Wards, with seven Councillors elected as
representatives for all residents and ratepayers across the municipality.

They have responsibility for setting the strategic direction for the municipality, policy development,
identifying service standards and monitoring performance across the organisation.

Cr McPhee was first elected to Swan Hill Rural City Council in 2008. He was born in
Melbourne and moved to Swan Hill in 1987 with his wife and two children.

He was a member of Victoria Police for 36 years and held the position of Sergeant in
Charge of the Swan Hill Highway Patrol. Cr McPhee retired in February 2022.

Since moving to Swan Hill, Les has been a member of numerous community
organisations and is currently a meals on wheels volunteer.

Les has a passion for ensuring that Swan Hill Rural City Council remains a great place
to live, work and visit.

Councillor McPhee was re-elected as Mayor in November 2023.
Cr Les McPhee
Mayor
Elected 2008
(M) 0427 319 394

Cr King was born and raised within the municipality and elected to Council in 2020. He
is a former farmer, qualified engineer and project manager, a current commercial
business owner and football umpire. Stuart is married to Angela and between them
they have 9 children and 2 grandchildren.

Stuart is passionate about this community. He was motivated to seek election to
Council to fulfil an obligation to deliver basic services to ratepayers and to create an
environment that stimulates existing businesses. His goal is to attract new investment
to the municipality from higher tiers of Government and the private sector to provide
better infrastructure, improved services, and a place where people want to live, work
and play.

Cr Stuart King Cr King was elected Deputy Mayor in November 2022.
Deputy Mayor

Elected 2020

(M) 0437 967 531

Councillor Bill Moar was elected to Council in 2016. He was elected Mayor in
November 2019 and re-elected in November 2020.

Bill was born and raised in Swan Hill and has had a varied career, predominately in
farming but also extending to aged care nursing and sports.

A proud father of six and grandfather of ten, Bill spent 25 years at Goschen as a dry
land farmer, as well as being involved with his parents’ irrigation farm just over the
border in New South Wales - where he currently farms sheep and cereals.
Bill has held over the years a number of voluntary positions in the agricultural sector,
within sporting and community groups and within the CFA.
. He is passionate about the place he calls ‘home’ and continues to advocate for the

Cr Bill Moar future of this community that he loves.

Deputy Mayor

Elected 2016

(M) 0429 496 194

Cr Moar was Acting Mayor from July 2022 to November 2022.
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Cr Ann Young
Elected 2016
(M) 0409 503 711

Cr Chris Jeffery
Elected 2016
(M) 0429 447 802

Cr Nicole McKay
Elected 2019
(M) 0436 299 842

Cr Jacquie Kelly
Elected 2023
(M) 0436 804 012

Cr Jade Benham

Cr. Young has always lived around Swan Hill and Woorinen areas. Her family have
been involved in growing packing and marketing stone-fruit to Australian and overseas
markets.

Ann has studied remotely for many years and has qualifications including accounting,
horticulture, management, training, business along with others. She has owned two
Registered Training Organisations with scope for delivery to both local and
international students. Ann has also delivered services for both drought and business
support programs for farmers as well as Food Safety, Chemical, Business Planning
which often involved serving on local, state and federal boards and committees.

Ann served as Mayor in 18/2019 and has always had a passion for Swan Hill Rural City
region to grow and develop both economically and socially for the benefit of all
community members.

Cr Jeffery was elected to Council in 2016, with an aim to give younger representation,
views and direction that benefits the municipality now and into the future.

He was born and raised in Swan Hill and has lived in Swan Hill for most of his life with
his wife and two young children. Chris works for CFA in corporate administration.

Chris is passionate about seeing our towns continue to grow through improved sporting
facilities, expansion of existing businesses and seeing new business investment in the
area, while ensuring good planning outcomes and a high standard of community
services.

Cr McKay grew up in a family business at Nyah, forging connections with many sectors
including: natural resources management, small business, community services, with
family involved in agriculture of all types. Nicole was elected in April 2019 after a by-
election was held.

She studied nursing and worked in Jacaranda Lodge at Nyah before relocating to
Melbourne to complete Midwifery at Monash Medical Centre. She worked there for five
years and has worked in Midwifery and Community Health in Swan Hill for the past 12
years. She sees excellent health services as essential for the region.

Nicole believes that multiculturalism is the building block of our vibrant community and
economy. She sees Aboriginal culture and communities as important and central to the
region, and hopes we can grow stronger together.

Cr Kelly was elected to Council in January 2023 and is serving her second term as a
Councillor. She previously served as a Lakes Ward Councillor from 1999 to 2003. She
has three children between the ages of 21 and 32, is a business owner and volunteers in
local environment groups.

Cr Kelly has a strong sense of community, having grown up in Swan Hill and chosen to
return here to live and work. She is passionate about improving community engagement
at Council level as she wants to ensure people feel connected and have the opportunity
to have their say in decisions that affect the community.

Cr Kelly is an advocate of responsible budgets and robust strategic and corporate
planning. She recognises the importance of sustainable economic and environmental
decision making that enhances the long term liveability of the region.

Cr Kelly has a Bachelor of Applied Science- Chiro. From RMIT University.

Cr Benham took a leave of absence from her role as Mayor in July 2022 to pursue a career in politics.
She formally resigned in December 2022.
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Community Satisfaction Survey

Each year, Local Government Victoria
coordinates a state-wide local government
community satisfaction survey. The survey
measures the community’s perceptions of their
local council’s performance in key areas.

During February and March 2023, a total of 400
residents from across the municipality provided
their feedback via a telephone survey.

Overall performance

The overall performance index score of 50 for
Council represents a decrease on the 2022
result. Although this overall performance
decrease is not significant, it represents the
continuation of decline since the most recent
peak of 56 in 2021.

Top performing areas

Council’s three highest performing services are:
e Appearance of public areas
o Waste Management
o Customer Service

Areas for improvement

Council’s three poorest performing services are:
e Unsealed roads

e Planning & building permits
o Elderly support services

oo
50 ﬁﬁﬁﬁ 43 ﬁEﬁ.

for overall performance for overall Council direction
State average - 56 State average - 46
Large rural council - 52 Large rural council - 44

o o

63 000 44

‘S
for customer service for sealed local roads
State average - 67 State average - 48
Large rural council - 65 Large rural council - 40

s0 (O

for community consultation
State average - 52
Large rural council - 49

QO
45

for making community
decisions

State average - 51
Large rural council - 48

Full survey results are available on Council’s website - www.swanhill.vic.gov.au

Swan Hill Rural City Council - Annual Report 2022/23

37



Part four

Our people



OUR PEOPLE

Executive Leadership Team

Council is the governing body that appoints a Chief Executive Officer (CEO). The CEO is responsible
for the day-to-day management of operations, in accordance with the strategic directions of the
Council Plan. Four Directors and the CEO form the Executive Leadership Team (ELT) and lead the
organisation.

Scott Barber - Chief Executive Officer

Scott Barber is a results-driven Executive with more than two
decades experience developing and leading high performing
teams within Local Government, utilities and services sectors, as
well as governance roles within the private and public sectors.
Scott has an in-depth understanding of the challenges and
opportunities facing regional communities, with experience
spanning local government, irrigated agriculture, bulk water
management, infrastructure operations and financial leadership.

Scott has held Executive roles at Goulburn-Murray Water, Murray
River Council and most recently Director of Projects & Strategy at
Wagga Wagga City Council. He has completed a Master of
Applied Science, Bachelor of Engineering, Graduate Certificate in
Management and is a Graduate of the Australian Institute of
Company Directors.

Bruce Myers - Director Community and Cultural
Services

Bruce is a qualified librarian who started his career at the
Swan Hill Regional Library, managing the mobile library, in
1994. From 1998 until 2007 Bruce was Manager of the
Library. Bruce became the Director Community and Cultural
Services in 2007. He now heads a team of about 90 people
involved with a wide range of community services, including
community-based aged care, children’s and youth services
and cultural experiences.

Heather Green - Director Development and
Planning

Heather started as Council’s Director Development and
Planning in July 2017. She has extensive local and state
government experience across Australia. During her nine
years as a manager and director at Victoria’s Alpine Shire
Council, she focused on sustainable development, planning,
tourism and economic development. Heather was at
Toowoomba for 15 years as the Manager of Strategic
Planning. And during her time working for the Northern
Territory Government as the Katherine Land Manager, she
oversaw planning, Crown leases and grazing licences.
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Bhan Pratap - Director Corporate Services

Bhan has 21 years of dedicated service to Local Government in
Queensland, Northern Territory and Victoria, working within several
regional and outback councils in a variety of positions. Bhan has worked
in senior Executive positions, as CEO, Deputy CEO, Director of
Corporate and Financial Services, and Chief Financial Officer. In addition
to this, he is a Fellow of CPA Australia (FCPA) and has following
qualifications: Bachelor of Arts with majors in Accounting & Financial
Management and Management & Public Administration, Graduate
Diploma in Management and a Master of Business Administration (MBA)
with majors in Local Government, Human Resources & Associations
Management.

Leah Johnston - Director Infrastructure

Leah commenced her role as Director of Infrastructure with Council
in April 2023. Leah is a qualified engineer, and recognised on the
National Engineering Register. She also has an Advanced Diploma
in Project Management, and Diploma in Emergency Management.
She has had a long career in local government, having worked within
the engineering and works departments from a range of Councils in
South West Victoria over the last 25 years, before relocating to Swan
Hill.

As the Director of Infrastructure, her role incorporates engineering,
asset management, road construction and road maintenance, parks
and gardens, waste and the airport.

John McLinden—Acting Director Infrastructure

John joined Council as its Chief Executive Officer in March 2016. He
was previously the Chief Executive Officer of Loddon Shire Council, a
position he held since 2005. John, who has a wealth of experience in
local government, was previously the Director Operations (and
formerly Director Technical Services) at Loddon Shire Council since
local government amalgamations in 1995. A qualified engineer, he
has also held engineering positions at the Shire of Rosedale, City of
Broadmeadows and the Shire of Colac.

John ended his role as CEO in November 2021 and returned for the
Acting role from December 2022 to March 2023.

Svetla Petkova - Director Infrastructure

Svetla began as Director Infrastructure at Council in December 2017.
Svetla is a qualified engineer with a Bachelor of Engineering, a
Masters in Engineering, and a PhD in Fluid Mechanics. Before
joining Council, Svetla spent more than a decade working in asset
management and project delivery in the Victorian water industry, and
enterprise asset management within local government in
Queensland. As Director Infrastructure, she oversees infrastructure
projects and services, manages Council’s environmental and natural
resource programs, and manages and maintains Council assets.

Svetla ended her role with Council in December 2022.
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OUR PEOPLE

Chief Executive Officer

Scott Barber

Director Infrastructure

Svetla Petkova/ John
McLinden (Acting)/
Leah Johnston

Enterprise Assets
Manager

Laura O’Dwyer

Engineering and
Strategic Projects
Manager

Peter Ross

Operations Manager

Domonic Johnston

Director Development
and Planning

Heather Green

Development Manager

Kate Jewell

Pioneer Settlement
General Manager

Jessica Warburton

Economic and
Community
Development Manager

Dennis Hovenden

Director Community
and Cultural Services

Bruce Myers

Family, Youth and
Children’s Services
Manager

Jan McEwan

Libraries Manager

Camille Cullinan

Performing Arts and
Venue Manager

Simon Myers

Art Gallery Director
lan Tully

Director Corporate
Services

Bhan Pratap

Organisational
Development Manager

Helen Morris

Finance Manager

Ash Free

Information and
Technology Manager

Warren Taylor

Project Management
Office Manager

Azam Suleman
(Acting)
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Council employees

A summary of the number of full time equivalent (FTE) Council staff by organisational structure,
employment type and gender as at 30 June 2023 is set out below.

Male |Female| Male |Female
Directorate full- full- part- part- | Casual 'gc;;?fl Ma::eTtgtal tng:!I?E tf)-lt-aEI
time time time time

Corporate
Serwces

Community
and Cultural
Services

Development
and Planning

Infrastructure 59

Executive
Number of staff (FTE)
70
60 -
50 -
40 - = Male full-tin
= Female full-
Male part-ti
30
Female part
Casual
20
) I ‘ l
o - , , _n
Corporate Services Community and Development and Infrastructure Executive
Cultural Services Planning
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OUR PEOPLE

A summary of the number of full time equivalent (FTE) staff categorised by employment classification
and gender as at 30 June 2023 is set out below.

Self-
described
gender FTE

- 23-6 ] 69.4
. 26.6 ] 35.4

. 18.2 - 27.2

- 11-0 ] 19-9
Non-banded positions (includes
salary packages)

Total FTE

Employment Classification Male FTE Female FTE

80.0

70.0
60.0
50.0
40.0
30.0
20.0

10.0

Band 1 Band 2 Band 3 Band 4 Band 5 Band 6 Band 7 Band 8 Non-banded
positions
B Male EFT Female EFT W Self-described gender FTE
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Valuing our people

At Swan Hill Rural City Council, we recognise the
importance that each individual plays in achieving our
goals. Our aim is to ensure that Council is a great
place to work, where capability of our people is
nurtured and performance is focused on delivering
exceptional service for our communities.

Council is committed to recruiting and retaining staff,
but recognises ongoing challenges in today’s climate
including: skill shortages, pay condition, an ageing
workforce and staff turnover. To address the
challenges Council is implementing a number of
strategies to keep valuable staff, expand Councils
potential employee base and promote as an employer
of choice. Local Governments are significant
employers within communities and require a diverse
workforce that encompasses a wide range of
occupations.

Council staff strategies include:

e A focus on enhancing the skills of staff to
increase efficiency.
e Implementation of the Workforce Plan including;
0 Succession planning
o Recruitment and retention of staff

o Apprenticeships, traineeships and/or
bursaries

e Offering phased retirement options to extend the
careers of higher skilled staff.

e Ongoing development of systems and processes
to continually improve productivity

e Flexible work arrangements.

Swan Hill Rural City Council delivers substantial levels
of government services, including community, social,
health, physical, regulatory and environmental
services, amongst others. Council also drives and
develops considerable economic activity, supporting
significant employment across the municipality.

Fast Facts

3740

Volunteers

Council is fortunate to have numerous local volunteers
who give their time and expertise to assist Council and
help others in the community. These dedicated
volunteers play an essential role in delivery valuable
services and support.

Professional development

Council is committed to providing learning and
development opportunities to support the continuing
professional development of our staff.

This year staff have accessed a range of learning and
development opportunities including on-the-job training
and coaching; attendance at courses, workshops,
seminars, conferences, webinars, and meetings; and
participation in professional networks. More than 3740
hours of organisational training was provided to staff
during the year, or 17 hours per EFT. Council also
offers study assistance for staff undertaking relevant
undergraduate or postgraduate studies.

Online training

Council continued to offer an expanded suite of
compliance courses through e3Learning - an online
learning program.

All internal courses are developed with industry
experts and the courses are delivered in an engaging
and easy to use format.

Courses are designed in line with relevant legislation,
are fully customisable and are suitable for Council.

The system also allows both administrators and end
users to record attendance and completion of in-
person training (accredited and non-accredited).

Scholarship Program

Council’'s Scholarship Program supports up to seven
local students who are completing undergraduate or
TAFE studies during the school year. In addition to
financial support, students receive valuable on-the-job
experience by working at Council during semester
breaks.

Students participating in the program are:

e Amy Cadd, Graduate Diploma in Child, Family
and Community Nursing

e Claudia Free, Bachelor of Design (Architecture)
and Bachelor of Construction Management
(Honours)
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Other staff matters

Equal Employment Opportunity Program

Council is dedicated to providing a workplace where
diversity is embraced and decisions are merit-based.
This includes ensuring fair, equitable and non-
discriminatory consideration being given to all job
applicants, regardless of age, sex, disability, marital
status, pregnancy, sexual orientation, race, religious
beliefs or other irrelevant factors.

All staff undertake mandatory equal opportunity
training every three years and our Equal Employment
Opportunity Policy and Procedure supports our
organisation in fulfilling its obligations under the Equal
Opportunity Act 2010. In 2022/23, 104 employees
undertook Equal opportunity training, as well as 127
employees successfully completing Culture at Work
training.

Council offers bullying and harassment and secual
harassment courses with over 256 staff completing
these programs.

We have six equal opportunity contact officers
available to provide guidance and assistance.

Gender Equality Act 2020

The Gender Equality Act 2020 commenced on 31
March 2021. The Act will improve workplace gender
equality in the Victorian public sector, universities and
local councils. Our Council is committed to this work.

A Gender Equality Committee from volunteers within
Council forms part of this work. This active committee
is focused on compliance obligations in line with the
Gender Equality Legislation. The committee provide
gender-based recommendations and advice to the
Council and Executive Leadership Team.

The Council Gender Equality Action Plan is currently
in the second part of it's 4 year period and has been
an important document for improvements in
increasing gender equality within Council.

The Gender Impact Assessment requirement of the
Gender Equality legislation is being embedded into
the policies, programs and services of Council to
benefit all genders.

Understanding the prevalence of sexual harassment
in a workplace and taking proactive steps to stop
sexual harassment occurring, rather than only
respond after it occurs is a key step in effectively
eliminating it.

In Victoria, employers have a positive duty to prevent
and eliminate sexual harassment in their workplaces
under the Equal Opportunity Act 2010.

OUR PEOPLE

People Matters Survey

This is an independent opinion survey conducted by
the Victorian Public Sector Commission that enables
employees from Councils across Victoria to have their
say. The survey responses remain anonymous and
confidential to create and safe space to express their
opinions on their workplace culture and environment.
It is designed to evaluate morale, engagement,
achievement and overall employee satisfaction.

Preventing violence against women

Council is actively working towards Prevention of
Violence Against Women primarily through promoting
gender equity and building respectful and safe
relationships and breaking down stereotypes of
women. This prevention approach is consistent with
Council’s health and wellbeing planning approach,
which is incorporated into the Council Plan.

Council’s partnership with Women’s Health Loddon
Mallee through the Collective Action for Respect and
Equality (CARE), is leading to further access training
for staff and various actions within the Gender
Equality Action Plan continue to be addressed.

Council also supported the local Prevention of
Violence initiative in late 2022, with a well attended
street walk in orange to the area behind the clock
tower in Swan Hill. There is also an active Gender
Equality Network with agencies from across the LGA,
who support events for the 16 Days of Activism
events.
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Health, safety and wellbeing

Council continued its commitment to staff health, safety and wellbeing by continuing several programs to
encourage a healthy lifestyle and improved work/life balance. Programs include:

. Ergonomic assessments
. OHS and manual handling training
o Providing sunscreen and insect repellent

. Six-weekly issues of the HR Newsletter outlining Council policies and procedures, professional
development and wellbeing

. Employee wellbeing initiatives including the flu vaccination program undertaken by Council’s Public
Health Unit, and subsidised gym memberships

. Ongoing provision of Council’s Employee Assistance Program for employees requiring support and/
or counselling for work and non-work related matters.

. Continued support of our internal Health and Wellbeing Committee with awareness day activities for
example RUOK day, Men’s health week, LGBTQI+ initiatives, Women’s health day and international
women’s day.

OHS Committee

Council’'s OHS Committee is made up of 14 committed and competent staff who have been elected by
their designated work group who are accompanied by a member of the management. Together they work
towards compliance with the OH&S Act and Regulations and assist with the delivery of Councils OH&S
management plan. The committee meets every 2 months and met six times during 2022/23.

In 2022/23 there were 21 reported injuries compared to 17 in the previous year. There were 0 standard
WorkCover Claims, compared to 2 in the previous year and 1 minor WorkCover Claims compared to 2 in
the previous year.

Staff Recognition Awards

Harmony Strategic Pillar Winner and overall winner: Jacinta Chaplin, Aboriginal Community
Development Officer (pictured)

Liveability Strategic Pillar Winner: Maternal Child Health Team

Prosperity Strategic Pillar Winner: Cynthia Hewitt, Team Member Regional Livestock Exchange
Innovation/Customer Service Winners: Community Care Team

Leadership Strategic Pillar Winner: Barry lIsley, Outdoor Team Member & OHS Representative
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Staff service awards

OUR PEOPLE

Every year Council acknowledges service and presents awards to staff who have reached service
milestones. Eleven staff were presented with Staff Service Awards at the annual all-staff function in

December 2022.

10 years of service

Maryanne Darroch

Adam Hunter

20 years of service

Rhonice Graham

25 years of service

Kerry Young

Sharon Lindsay

Jamie Scott

Steven Brown

Eileen Morath

Sharon Bennett Josefina Gabriel

Rebecca Herman
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OUR PERFORMANCE

Our performance

Integrated strategic planning and reporting framework

Part 4 of the Local Government Act 2020 requires councils to prepare the following:

e A Community Vision (for at least the next 10 financial years);

A Council Plan (for at least the next 4 financial years);

A Financial Plan (for at least the next 10 financial years);

An Asset Plan (for at least the next 10 financial years);

A Revenue and Rating Plan (for at least the next 4 financial years);
An Annual Budget (for the next 4 financial years);

A Quarterly Budget Report;

An Annual Report (for each financial year); and

Financial Policies.

The Act also requires councils to prepare:
e A Workforce Plan (including projected staffing requirements for at least 4 years);
The following diagram shows the relationships between the key planning and reporting documents

that make up the integrated strategic planning and reporting framework for local government. It also
shows that there are opportunities for community and stakeholder input and feedback.

(Municipal Public Health
and Wellbeing Plan)
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Community Vision and Council Plan

The Community Vision and Council Plan 2021-25 includes strategic objectives strategies for achieving
these for the four-year period, strategic indicators for monitoring achievement, and the Municipal Public
Health and Wellbeing Plan.

Performance

Council’s performance for the year has been reported against each strategic initiative to demonstrate how
Council is performing in relation to the 2021-25 C