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SECTION A – PROCEDURAL MATTERS 

 
 Welcome 
Mayor, Councillor Les McPhee assumed the chair and declared the meeting open at 
2.00pm. 
 
 Acknowledgement of Country 
Mayor, Councillor Les McPhee read the Acknowledgement of Country.  
 

“Swan Hill Rural City Council acknowledges the traditional custodians of the 
land on which we meet, and pays its respects to their elders, past and 

present.” 
 
 Prayer 
Cr Bill Moar read the prayer. 
 

We beseech you Lord, that we may be granted wisdom, understanding and 
sincerity of purpose, in the decisions we are called on to make for the welfare 

of the people of the Rural City of Swan Hill. 
 
 
 Apologies/Leaves of Absence  
 
Nil. 
 
Recommendations 
 
That the apologies be accepted. 
 
 
 Directors/Officers Present 
 
Scott Barber, Chief Executive Officer 
Bruce Myers, Director of Community and Cultural Services 
Bhan Pratap, Director of Corporate Services 
Leah Johnston, Director of Infrastructure 
Heather Green, Director of Development and Planning 
Helen Morris, Organisation and Development Manager 
Ash Free, Finance Manager 
Sharon Lindsay, Executive Assistant 




 Confirmation of Minutes  
 

1) Scheduled Meeting Of Council held on 16 May 2023 
2) Unscheduled Meeting of Council held on 30 May 2023 
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3) Unscheduled Meeting of Council held on 6 June 2023 
 
61/23 Motion 
MOVED Cr King 
 
That the minutes of the Scheduled Meeting of Council held on 16 May 2023 and 
the Unscheduled Meetings held on the 30 May 2023 and 6 June 2023 be 
confirmed. 
 
SECONDED Cr McKay 

The Motion was put and CARRIED 
 
 Disclosures of Conflict of Interest 
 
Nil. 
 
 Joint Letters and Reading of Petitions  

Nil. 

 Public Question Time 
 
Nil. 
 
 Open Forum 
 
Nil. 
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SECTION B – REPORTS 

B.23.40 ADOPTION OF 2023/24 BUDGET 
 
Responsible Officer: Director Corporate Services  
File Number: S15-06-13 
Attachments: 1 Budget 2023/24           

Declarations of Interest:    
Bhan Pratap - as the responsible officer, I declare that I have no disclosable interests 
in this matter. 
 
Summary 
The purpose of this report is to present Council with the Swan Hill Rural City Council 
2023/2024 Budget for consideration and adoption. 
 
Discussion 
At the close of the statutory advertising period, twelve (12) submissions were 
received.  The submissions were formally received and heard at the Unscheduled 
Council Meeting on 30 May 2023.  A response to the submissions was provided at 
the Unscheduled Council Meeting on 6 June 2023.  Council formally considered the 
submissions at that meeting. 
  
The points raised in the submissions do not require the Budget to be amended.   
  
Council is now in a position to adopt the Budget. 
  
Councillors’ have been involved in the preparation of the Budget and are well 
informed as to its content however; highlights and significant issues are as follows: 
  

1. Rating Strategy 
  
The 2023/24 Budget proposes an average increase on the annualised 2022/23  
Rates of 3.5%.   
  
The proposed average rate rise is equal to the State Government’s Rate Cap of 
3.5%. 
  
No changes to the Differential Rate types applied in 2022/23 are proposed. 
  

2. Waste Management 
  
The Budget reflects increased waste management charges at landfill sites in line 
with increased EPA levies and increasing cost of landfill management, kerbside 
collection, and processing of recyclable materials.   
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The fee for a 120 litre garbage bin will be $370 ($350 2022/23) and a 240 litre bin will 
be $561 ($530 2022/23).  The optional green waste service charge will be increased 
for the first time in five years to $100 ($95 2022/23). 
  

3. Operations 
  
The Budget maintains the current level of operational services except where 
Government Policy changes are occurring or a service can be better provided by the 
private sector.  $43.8 million (excluding depreciation) will be spent on these services 
primarily on Infrastructure maintenance and provision, Family, Youth and Aged 
services, Recreational facilities, Economic and Community Development, Tourism, 
Waste Management and Municipal administration costs. 
  

4. Capital Works 
  
The Budget proposes a $31.8 million capital works program focusing on 
infrastructure creation and replacement, which is dependent on receiving $7.5 million 
in external funding. 
  
Some of the major works to be undertaken include: 

 $5.9 million for road works, 
 $1.4 million for Centenary Park Nature Play Precinct,  
 $6.6 million for the Swan Hill Art Gallery redevelopment, 
 $5.0 million for the Cultural and Tourism Hub development,  
 $1.8 million for the continued development of the Tower Hill Estate, 
 $1.4 million to develop housing in Robinvale, 
 $0.5 million for the Robinvale Leisure Centre Splash Park, 
 $1.5 million for the establishment of a compost facility,   
 $0.3 million for the Robinvale Skate Park,  
 $0.5 million major maintenance to community buildings, 
 $0.3 million for the Missing Links Footpath Construction Strategy, and  
 $1.6 million for plant and equipment replacements. 

  
5. Asset Management 

 
The Budget clearly focuses on asset management issues and the need to fund 
infrastructure and plant/equipment replacements.   
  
$11.3 million (subject to external funding) will be spent replacing Councils assets, 
primarily roads, footpaths, drains and plant & equipment. 
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6. Financial Management 
  
The Budget predicts an operating surplus of $1.1 million and a rates surplus of 
$79,000.  Borrowings will decrease by $272,000.  Net assets are budgeted to 
increase by $1.3 million. Cash and investments will decrease by $15.2 million as 
cash carried forward from 2022/23 to fund capital works projects is expended during 
the 2023/24 financial year. Current assets will exceed current liabilities at 30 June 
2024 by $15.5 million. 

Consultation 

A formal advertising and submission process has taken place.  Twelve submissions 
were received.  Suggestions for projects and programs from the community were 
also received during the year and considered as part of the Budget preparation 
process. 
 
The Budget has been prepared with significant guidance from Councillors, the 
Executive Management Team, Managers and Officers. 
 
Financial Implications 

The Local Government Act 2020 (Section 94) requires a Council to prepare and 
adopt a Budget before the statutory deadline of 30 June each year.   
 
Adoption of the 2023/24 Budget authorises Council Officers to expend Council funds 
and raise revenue to implement the budgeted programs and projects. 
 
Social Implications 

Council’s Budget covers all aspects of Council operations and therefore impacts 
economic, social and environmental outcomes. 
 
Economic Implications 

As above. 
 
Environmental Implications 

As above. 
 
Risk Management Implications 

Setting a Budget is a vital control that enables the organisation to track financial 
performance. 
 
Council Plan Strategy Addressed 

Leadership - Excellent management and administration. 
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Options 

1. Adopt the 2023/24 Budget as advertised. 
2. Adopt the 2023/24 Budget with minor amendments. 

 
Recommendations 

That Council: 
1. Having considered the twelve submissions, adopt the Budget as 

advertised. 
2. Declare that $27,563,385 be raised in Rates for the 2023/24 financial year. 
3. Declare a Differential Rate of 0.573017 cents in the dollar of Capital 

Improved Value for rateable Commercial properties within Residential 1, 
Business or Industrial zones of the Swan Hill Planning Scheme in the 
townships of Swan Hill and Robinvale. 

4. Declare a Differential Rate of 0.458414 cents in the dollar of Capital 
Improved Value for rateable Residential and Industrial properties within 
the drainage districts of Swan Hill and Robinvale townships. 

5. Declare a Differential Rate of 1.410503 cents in the dollar of Capital 
Improved Value for rateable Vacant Residential Land within the townships 
of Swan Hill and Robinvale that have remained as vacant land for a 
minimum of 5 years since it was last zoned as residential land or 3 years 
after its sale as a residential allotment, whichever is the latter. 

6. Declare a Differential Rate of 0.352626 cents in the dollar of Capital 
Improved Value for rateable Farming properties without access to 
irrigation water infrastructure and which are primarily used for  
broad-acre grain/sheep production and are allocated an Australian 
Valuation Property Classification Code of 510, 520, 523, 524 or 530. 

7. Declare a Differential Rate of 0.440782 cents in the dollar of Capital 
Improved Value for all other rateable land within the municipality. 

8. Declare a Garbage Service Charge of $370 for a 120 litre bin service and 
$561 for a 240 litre bin service for Residential properties within the 
declared garbage service areas of the Municipality, for the year 
commencing 1 July 2023. 

9. Declare an optional Green Waste Garbage Service Charge of $100 for a 
240 litre bin service for Residential properties within the declared garbage 
service area of Swan Hill City (collection area number 20) for the year 
commencing 1 July 2023. 

10. Provide a payment equivalent to 50% of the applicable rates for Not-For-
Profit Recreational properties, which would have been previously entitled 
to the lower Recreational Differential Rate. 

11. Provide a payment equivalent to 50% of the difference between the 
Commercial Rate and Urban Rate in Swan Hill and Robinvale for 
Commercial properties in Common Occupancy with a residence. 

12. Adopts the Fees and Charges Schedule as set out in Appendix A of the 
Budget. 
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62/23 Motion 
MOVED Cr King 
That Council: 
1. Having considered the twelve submissions, adopt the Budget as 

advertised. 
2. Declare that $27,563,385 be raised in Rates for the 2023/24 financial year. 
3. Declare a Differential Rate of 0.573017 cents in the dollar of Capital 

Improved Value for rateable Commercial properties within Residential 1, 
Business or Industrial zones of the Swan Hill Planning Scheme in the 
townships of Swan Hill and Robinvale. 

4. Declare a Differential Rate of 0.458414 cents in the dollar of Capital 
Improved Value for rateable Residential and Industrial properties within 
the drainage districts of Swan Hill and Robinvale townships. 

5. Declare a Differential Rate of 1.410503 cents in the dollar of Capital 
Improved Value for rateable Vacant Residential Land within the townships 
of Swan Hill and Robinvale that have remained as vacant land for a 
minimum of 5 years since it was last zoned as residential land or 3 years 
after its sale as a residential allotment, whichever is the latter. 

6. Declare a Differential Rate of 0.352626 cents in the dollar of Capital 
Improved Value for rateable Farming properties without access to 
irrigation water infrastructure and which are primarily used for  
broad-acre grain/sheep production and are allocated an Australian 
Valuation Property Classification Code of 510, 520, 523, 524 or 530. 

7. Declare a Differential Rate of 0.440782 cents in the dollar of Capital 
Improved Value for all other rateable land within the municipality. 

8. Declare a Garbage Service Charge of $370 for a 120 litre bin service and 
$561 for a 240 litre bin service for Residential properties within the 
declared garbage service areas of the Municipality, for the year 
commencing 1 July 2023. 

9. Declare an optional Green Waste Garbage Service Charge of $100 for a 
240 litre bin service for Residential properties within the declared garbage 
service area of Swan Hill City (collection area number 20) for the year 
commencing 1 July 2023. 

10. Provide a payment equivalent to 50% of the applicable rates for Not-For-
Profit Recreational properties, which would have been previously entitled 
to the lower Recreational Differential Rate. 

11. Provide a payment equivalent to 50% of the difference between the 
Commercial Rate and Urban Rate in Swan Hill and Robinvale for 
Commercial properties in Common Occupancy with a residence. 

12. Adopts the Fees and Charges Schedule as set out in Appendix A of the 
Budget. 

SECONDED Cr Moar 
The Motion was put and CARRIED 
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B.23.41 DEPUTY MAYOR POSITION POLICY 
 
Responsible Officer: Director Corporate Services  
File Number: S16-25P-02-006 
Attachments: 1 Deputy Mayor Position Policy           

Declarations of Interest:    
Bhan Pratap - as the responsible officer, I declare that I have no disclosable interests 
in this matter. 
 
Summary 

The Deputy Mayor Position Policy and Procedure was established for the 
appointment of a Deputy Mayor. The policy and procedure were flagged for review 
and possible discontinuation as the office of Deputy Mayor is now included in the 
Local Government Act 2020 (Act) and Council’s Governance Rules. 
 
Discussion 

Councils should actively review its Policy needs and, when needed prepare new 
policies, review existing policies and discontinue obsolete or superseded policies. 
 
Under section 20A of the Act, the office of Deputy Mayor is now included and states:  
 

1) A Council may establish an office of Deputy Mayor. 
2) If the Council has established an office of Deputy Mayor, the provisions of this 

Act relating to the office of Deputy Mayor apply. 
3) If a Council has not established an office of Deputy Mayor, section 20B Acting 

Mayor applies. 
 
Council’s updated Governance Rules includes the procedure for election of the 
Deputy Mayor below: 
 
5.4. Determining the Election of Mayor / Deputy Mayor. 
 

(d) If Council resolves to have the office of Deputy Mayor, the provisions of sub-
rules (2) and (4) apply to the election of the Deputy Mayor with all necessary 
modifications and adaptions. 

 
The office of Deputy Mayor being included in the Local Government Act 2020 and 
within Council’s updated Governance Rules provide clear guidelines for election of 
the Deputy Mayor, should Council choose through resolution. 
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Consultation 

The Executive Leadership Team and Governance team were consulted. The Local 
Governance Act 2020 and the Victorian Independent Remuneration Tribunal (VIRT) 
have been reviewed. 
 
Financial Implications 
Discontinuation of this policy and procedure does not generate financial implications. 
 
Social Implications 
Nil. 
 
Economic Implications 
Nil. 
 
Environmental Implications 
Nil. 
 
Risk Management Implications 
Nil. 
 
Council Plan Strategy Addressed 

Leadership - Bold leadership, strong partnerships and effective advocacy. 
 
Options 
That the Deputy Mayor Position Policy is: 
  

1. Discontinued 
2. Updated with the current allowance conditions documented, and 

approved. 
 
Recommendations 

That Council discontinue the Deputy Mayor position Policy and Procedure. 
 
 
63/23 Motion 

MOVED Cr Jeffery 
That Council discontinue the Deputy Mayor position Policy and Procedure. 
SECONDED Cr Kelly 

The Motion was put and CARRIED 
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B.23.42 RISK MANAGEMENT POLICY 
 
Responsible Officer: Director Corporate Services  
File Number: S16-25P-04-216 
Attachments: 1 Risk Management Policy           

Declarations of Interest:    
Bhan Pratap - as the responsible officer, I declare that I have no disclosable interests 
in this matter. 
 
Summary 

Effective risk management is essential for Council to maximise its ability to deliver on 
its objectives, promote sound decision-making and prioritise resources. Council has 
a duty of care and statutory responsibilities to incorporate risk management into all 
aspects of its business. The attached Risk Management Policy has been reviewed in 
response to these requirements.  
 
There are no suggested changes to the policy apart from updates to relevant 
legislative references. 
 
Discussion 

The Risk Management Policy outlines Council’s commitment to create a risk aware 
culture that effectively and systematically manages risk in order to maximise 
opportunities and limit adverse effects in accordance with AS/NZS ISO 31000:2018 
Risk management standard. 
 
The policy aims to ensure that:  

 Risk management is everyone’s responsibility and an integral part of all 
Council processes;  

 Council has a current and comprehensive understanding of its risks;  
 Staff, contractors and the community are protected against personal, physical 

and financial losses that is within the control of Council, and  
 Risk management enables continual improvement of the organisation. 

 
Consultation 

Council’s Risk Management Committee, Executive Leadership Team and 
Councillors were consulted. 
 
Financial Implications 

The effective management of risk ensures Council can make informed decisions on 
accepting, mitigating, transferring or rejecting risk, including short and long-term 
financial risk. 
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Social Implications 

The effective management of risk ensures the efficient, effective and ethical use of 
resources and services by rate-payers, residents, staff and visitors. 
 
Economic Implications 

Nil. 
 
Environmental Implications 

Nil. 
 
Risk Management Implications 

The Risk Management Policy provides an integrated and consistent approach to risk 
management to ensure that risks are identified and addressed during planning, 
decision-making and everyday operations. 
 
Council Plan Strategy Addressed 

Leadership - Excellent management and administration. 
 
Options 

1. That Council adopt the Risk Management Policy as presented. 
2. That Council adopt the Risk Management Policy with amendments. 

 
Recommendations 

That Council adopt the Risk Management Policy as presented. 
 
 
64/23 Motion 

MOVED Cr King 
That Council adopt the Risk Management Policy as presented. 
 
SECONDED Cr Moar 

The Motion was put and CARRIED 
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B.23.43 FENCING CONTRIBUTION POLICY 
 
Responsible Officer: Director Infrastructure  
File Number: S11-06-01 
Attachments: 1 Fencing Contributions Policy           

Declarations of Interest:    
Leah Johnston - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report is to accept the review of the Fencing Contribution Policy with no 
changes since adoption in August 2021. 
 
 
Discussion 

The Fences Act 1968 (incorporating the Fences Amendment Act 2014) {hereafter 
referred to as the ‘Act’} contains rules about who pays for a dividing fence, the type 
of fence to be built, notices that neighbours need to give one another and how to 
resolve disputes that come up when discussing fencing works with a neighbour. 

A dividing fence is a fence built to separate two pieces of adjoining land. It may or 
may not be located on the common boundary between the pieces of land as this 
depends on an agreement between neighbours. The dividing fence might be located 
off the common boundary if, for example, there is an obstruction or waterway on the 
common boundary. 

A dividing fence does not include a retaining wall or any wall that is part of a house, 
garage or other building (although sometimes these types of walls may mean that a 
dividing fence is not needed, or is not needed for part of the boundary). 

Generally, owners of adjoining land must contribute in equal shares to a dividing 
fence. The standard of fence that you must contribute to is a ‘sufficient dividing 
fence’, which will depend on the circumstances. 
For the purposes of the ‘Act’ an owner does not include — 

(a)a municipal council, trustee or other person or body in respect of 
land owned by or vested in, or under the care, control or 
management of, the municipal council, trustee, person or body for 
the purposes of a public park or public reserve. 

Consultation 

Consultation has occurred with relevant council staff. 
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Financial Implications 

Council may choose to contribute in some circumstances, as per the attached policy.  
 
Costs associated with a fencing contribution for the principal place of residence of a 
homeowner eligible for the Municipal Rates Concession. 
 
Social Implications 

Support would be provided for eligible residents without the means to bear the full 
cost of fencing. It would not unduly burden the wider rate base. 
 
Economic Implications 

Not applicable. 
 
Environmental Implications 

Not applicable. 
 
Risk Management Implications 

Not applicable. 
 
Council Plan Strategy Addressed 

Prosperity - Infrastructure that enables prosperity. 
 
Options 

1. Adopt as presented 
2. Adopted with amendments 
3. Not adopted 

 
Recommendations 

That Council adopt the Fencing Contribution Policy as presented. 
 
 
65/23 Motion 

MOVED Cr McKay 
That Council adopt the Fencing Contribution Policy as presented. 
 
SECONDED Cr Jeffery 

The Motion was put and CARRIED 
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B.23.44 LOCAL ROADS COMMUNITY INFRASTRUCTURE FUND ROUND 4 
- PROPOSED PROJECTS 

 
Responsible Officer: Director Infrastructure  
File Number: S17-02-01 
Attachments: Nil           

Declarations of Interest:    
Leah Johnston - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report seeks to inform Council on a proposed list of project options for the Local 
Roads and Community Infrastructure Program Round 4. The value of the Program 
for Part A is $1,434,158, with a further $827,254 recently announced for Part B.  
Part B must be spent on road projects only. 
 
Discussion 

A list of projects has been proposed for delivery as part of the most recent funding 
allocation from the Federal Government’s Local Roads and Community 
Infrastructure Program (LRCIP). Some of the nominated projects are listed in the 
Major Projects Plan for delivery in allocated years, or are unallocated funds, or have 
been identified independently as opportunities to improve/renew infrastructure for the 
benefit of the community. 
Round 4 of the LRCIP will run from 1 July 2023 to 30 June 2025. The majority of the 
nominated projects will be 100% funded, enabling these projects to get underway 
quickly. Project delivery can commence once the work schedules are approved by 
the Federal Department Infrastructure, Transport, Regional Development, 
Communication and Arts. All projects required to be physically completed by 30 June 
2025. 
 
The guidelines for Round 4 have been finalised and the following types of projects 
are eligible for funding: 
 
Local Roads Projects 
Eligible Local Road Projects are projects that involve the construction or 
maintenance of roads managed by local governments. Local governments are 
encouraged to consider works that support improved road safety outcomes.  
 
Community Infrastructure Projects 
Eligible Community Infrastructure Projects are projects that involve the construction, 
maintenance and/or improvements to council-owned assets (including natural 
assets) that are generally accessible to the public. 
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‘Generally accessible to the public’ means that the project, or the amenity provided 
by the project, is generally accessible to the public at large.  
 
Recommended Projects 
 
A table of projects was compiled by officers and scoring was undertaken based on 
the criteria of; Expenditure, Strategy, Environmental Benefit, Social Benefit, 
Economic Benefit, Financial Sustainability and Risk/Legislation.  
 
A table of projects and scoring outcomes are included in this report.  It is noted that 
there are considerably more community or roads projects that could be funded, 
however these have been workshopped and agreed as the final list for this funding 
round. 
 
Potential Community Based Projects 
 
1. Nyah Community Centre Change room Renewal (Score 355) 
 

Scope:  
There are no facilities in the main pavilion in which females can change or 
shower following or prior to sporting activity. The existing facilities have not 
received any renewal treatment for over 50 years. The plumbing and amenity 
infrastructure is worn out, leaking, difficult to clean, unsafe and unhygienic. 

 
The sporting nature of the precinct and the proximity of the netball courts close 
to the pavilion lends itself to the inclusion of female change facilities in the main 
pavilion. Refurbishment and a re-layout of this facility will provide fair and 
equitable access to change and amenity facilities for both sporting and leisure 
activity. 

 
Proposed Budget: $531,158 
Major Projects Plan: Year 4 and Year 5 
 

2. Solar Panels for Leisure Centres (Score 315) 
 

Scope:  
The contract for the Leisure and Aquatic management services was renewed in 
December of 2022 for a 5 year plus two, three year options (11 year total). Over 
the last 20 years the contractor has been responsible for the facilities’ utilities 
costs (power, gas water). With the intent of reducing the contractor subsidy by 
de-risking the offering, Council has taken on the direct cost of the utilities. 
Subsequently, savings realised in energy savings directly benefit Council rather 
than the contractor. 

Proposed Budget: $220,000 
Major Projects Plan: No 



Swan Hill Rural City Council Page 143 
Minutes for Scheduled Meeting Of Council 
SECTION B - REPORTS 20 June 2023 

 
 

- 143 - 

3. Lake Boga Southern Entrance Beautification (Score 310) 
 
Scope: Continuation of delivery of project from LRCI Round 3 and Surplus 
contribution 

The entrance into Lake Boga, for north-bound commuters is undergoing an 
irrigation and landscaping upgrade. The southern beautification foreshore project 
involves the installation of irrigation along the 800m of foreshore reserve, 
bollards, connection to existing irrigation infrastructure to water the Lake Boga 
school grounds, the football ground and the equestrian reserve. There is 
currently a lack of usable shade and green grass. The intention of the project is 
to formalise the parking zone, install bollards to protect the path and enhance 
community connection to the lake. A recent surplus allocation has also been 
committed to this project. The value of $106,000 totals a collective $660,000 
investment which is the original value committed to the project.  

Proposed Budget $106,000 
Major Projects Plan – Irrigation Renewal Ongoing 
 

4. Swan Hill Outdoor Swimming Pool Removable Starter Blocks (Score 280) 
  
 Scope:  

The starter blocks at the Swan Hill Swimming Pool need to be removed, the pool 
edge stabilized or infilled and fixings established so that removable starter blocks 
can be installed. This will contribute to the safety of pool and swim carnival 
patrons.  

  
 Visitors from Bendigo have been recorded saying; 
 ‘Slippery, dangerous, don’t want to come back’ 
  
 Proposed Budget: $37,000 

Major Projects Plan: No 
 
5. Swan Hill & Robinvale Swimming Pool – Blankets for Pools (Score 255) 

 
Scope: 
There is currently no capacity to maintain water temperature in the Swan Hill 
Outdoor Pool. In the summer months the Nyah Two Bays Swimming Club use 
the pool for their training program (in turn reducing pressure on the indoor 
heated pool, enabling more lap swimmers access in the morning hours).  

Typically, the water heats during the day from the sun but cools again at night. 
As the evenings become chillier at the beginning and end of each season, the 
water takes longer to heat during the day. Pool blankets will assist with 
maintaining warmer water. 

Proposed Budget: $120,000 
Major Projects Plan – No 
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6. Robinvale Skate & Nature Play Shade Implementation (Score 205) 
 
Scope: Compliments an existing project 

The Robinvale Skate and Nature Play Project is being implemented as part of 
the Robinvale Riverfront Masterplan suite of projects.  

Funding for the delivery of the Skate Park and Nature Play in Centenary Park 
Robinvale has been achieved. A combined fund of almost $2 million will go 
towards the delivery of a skate park ($530,000) and an active play zone 
($1,470.000). The funding, although sounds generous is across a green field site 
where there is no existing infrastructure, including few strategically located trees 
for shade, footpaths or services. 

When delivered, the Nature Play and Skate Park will be highly popular 
destinations for locals and visitors. The expectation is that the play spaces are 
activated for year round use. It has been identified in community consultation 
processes that shade is fundamental to the success of this project. 

Proposed Budget: $100,000 

Potential Road Based Projects 
 
1. Boundary Bend-Kooloonong Road (Ch 9.62-11.71 – length 2.09km)  
 
 Scope:  
 This section of Boundary Bend – Kooloonong Road has a sealed road width of 

3.9 metres. Reconstructing the road to a width of 6.2m will cost $732,000 and 
would then be in line with the Infrastructure Design Manual and heavy vehicle 
requirements. This is a major collector road of limestone construction leading 
from Kooloonong to Boundary Bend. There is intensive agriculture in the area, 
nuts, olives and citrus. The growth of the almond industry has been phenomenal 
in Australia over the last ten years. The total area planted to almonds has 
increased from 3,555 hectares in 2000 to 35,886 in 2016, representing a nine-
fold increase in orchard area and in 2106/17 almond export were worth $465 
million. With 68% of the almond production situated in Victoria, mostly in the 
North West region, it is no wonder that the rapid growth of the industry has 
transformed the face of agriculture in the North West region. Farm tracks used 
spasmodically by traditional broadacre farming are now access roads to 
supersized almond orchards, with constant heavy vehicle and farm machinery 
traffic during the harvesting season. 

 
 Proposed Budget: $807,254 – this will be funded through Part A and B of 

the funding, in order to achieve the entire length recommended. 
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2. Woorinen Road – (Ch 0.06 – Ch 1.29– Length 1.23km) 
 
 Scope: 
 This curved section of Woorinen Road has adequate sealed pavement width. 

However the pavement surface is showing signs of rutting along the wheel paths 
and the edge of pavement has significant areas of “shoving”. Several long 
stretches of pavement have already been patched. Given the existing speed limit 
along this section is limited to 80km/hr, reconstruction should be undertaken. 

 
Proposed budget: $460,000 

Consultation 

Some of the proposed projects are found in Council’s Major Projects Plan. Others 
are to strengthen the outcomes of existing projects, some are difficult to find funding 
for yet have been long term desires/needs of the Community. 
 
Consultation across Council Departments has also occurred to ensure there is a 
collaborative and empathetic approach to long term outstanding, difficult to fund 
works. 
 
Financial Implications 

Local Roads Community Infrastructure Fund Round 4 Part A – $1,434,158 and Part 
B - $827,254. 
Officers propose to deliver the package of approved projects commencing from 1 
July 2023. All projects must be delivered by July 2025. 

Social Implications 

 Encouraging community connection and social inclusion 
 Encourage active lifestyle 
 Contributing to a community of which we can all be proud 

 
Economic Implications 

A broad set of project delivery options will increase the spread of works across 
contractors and suppliers, and across townships in the municipality. 
 
Delivery of single projects will reduce the demand on staff resources 
 
Delivery of some road projects will improve the accessibility leading to improved 
output for farmers or business operators.  
 
Environmental Implications 

Projects should all be delivered with Environmental impact considerations.  
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Risk Management Implications 

A larger number of projects represents a higher risk of issues arising that may 
interfere with the deliverability of one or more of the approved projects. This in turn 
can affect the funding deadlines. 
 
Council Plan Strategy Addressed 

Prosperity - Infrastructure that enables prosperity. 
 
Options 
Council may choose to adopt or amend the recommendation. 
 
Recommendations 

That Council adopt the following list of projects for Part A and Part B for 
Round 4 of the Local Roads and Community Infrastructure Fund for a total 
amount of $2,261,412: 
 

TABLE OF POSSIBLE PROJECTS – 4 PART A & B  

Project 
No. 

Project Project 
Score 

Proposed Budget 

PART A – COMMUNITY AND ROADS 

1 Nyah Community Centre Changeroom 
Renewal 

355 $501,412 

2 Solar Panels for Leisure Centres 315 $220,000 

3 Lake Boga Southern Entrance 
Beautification  

310 $106,000 

4 Swan Hill Outdoor Swimming Pool 
Starter Blocks 

280 $37,000 

5 Robinvale Skate and Nature Play Shade 
Sails 

205 $129,746 

6 Boundary Bend – Kooloonong Road 
 

370 $440,000 

  Sub Total $1,434,158 

PART B – ROADS ONLY 

1 Boundary Bend – Kooloonong Road- 
 

370 $367,254 
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2 Woorinen Road 185 $460,000 

  Sub Total $827,254 

 

 
 
66/23 Motion 

MOVED Cr Kelly 
That Council adopt the following list of projects for Part A and Part B for 
Round 4 of the Local Roads and Community Infrastructure Fund for a total 
amount of $2,261,412: 
 

TABLE OF POSSIBLE PROJECTS – 4 PART A & B  

Project 
No. 

Project Project 
Score 

Proposed Budget 

PART A – COMMUNITY AND ROADS 

1 Nyah Community Centre Change room 
Renewal 

355 $501,412 

2 Solar Panels for Leisure Centres 315 $220,000 

3 Lake Boga Southern Entrance 
Beautification  

310 $106,000 

4 Swan Hill Outdoor Swimming Pool 
Starter Blocks 

280 $37,000 

5 Robinvale Skate and Nature Play Shade 
Sails 

205 $129,746 

6 Boundary Bend – Kooloonong Road 
 

370 $440,000 

  Sub Total $1,434,158 

PART B – ROADS ONLY 

1 Boundary Bend – Kooloonong Road- 
 

370 $367,254 

2 Woorinen Road 185 $460,000 
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  Sub Total $827,254 

 

 

 
SECONDED Cr McKay 

The Motion was put and CARRIED 
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B.23.45 PENTAL ISLAND CULTURAL MASTERPLAN 2023 
 
Responsible Officer: Director Development and Planning  
File Number: S09-27-05 
Attachments: 1 Pental Island Cultural Masterplan 2023 

2 Pental Island Cultural Masterplan 
Communication & Engagement Plan           

Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report seeks Council approval to release the Pental Island Cultural Masterplan 
2023 for community input and comment.  
 
 
Discussion 

Background 
The demand for activating Pental Island to support Aboriginal culture tourism 
experiences stems from a number of key reports, including the Swan Hill Riverfront 
Masterplan, Aboriginal Community Partnership Strategy and Swan Hill & Surrounds 
Local Area Action Plan 2022. These reports highlight the gap in Aboriginal cultural 
experiences and the associated benefits that will derive for the local community and 
broader region.  
 
To initiate the planning for a new Aboriginal culture tourism experience, Council 
received $120,000 from the Victoria Government Enabling Tourism Fund, in 2022. 
These resources have been used to engage consultant TRC (Tourism, Recreation, 
Conservation) to undertake the Pental Island Cultural Masterplan. 
 
Pental Island Cultural Masterplan 2023 
The report provides background content, demand, site analysis, consultation 
outcomes, vision, direction, future planning/development opportunities and economic 
outcomes. A summary of these findings include: 
 
 Project Vision - Pental Island is an inclusive, Aboriginal-led place for 

strengthening and sharing local Aboriginal cultural connections to Country, 
fostering economic development and delivering immersive cultural and nature-
based experiences for local people and visitors.  
 

 Governance Vision - The governance of Pental Island fosters a system of support 
and collaboration between the Swan Hill Aboriginal Community, Swan Hill Rural 
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City Council and the local tourism product, including the Swan Hill Pioneer 
Settlement. Options include; 

o Co-management 
o Land Manager 
o Joint Venture 
o Independent Corporation 

 
 Project Guiding Principles  

 
Economy  
o Establish and support Aboriginal independent businesses (tourism, land 

management, maintenance, administration, creative arts, etc.)  
o Established Aboriginal businesses to provide broader economic benefit to 

the Pioneer Settlement, the Swan Hill community and regional tourism 
 
Healing 
o Spiritual healing - support healing of Aboriginal People healing Aboriginal  
o Healing of Country – support cultural land rehabilitation and land 

management practices. Healing enables and empowers the bringing back 
and sharing of local cultural knowledge and practices for kin, Country, and 
in turn – for our shared environment and visitors. 

 
Education 
o Local Aboriginal education - support cultural knowledge sharing and 

practices  
o Cultural education for non-Indigenous peoples, locals and visitors – 

provide yarning / gathering spaces - including corporate groups, local 
interest groups, school groups, visitors, camping with custodians, tourism, 
etc. Department of Justice and Community Safety Victoria 
 

 Precinct planning context 
o The masterplan considers an aligned precinct 

planning context recognising Swan Hill’s present 
day relationship with the river, its contemporary 
‘river lifestyle’, or ‘river living’ can be further 
realised, supported and showcased.  

o In considering this, it is recommend positioning 
Pental Island, the Pioneer Settlement, and Swan 
Hills present-day ‘river lifestyle’ as linked 
experiences with places that connect and 
emphasise local traditional culture (including 
natured based tourism), the Aboriginal – settler 
colonial history and Swan Hill’s exciting cross 
cultural contemporary lifestyle. 
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 Activation - A range of activations for Pental Island have been identified, 

providing benefits for community, Country and visitors.  These include; 
 

o Caring for Country  
o Cultural Accessibility 
o Cultural Awareness training  
o Education Programs  
o Tourism - Aspiration 

Bush dining  
Native garden and nursery  
Tree Top Adventure Course  
Walking trails  
Overnight experiences (Cultural Retreat, on Country Camps) 

 
 Potential Development Zones - Due to the nature and size of the project, its 

potential implementation has been broken down into three stages/areas.  These 
include: 
o Area 1 - Cultural Education 
o Area 2 - Native Botanical Garden 
o Area 3 - Culture Camping 
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 Feasibility Overview - The financial and economic modelling takes account the 3 

stages development approach for Pental Island. Summary of this modelling 
includes: 
Visitors  

o Total visitors/program participants increase from around 10,100 in year 1 
to around 23,300 in year 10.  

o Tourist visitors increase from around 5,700 in year 1 to 13,800 in year 10. 
o Local and regional visitors increase from 2,333 in year 1 to 5,500 in year 1 

Revenue 
o Revenue increases from $1.049 million in year1 (2025) to $3.207 million in 

year 10 (2034). This is driven by the extension of programs and the 
increase in visitor/participant numbers.  

o Operating expenses increase from $1.007 million in year to $2.191 million 
in year 10.  

o The net operating result (after GST paid) is a loss in year 1 ($13,148) with 
results increasing progressively over time with annual profits in the range 
$697,852 to $814,730 in Stage 3 (Years 7-10).  

o In Stage 2 operating profits are in the range $153,000 to $211,000.  
 
Other 
Council has undertaken a structural condition report for the pedestrian bridge 
between Pental Island and the Pioneer Settlement. This report provides a number of 
options for consideration including replace bridge (same design features) or upgrade 
current bridge. 
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Consultation 

Stakeholder & Community Engagement 
To date 

 Project consultants conducted a site visit and consultation workshop early 
March 2023. During this visit, the consultant team met with First Nations 
community members, Pioneer Settlement staff and Council in a mix of site 
appreciation, workshops, meetings and one-on-one sessions.  

 Further consultation and discussions on the draft report with First Nations 
community members was undertaken in late May 2023. Findings from this 
process has supported the draft Pental Island Cultural Masterplan. 
 

Next step 
Council aims to present these findings and seek further input and direction from 
potential additional First Nation members and community members, before the 
report is finalised. This process, as per Communication & Engagement Plan, will 
include:  

o Face-to-Face information sharing session held at the Swan Hill Region 
Information Centre 19 July 2023 

o Via Council’s Let’s Talk online platform (see Communication & 
Engagement Plan)  

 
Financial Implications 

Pental Island Cultural Masterplan has provided the following independent costings 
for proposed developments and activities on Pental Island:  

 Stage 1 - $1.76M  
 Stage 2 - $1.76M 
 Stage 3 - $2.44M 

 
Council’s 10 Year Major Project Plan 2022/23 to 2031/32 has allocated funding to 
support the Pental Island Cultural Masterplan as follows: 

Year 2 (2024-25) $269,000  
Year 3 (2025-26) $100,000  

Grant funds would be sought to support Council funds. 
 
Social Implications 

 Community uptake/engagement/ownership – ongoing engagement with 
community to identify best practice and modelling 

 Provide and promote education, experience and interaction around Aboriginal 
heritage and culture for which everyone can be proud 

Economic Implications 

 Increase visitation numbers 
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 Support  overnight stays 
 Increase patronage to Pioneer Settlement 
 Increase local economic expenditure 
 Increase liveability factors 

 
Environmental Implications 

 Cultural Heritage  
 Impacts to Native Vegetation including impacts to Tree Protection Zones 
 Upkeep planted native Flora & Fauna and maintenance of site 

 
Risk Management Implications 

 Flood and bushfire risk - Consideration for development sites, infrastructure 
would need to be appropriate and meet all legislation and regulations.  

 Cultural Heritage - Cultural Heritage Management Plan will be required 
 Aboriginal stakeholder involvement / commitment  
 Governance Model 

 
Council Plan Strategy Addressed 

Prosperity - A thriving diverse economy. 
 
Options 

1. Approve the Pental Island Cultural Masterplan 2023 for the purpose of its 
release for public comment and feedback. 

2. Approve the Communication and Engagement Plan to enable community 
engagement on the Pental Island Cultural Masterplan 2023. 

3. Amend the Pental Island Cultural Masterplan 2023 and present back to 
Council for approval to be issued out for public comment and feedback as per 
Communication & Engagement Plan 

 
Recommendations 

That Council: 

1. Approve the Pental Island Cultural Masterplan 2023 for the purpose of its 
release for public comment and feedback. 

2. Approve the Communication and Engagement Plan to enable community 
engagement on the Pental Island Cultural Masterplan 2023. 
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67/23 Motion 

MOVED Cr Young 
That Council: 

1. Approve the Pental Island Cultural Masterplan 2023 for the purpose of its 
release for public comment and feedback. 

2. Approve the Communication and Engagement Plan to enable community 
engagement on the Pental Island Cultural Masterplan 2023. 

3. Refer the Pental Island Cultural Masterplan 2023 to the First Nations 
Community Advisory Committee for its consideration of the proposals 
and business planning for the proposed commercial activities. 

 
SECONDED Cr Moar 

The Motion was put and CARRIED 
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SECTION C – DECISIONS WHICH NEED ACTION/RATIFICATION 

C.23.8 SIGN & SEAL REPORT 
 
Responsible Officer: Chief Executive Officer  
  
Attachments: Nil.           
 
Declarations of Interest:   
Scott Barber - as the responsible officer, I declare that I have no disclosable interests 
in this matter. 
 
Summary 
The following documents and agreements have been signed and sealed by the 
Councillors and the Chief Executive Officer on the respective dates. Those actions 
require the ratification of the Council. 
 
Discussion 
During the course of any month Council is required to sign and seal a range of 
documents arising from decisions made on a previous occasion(s). Examples 
include sale of land, entering into funding arrangements for Council programs etc.  
 
As the decision to enter into these agreements has already been made, these 
documents are signed and sealed when received, with Council ratifying the signing 
and sealing at the next Council meeting. 
 
The following documents were signed and sealed since the last Council meeting: 

No. Document Type Document Description Date 
signed/ 
sealed 

1136 Management and operation 
of Leisure and Aquatic 
Services – Contract 
23375801 

Between Swan Hill Rural City 
Council and Belgravia Leisure 
Group Pty Ltd 

16/05/23 

1137 Instrument of Appointment 
and Authorisation 

Between Swan Hill Rural City 
Council and H.Green 

30/05/23 

1138 Instrument of Appointment 
and Authorisation 

Between Swan Hill Rural City 
Council and W.Fisher 

30/05/23 

1139 Section 173 Agreement for 
private infrastructure in 
Council’s road reserve 
(pipline) Woorinen – Vinifera 
Road. 

Between Swan Hill Rural City 
Council and Sunset Ridge Pty Ltd 

30/05/23 
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Note: A Section 173 Agreement is a typically a contract between the Council and a landowner that 
places use or development restrictions on the land. 

They are intended to ensure compliance with conditions contained in permits granted by the Council 
and are often used in subdivision matters. These agreements refer to Section 173 of the Planning and 
Environment Act 1987. 

Conclusion 
Council authorise the signing and sealing of the above documents. 
 
Recommendation 
 
That Council notes the actions of signing and sealing the documents under 
delegation as scheduled. 
 
 
68/23 Motion 
MOVED Cr King 
That Council notes the actions of signing and sealing the documents under 
delegation as scheduled. 
SECONDED Cr Jeffery 

The Motion was put and CARRIED 
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C.23.9 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND 
AGENDA ITEMS 

 
Responsible Officer: Chief Executive Officer  
File Number: S15-05-06 
Attachments: 1 Councillor Assemblies - Record of Attendance 

and Agenda Items           
 
Declarations of Interest:    
Scott Barber - as the responsible officer, I declare that I have no disclosable interests 
in this matter. 
 
Summary 

The following report provides attendance details of Councillor Assemblies on a 
monthly basis. 
 
Discussion 

Whilst Minutes have not been recorded, Agenda items and those in attendance are 
reported and presented to Council. 
 
An assembly of Councillors is defined as a meeting that is planned or scheduled at 
which at least half of the Council and one Officer are in attendance, and where the 
matters being considered that are intended or likely to be the subject of a Council 
decision. 
 
No formal decisions can be made at an assembly but rather direction can be given 
that is likely to lead to a formal decision of Council. 
 
Details of the most recent assemblies of Council are attached. 
 
Consultation 

Not applicable. 
 
Financial Implications 

Not applicable. 
 
Social Implications 

Not applicable. 
 
Economic Implications 

Not applicable. 
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Environmental Implications 

Not applicable. 
 
Risk Management Implications 

Not applicable. 
 
 
Council Plan Strategy Addressed 

Leadership - Bold leadership, strong partnerships and effective advocacy. 
 
 
Options 
Council Assemblies are reported to ensure good governance and transparency. 
 
 
Recommendation 

That Council note the contents of the report. 
 
 
 
69/23 Motion 

MOVED Cr Jeffery 
That Council note the contents of the report. 
SECONDED Cr McKay 

The Motion was put and CARRIED 
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SECTION D – NOTICES OF MOTION 

D.23.5 PEDESTRIAN CROSSINGS 
 
          
 
Having given due notice, Councillor Jacquie Kelly MOVED that: 
 
A report be brought to a future Council Meeting on the progress of options for 
a pedestrian crossing at the rail tracks in Swan Hill, in line with Rutherford 
Street, to enable more links of river precinct to Central Business District.  
 
 
Preamble 
 
Nil. 
 
 
70/23 
MOVED Cr Kelly 
Having given due notice, Councillor Jacquie Kelly MOVED that: 
 
A report be brought to a future Council Assembly on the progress of options 
for a pedestrian crossing at the rail tracks in Swan Hill, to enable more links of 
river precinct to Central Business District.  
 
SECONDED Cr McKay 

The Motion was put and LOST 
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D.23.6 COOL IT: HEAT VULNERABILITY MAPPING 
 
          
 
Having given due notice, Councillor Jacquie Kelly MOVED that: 
 
Officers bring a report back to Council on the 'Cool It' project done by CVGA, 
and the usefulness of such aerial mapping to Swan Hill Rural City Councils 
planning for prioritising areas for cooling interventions and informing the 
following: 

 tree planting programs (in both streets and parks) 
 irrigation programs of open space 
 where to position "shady walkways and cycle ways" 
 where to prioritise Water Sensitive Urban Design for cooling 
 capital works, strategic planning and planning 

 
Preamble 
 
There is an urgency for us to do this work before coming summers.  
 
Our Community Vision and Council Plan includes the key priority area, 3. Reducing 
the impact of Climate change on health and wellbeing. Dot point 2 under Strategies 
states, “Support initiatives to green priority areas within our municipality”. It also 
states on pg 20, “create a built, and promote a natural environment that enables an 
active life". 

The Cool It project helps councils improve community resilience to increasing heat in 
regional Victoria. Funded by the Department of Environment, Land, Water and 
Planning (DELWP), the project was a partnership between the CVGA and 8 partner 
councils.   
 
The two main objectives of the project were to: 
 

1. Provide evidence and background information to inform better decision 
making for landscape based cooling solutions at each of the nine Councils 

2. Provide a proof of concept for a simplified methodology that utilises existing 
and publicly available data to determine areas where social vulnerability and 
heat exposure overlap that other Councils can also implement without the 
need to acquire expensive thermal imagery or other datasets. 

 
The Cool it project used existing spatial data to determine urban areas of 9 Victorian 
regional and rural Councils that were socially vulnerable to heat impacts. 2016 
Census data, Victorian Government data, open data and aerial imagery were used to 
i) identify parcels of urban areas where populations are most vulnerable to urban 
heat and heatwaves, and ii) prioritise those parcels of urban areas that are also 

https://www.cvga.org.au/uploads/9/8/3/8/9838558/cool_it_cvga_regional_summary_and_recommendations_final_oct_18.pdf
https://www.swanhill.vic.gov.au/wp-content/uploads/2022/11/Council-Plan-2021_2025-sm.pdf
https://www.cvga.org.au/uploads/9/8/3/8/9838558/cool_it_cvga_regional_summary_and_recommendations_final_oct_18.pdf
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exposed to more heat due to a combination of high pedestrian activity and hot urban 
surfaces. 
 
Urban Forest Consultants and the University of Melbourne were appointed to 
develop the proof of concept methodology. The methodology is suitable for smaller 
shires and rural cities to use existing and freely available datasets to identify focus 
areas. Given Council resource constraints, it is critical that Council can identify 
where to prioritise urban cooling interventions such as new tree plantings or 
permeable pavements. It is important that investments in heat mitigation maximise 
benefits to the most vulnerable sectors in the community in a cost effective way.  
 
The mapping enables councils to instantly prioritise areas for cooling interventions 
and inform the following: 

 tree planting programs (in both streets and parks) 
 irrigation programs of open space 
 where to position "shady walkways and cycle ways" 
 where to prioritise Water Sensitive Urban Design for cooling 
 capital works, strategic planning and planning 
 

 
71/23 
MOVED Cr Kelly 
Having given due notice, Councillor Jacquie Kelly MOVED that: 
 
Officers bring a report back to Council on the 'Cool It' project done by CVGA, 
and the usefulness of such aerial mapping to Swan Hill Rural City Councils 
planning for prioritising areas for cooling interventions and informing the 
following: 

 tree planting programs (in both streets and parks) 
 irrigation programs of open space 
 where to position "shady walkways and cycle ways" 
 where to prioritise Water Sensitive Urban Design for cooling 
 capital works, strategic planning and planning 

SECONDED Cr McKay 
The Motion was put and CARRIED 

  
Call for a division 
 
For: Crs McKay, LM McPhee, JK Kelly and Jeffery 
 
Against: Crs King, Moar and Young

https://www.cvga.org.au/uploads/9/8/3/8/9838558/cool_it_cvga_regional_summary_and_recommendations_final_oct_18.pdf
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SECTION E – FORESHADOWED ITEMS 

SECTION F – URGENT ITEMS NOT INCLUDED IN AGENDA  

SECTION G – TO CONSIDER & ORDER ON COUNCILLOR REPORTS 

 

Cr Bill Moar list events / meetings attended  

  

Date Organisation / Group Details (if relevant) 

19/6/23 McCallum Street Lineal Park 
 

19/6/23 Mullys Place  

08/06/2023 Audit & risk Committee Qtrly meeting 

05/06/2023 Lake Boga community Garden Coffee with a Councillor 

05/06/2023 Agribusiness Advisory Committe Qtrly meeting 

13/06/23 - 16/06/23 Central Victorian Greenhouse Alliance Meeting  
 

 

Cr Nicole McKay list events / meetings attended  

  

Date Organisation / Group Details (if relevant) 

6/6/23 Boundary Bend Progress Association Meeting 
 

03/6/23 Nyah District Action Group Meeting  

June Swan Hill Incorporated meeting  

June Asylum seeker meeting  
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Cr Ann Young list events / meetings attended  

  

Date Organisation / Group Details (if relevant) 

18/5/23 Country Victoria University (CVC) meeting 
 

19/5/23 Coffee with a Councillor - Beverford  

23/05/23 Lake Boga Inc Meeting  

5/6/23 Lake Boga Community Plan  

1/6/23 Swan Hill Races  

20/6/23 CEO Performance review  

 Biggest Morning Tea – Comfort Centre  
 

 

Cr Stuart King list events / meetings attended  

  

Date Organisation / Group Details (if relevant) 

19/5/23 Coldie with a Councillor Beverford Tavern 

1/6/23 MRGC Qtrly Meeting (sub for Mayor) 

05/06/2023 Lake Boga community Garden Coffee with a Councillor (with Cr Moar) 

06/06/2023 REBA Monthly Meeting 

08/06/2023 Audit & risk Committee Qtrly meeting 

13/06/23 - 16/06/23 ALGA Conference  
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Cr Les McPhee list events / meetings attended 

  

Date Organisation / Group 

16/05/2023 Councillors and Executive dinner 

17/05/2023 IDAHOBIT morning tea 

17/05/2023 The Age Interview re bridge 

20/05/2023 Inner Wheel 60TH Anniversary 

23/05/2023 SKY News Interview re flood recovery 

25/05/2023 RFDS Community Engagement 

29/05/2023 Mayor/CEO meeting 

30/05/2023 Andy Millar meeting 

31/05/2023 MRGC advocacy to Parliament House Melbourne 

3/06/2023 Vietnam Veterans Swan Hill 30th Anniversary 

5/06/2023 Mayor/CEO meeting 

5/06/2023 Alex SMITH meeting 

6/06/2023 Resident & Ratepayers meeting 

7/06/2023 Swan Hill Savers interview 

8/06/2023 Robinvale visit 

11/06/2023 Swan Hill Cup 

15/06/2023 Robert Currie meeting 

15/06/2023 Swan Hill Savers interview 

18/06/2023 Girl Guides Swan Hill 100th Anniversary 

19/06/2023 MAV Early Childhood briefing 

19/06/2023 Beryl and Tracey LOWE meeting 
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19/06/2023 Mully's Place Photo 

19/06/2023 Mayor/CEO meeting 

20/06/2023 ACE radio interview 

20/06/2023 CEO Performance Review 
 

 

 
 

Cr Jacquie Kelly list events / meetings attended 

  

Date Organisation / Group Details (if relevant) 

16th May SHRCC Councillor and Director 
dinner at Fed Hotel  

17th May IDAHOBIT day 
 

19th May Food Next Door Mildura 
 

23rd May Councillor Assembly meeting 1pm-5pm 

25th May Biggest Morning Tea at Rest 
Centre  

25th May MAV online briefing. 
 

30th May Councillor Assembly meeting 1-5pm 

2nd June Councillor special meeting on 
Rates  

4th June The Snow Queen ballet at Town 
Hall  

5th June Sustainable Living in the Mallee 
meeting  

6th June Councillor Assembly 
 

6th June Residents and Ratepayers 
meeting 7pm 

7th June Pental Island levee meeting 10am 
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(NCCMA) 

8th June Tour Robinvale with Mayor 
McPhee meetings and tour 

9th June attend first day of June Carnival- 
Topaz day?  

12th - 
16th June 

travel to Canberra with Cr King 
and CEO 

ALGA regional forum, National General Assembly 
and Council of Australian Local Government 

16th June National Museum of Australia  

17th June Canberra Arboretum 
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SECTION H – IN CAMERA ITEMS  

 
72/23 Motion 
MOVED Cr King 
 
That Council, pursuant to section 66(2)(a) of the Local Government Act 2020 , 
resolve to close the meeting at 3.45pm to members of the public to consider 
the following items which relate to matters specified under section 3(1), as 
specified below:  
 
 
B.23.46 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT 
 
(a) Council business information, being information that would prejudice the 
Council's position in commercial negotiations if prematurely released 
 
SECONDED Cr Kelly 

The Motion was put and CARRIED 
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73/23 Motion 
MOVED Cr Jeffery 
That the meeting move out of closed session at 4.30pm 
SECONDED Cr Moar 

The Motion was put and CARRIED 
 

SECTION I – DECISIONS MADE IN CAMERA 

B.23.46 AGED CARE OPTIONS 

Motion 
MOVED Cr Jeffery 
That Council: 

1. Determine through an in-principle decision to conduct an orderly 
transition from community-based aged care service delivery by 30 June 
2024. 
 To seek to formalise at least one appropriate provider through 

negotiation with the Commonwealth, and agree on a date of 
transition to ensure all existing clients are properly transitioned to 
the new service provider.  

 Communicate with affected staff and clients during this negotiation 
period. 

 Provide a report on the outcomes of the negotiation with the formal 
transition date, to confirm the in-principle decision. 

 Determine what other roles Council may play in supporting elderly 
residents.  

 
SECONDED Cr Young 

The Motion was put and CARRIED 
Cr McKay called for a division 

 
For: Crs LM McPhee, JK Kelly, Jeffery, King, Moar and Young 
 
Against: Cr McKay  
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There being no further business the Mayor, Councillor McPhee closed the meeting at 
4.30pm.  


