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SECTION A – PROCEDURAL MATTERS 

 

 Welcome 
 
 

 Acknowledgement of Country 
 
 

 Prayer 
 
 

 Apologies/Leaves of Absence 
 
 

 Directors/Officers Present 
 
 

 Confirmation of Minutes  
 

1) Scheduled Meeting Of Council held on 15 June 2021 
 

 Disclosures of Conflict of Interest 
 
 

 Joint Letters and Reading of Petitions  
 
 

 Public Question Time 
 
 

 Open Forum 
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SECTION B – REPORTS 

B.21.54 DESIGNATED AREAS MIGRATION AGREEMENT (DAMA) 
PROGRAM 

 
Responsible Officer: Director Development and Planning  
File Number: S12-26-06 
Attachments: Nil.           
 

Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report is to update Council on the Designated Areas Migration Agreement 
(DAMA) program and recommends further investigation be undertaken. 
 

Discussion 

Council at its Ordinary Meeting of August 2019 endorsed the labour supply to the 
horticultural sector paper that recommended that Council advocates for an Ag Visa 
and not support a DAMA program as it did not respond to the employment needs of 
the industry. 
 
Since that time there has been changes to the local economy and the demand for 
workers that warrant further investigation. 
 
DAMA Update 
 
The DAMA program has been in place since 2018 and there are currently seven 
DAMAs in place throughout Australia: 
 

 Northern Territory  
 The Goldfields, WA 
 Great South Coast, VIC  
 Adelaide City Technology and Innovation Advancement  
 South Australia Regional  
 Orana, NSW  
 Far North Queensland 

 
The program caters for permanent full time positions and is similar to the 494 
Subclass Visa offered by Council’s Regional Certifying Body.  It is less restrictive on 
the type of occupations accepted and the English language competency 
requirements. 
 
All existing DAMAs are at a State level such as the Northern Territory or regional 
level. There is no example of DAMA by a single Council. 
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The program requires a lot of administration by the auspicing body and the 
employer. An attached PowerPoint from the Department of Home Affairs details the 
steps needed.  
 
To be eligible for entering a DAMA agreement the employer must demonstrate that:  

 they are financially viable and have been operating for at least 12 months; 

 have no history of not meeting its obligations to employees; 

 are looking to employ overseas workers to fill full-time positions with duties 
that align with one of the occupations on each DAMAs occupation list; 

 can demonstrate they cannot fill the position locally with Australian citizens or 
permanent residents; and 

 can provide terms and conditions of employment to overseas workers that are 
in accordance with those offered to Australian workers employed in the 
region. 

Certain occupations will require lower English language competency than those 
under employer sponsored visa programs and some DAMA occupations will not be 
required to meet the Temporary Skilled Migration Income Threshold (TSMIT), which 
is currently $53,900. To seek this concession, however, there needs to be a strong 
business case and the employer will also need to show that the salary offered is at 
least equivalent to what an Australian citizen could expect for the same role. 
 
There is concern that the program is unlikely to suit the needs of the horticulture 
industry as DAMA is designed for permanent full time positions with the same 
employer and most jobs not being filled in the horticultural industry are seasonal. 
 
Due to COVID-19 the Department of Home Affairs has advised processing of 
migrants will be given to critical sectors only. 
(https://covid19.homeaffairs.gov.au/critical-skills-and-sectors.)  
 
Regional approach 
 
Most DAMA except for Adelaide have a regional approach.  In the Loddon Mallee 
region Shepparton has partnered with Moira and Campaspe to apply to register a 
DAMA. 
 
The possibility of establishing DAMA for the northern part of the Loddon Mallee 
region has been broached with the Murray River Group of Councils.  There was little 
interest from the group to further explore the DAMA concept as the group felt that the 
most acute employment shortages rest with the agriculture sector which mainly 
requires seasonal or casual workers, not covered by DAMA provisions.  

https://covid19.homeaffairs.gov.au/critical-skills-and-sectors
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Sub Class 494 Visa  
 
This visa is available to employers and administered by Council for the Swan Hill and 
Mildura regions under the Regional Certifying Body program. Unlike DAMA, this visa 
requires English competency and is restricted to a list of approved occupations 
(https://www.seekvisa.com.au/494-visa-occupations-list/).  
 
The visa allows the holder to live, work and study only in designated regional areas 
of Australia for 5 years, travel to and from Australia for 5 years and if eligible, apply 
for permanent residence after 3 years from the time the visa is granted. 

 
Council receives a payment of $575 per application to offset the processing costs of 
Council. 
 
Council processes a number of applications every year and examples of applications 
include Grape Growers, Office Manager, Aged Care Nurse, Cook, OHS Advisor and 
Crop Farmer as a sample.  There was a change in visa requirements in late 2018 
which explains the high level of applications in that year prior to the changes taking 
effect. 
 
2017/2018 – 96 applications processed $550 each ($52,800) 
2018/2019 – 28 applications processed $550 each ($15,400) 
2019/2020 – 34 applications processed $575 each ($19,550) 
 
Consultation 

The following comments were collected through consultation with the Officers of the 
organisation that were responsible for DAMA activities.  
 
Great South Coast DAMA (Warrnambool) 
The Great South Coast DAMA Coordinator indicated that the program has been 
useful to some employers, in particular in the dairy industry, but that the 
administrative burden should be considered in making a decision to enter a DAMA.  
Setting up and running the program was the equivalent of a full time position, with no 
subsidy available from the DAMA program.  He further indicated that the program 
was extremely quiet since COVID as people were mainly unable to migrate to 
Australia. 
 
Greater Shepparton DAMA 
Greater Shepparton City Council, in partnership with Moira and Campaspe has 
submitted an application to the Commonwealth Government for a DAMA, after 
working on the preparation for the project since August 2019.   
 
Discussions with Greater Shepparton Project Officer indicated that the cost of 
running a DAMA over four years is approximately $500,000 in wages and expenses, 
including $85,000 to prepare a business plan. Shepparton is planning to receive 400 
applications, which will assist in recouping some of the monies invested but still 
leaves a shortfall of between $120,000 to $250,000 according to their projections.  

https://www.seekvisa.com.au/494-visa-occupations-list/
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Orana DAMA (Dubbo NSW) 
This DAMA was established late 2019 through Orana RDA for 12 LGAs. The Orana 
region covers the central and north western sectors of New South Wales – an area 
of over 199,000 square kilometres, and has an estimated population of 122, 897.  
 
All work on the application and ongoing activities is and was undertaken by existing 
resources in the RDA.  No new positions were created to administer the DAMA. 
 
The development of the business case took six months and was a complex 
document to bring together.  There was a significant consultation component with 
stakeholders and industry that was a major part of the business case. 
 
In response to whether the DAMA has worked, the Workforce Development Officer 
stated yes it has had some success with FTE placements particularly truck drivers 
but no due to the external impacts of drought and then COVID. 
 
The DAMA has not had a major impact on RDA resourcing and is undertaken as part 
of the Workforce Development Officer’s role, which migration/workforce issues 
previously and continue to be part of their role.  The DAMA fees charged do cover 
the application process.  There is however no ROI on the initial work in applying and 
setting up the DAMA up. 
 
Critical to the success of the DAMA is understanding the workforce composition.  
The DAMA is not suitable for a transient workforce, part time or seasonal ie 
applicants must spend three years at one business. 
 
 
Cairns Chamber of Commerce DAMA (Far North QLD) 
The DAMA was established in April 2019 and the Chamber of Commerce hired an 
additional resource, 2.5 days/week, to manage the program, once approved. 
 
A business case was developed in-house but according to the DAMA manager it had 
a few gaps which have been rectified with an amendment currently being approved. 
60-70 businesses have accessed the DAMA to date. 
 
DAMA is very useful in meeting the regional workforce needs as opposed to the 
nation-wide migration rules that only address the first three levels of occupational 
codes and DAMA also make concessions on age ie older participants are allowed 
and if it is not a front facing job, English requirements can be relaxed. 
DAMA can attract people to regions that they would not have previously considered. 
 
In order for DAMA to be successful the following points need to be addressed: 

 Be aware of migration scams 

 Have a good understanding of the catchment area 

 Have the support of the key stakeholders in the region  

 Understand the workforce requirements 
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It was noted that DAMA required a lot of administrative work and a fee can be 
charged to cover administrative costs – approx. $900 to $1,000 per position.  
 
Overall the Cairns Chamber of Commerce thought it was a positive to have a DAMA 
in their region as it was another tool to build a productive workforce. 
 
The Goldfields DAMA (Kalgoorlie/Boulder Council, WA) 
The DAMA was aimed at reducing the region’s reliance on FIFO workers but hasn’t 
necessarily hit the mark yet but has achieve outcomes for in other industries  
 
Although only achieved approximately 20 placements the general opinion was that 
the DAMA is successful and expectations were that placements would increase as 
the program gained momentum. 
 
There are some key points to consider in developing the applications and seeking 
approval. 
 
A regional approach is necessary.  A strong regional alliance will create a stronger 
case for the Federal Government to establish a DAMA in a region.  The WA DAMA 
has involvement from all local shires, chambers of commerce and RDA and the local 
shire has lead the project and coordinated the business case. 
  
Early engagement with the Department of Home Affairs’ Labour Agreement section 
for advice to guide the applicant on the process and the type of information to 
include in the Business Case. A clear and detailed description of the regional labour 
market issues and the surveying of industry to determine the needs are critical to the 
development of a business case.  
 
The development of a business case and negotiation of a DAMA with the Federal 
Government will take 6-9 months.  
 
Robinvale Employer 
 
Council Officers visited the workshop of a Robinvale engineering firm that had 
indicated shortages of labour preventing the company from expanding and fulfilling 
orders. The main occupation shortages were metal fabricators, welders and similar. 
The owner expressed  interest in suitably qualified and experienced people and was 
looking at upward of ten positions.  
 
A major impediment in potential workers not qualifying for Sub Class Visa 494 was 
the difficulties associated with obtaining Band 6 English competency. Band 6 English 
is defined as a competent use, defined as: generally, an effective command of the 
English language despite some inaccuracies, inappropriate usage and some 
misunderstandings.  You can use and understand complex language, particularly in 
a familiar situation.   
 
The DAMA program allows potential applicants to possess a lower level of English.  
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Woorinen Horticulturalist 
The Council met with growers from the Woorinen area to discuss the pros and cons 
of establishing a DAMA in the municipality. In summary, it was agreed that it would 
be worth pursuing a DAMA for the region. No details were divulged on the number of 
jobs that may suit a DAMA but the attendees indicated that there would be demand 
from a dozen or so growers in the area.   
 
Council’s AgriBusiness Committee 
At a recent AgriBusiness Committee meeting the DAMA concept was discussed and 
there was diverse opinions on the necessity and benefits of forming a regional 
DAMA.  However, it was felt by some of the members that requirement of permanent 
workers at the minimum wage of $53,000 was not the solution for the sector.   
 
Ministerial engagement 
While attending the Australian Local Government Association National General 
Assembly recently held in Canberra, the Mayor, along with Cr McKay and the CEO 
engaged with Minister Hawk on the options for establishing a DAMA.  To summarise, 
the Minister was open to any option that could achieve the goals of the program and 
encouraged SHRCC to explore the possibilities. 
 
Financial Implications 

Establishing a DAMA would have a financial implication for Council in Officers’ time 
and training.  Council would need to employ an additional Officer or redirect an 
Officer, meaning that other initiatives may have to be curtailed.  
 
An additional Officer would cost in the vicinity of $70,000 to $80,000 plus on costs 
(fulltime).  The development of the business case and application could cost up to 
$80,000 based on experience from other regions. 
 
Each employee under DAMA costs the employer between $3,000 and $5,000 in visa 
fees, travel and various administrative fees. In addition, if the visa holder or any of 
their dependents become unlawful or abscond to another region, the employer might 
have to pay the cost of locating them and removing them from Australia. 
 
Social Implications 

DAMA is aimed at attracting lower paid migrant workers to the region.  This has the 
potential to create social challenges and will also add pressure to the existing 
housing crisis across the region.  These potential issues need to be considered in 
any DAMA application. 
 
Economic Implications 

Establishing a DAMA can have some benefits for industries, although the present 
Visa Sub Class 494 has similar benefits. However, in the present COVID-19 
situation, the benefits are limited for both programs due to the lack of migration.   
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DAMA can increase the workforce and is more flexible than current visas, but 
housing solutions have to be found for potential new employees. 
 
Environmental Implications 

Not applicable. 
 
Risk Management Implications 

Pursuing a DAMA will involve significant and unbudgeted costs with no guarantee it 
will impact on job creation. 
 
 

Council Plan Strategy Addressed 

Economic growth - Have a region with an equipped and productive workforce. 
 
 

Summary of the DAMA’s pros and cons 
The following summary of the pros and cons are provided to assist in comparison 
and decision making and are not in any prioritised order. 
 

Pros Cons 

DAMA can attract people to regions that 
they would not have previously 
considered 

Does not allow for part time or seasonal 
workers  - a big demand in our region 

Provides another avenue for industry to 
attract a workforce to the region 

Significant investment up front in the 
development of business plan and 
application process and this cost is borne 
by applicant (Council) 

Allows for lower levels of English 
attainment 

Ongoing cost of managing DAMA  

Allows for lower levels of occupational 
codes ie levels four and five of five in 
total 

Inflexible re multiple employers over three 
years 

Improve/increase workforce numbers Must have a regional approach, therefore 
broadening employment categories and 
not necessarily meeting the needs of our 
industries 

 COVID has had a significant impact and is 
likely to continue to effect international 
arrival capacity for the immediate future 

 
The potential to join with Shepparton, Moira and Campaspe Councils in their DAMA 
application was not considered an option at the time but is continuing to be explored.   
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Options 
1. That Council not pursue a DAMA program. 

 
2. That Council progresses the development of an application and business plan 

to establish a DAMA program. 
 

3. That Council, in 12 months, determines a decision on the establishment of a 
DAMA which is informed by the Shepparton, Moira and Campaspe Councils’ 
DAMA application, approval and subsequent performance.  
 

4. That Council undertakes a preliminary feasibility study to establish a DAMA in 
the region which will provide more information for Council to make an 
informed decision on whether to proceed with a business case or not. This 
exploration will include joining with another DAMA, creating a regional DAMA 
with nearby municipalities or pursuing it for SHRCC only. 

 
 

Recommendation 

That Council undertakes a preliminary feasibility study to establish a DAMA in 
the region which will provide more information for Council to make an 
informed decision on whether to proceed with a business case or not. 
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B.21.55 DRYLAND CROPS IN THE SWAN HILL LGA REPORT 
 
Responsible Officer: Director Development and Planning  
File Number: S12-27-14 
Attachments: 1 Dryland Crops in the Swan Hill LGA           

 

Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report seeks Council’s endorsement of the Dryland Crops in the Swan Hill LGA 
report.  
 

Discussion 

Council, on the advice of the Agribusiness Advisory Committee commissioned 
SunRISE Mapping and Research to produce a complimentary report to the “Irrigated 
Crops in the Swan Hill LGA” for broadacre crops. 
 
The report details the type, the land area covered and the gross value of dryland 
crops in the Swan Hill Municipality. 
 
A copy of the document is attached to this report. 
 
In 2017/2018:  

 the gross value of dryland crops is $211.6 million compared to $1,180 billion 
for horticulture 

 dryland cropping and grazing cover 70% of the total land mass of the 
municipality horticulture covers17% and the remaining 13% is urban and 
crown land 

 
Consultation 

Not applicable. 
 
Financial Implications 

Not applicable. 
 
Social Implications 

Not applicable. 
 
Economic Implications 

The report provides information to support applications for funding, strategic 
decisions of Council and as an information tool for attracting investment. 
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Environmental Implications 

The report identifies the relative scarcity of native vegetation in the municipality 
 
Risk Management Implications 

Not applicable. 
 
 

Council Plan Strategy Addressed 

Governance and leadership - Effective advocacy and strategic planning. 
 
 

Options 
1. That Council receives and endorses the Dryland Crops in the Swan Hill LGA 

report.  
2. That Council requires further information 
3. That Council does not endorse the Dryland Crops in the Swan Hill LGA report 

 
 

Recommendation 

That Council receives and endorses the Dryland Crops in the Swan Hill LGA 
report. 
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B.21.56 DISCONTINUANCE AND DISPOSAL OF ROADS POLICY 
 
Responsible Officer: Director Infrastructure  
File Number: S29-03-13 
Attachments: 1 Discontinuance and Disposal of Roads Policy           

 

Declarations of Interest:    
Svetla Petkova - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report seeks a resolution to adopt the reviewed Discontinuance and Disposal of 
Roads Policy.  
 

Discussion 

The Road Discontinuance Policy was last reviewed in September 2020.  
 
Since this time, the Local Government Act 2020 was introduced and a need to bring 
the policy up to date and in line with current legislation arose.  
 
The policy outlines  

 the requirements for road discontinuance; and 

 the requirements for disposal of roads that are no longer required for public 
use. 

 
Consultation 

This policy has been reviewed and discussed by relevant Council staff.  
 
Financial Implications 

Nil implications for the policy, however each discontinuance will attract its own 
implications and will be addressed case by case. 
 
Social Implications 

To ensure an appropriate road network is provided. 
 
Economic Implications 

To ensure an appropriate road network is provided. 
 
Environmental Implications 

Nil implications for the policy. However, native vegetation issues may arise during 
the discontinuance process and will need to be addressed appropriately. 
 



Swan Hill Rural City Council Page 32 

Agenda for Scheduled Meeting Of Council 

REPORTS 20 July 2021 

 

- 32 - 

 
Risk Management Implications 

This policy mitigates the risk of legal implications by using current legislation. 
 
 

Council Plan Strategy Addressed 

Infrastructure - Infrastructure that appropriately services community needs. 
 
 

Options 
1. That Council adopt the Discontinuance and Disposal of Roads Policy  
2. That Council does not adopt the Discontinuance and Disposal of Roads Policy  
3. That Council amend the Discontinuance and Disposal of Roads Policy 

 
 

Recommendation 

That Council adopt the Discontinuance and Disposal of Roads Policy. 
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B.21.57 ROAD NETWORK ACCESS FOR PBS A-DOUBLE VEHICLES 
 
Responsible Officer: Director Infrastructure  
File Number: S32-30-01 
Attachments: 1 A-double Proposed Roads 

2 A-double Proposed Strategic Routes           

 

Declarations of Interest:    
Svetla Petkova - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 

Summary 

This report seeks Council’s approval to gazette the identified rural roads within our 
municipality for Performance Based Standards (PBS) approved A-double vehicle 
access. 
 

Discussion 

Background 
 

Swan Hill Rural City Council is required to advise the National Heavy Vehicle 
Regulator (NHVR) on the suitability of roads under Council management for use by 
various heavy vehicles classes. Based on Council’s advice, the NHVR issues or 
refuses to permit heavy vehicles to use the roads. 
 

Transport operators apply to the NHVR for permits to use the road network. Under 
the National Heavy Vehicle Law (NHVL), Council has 28 days to respond to the 
request. Currently, Council gets approximately five days for responding to permit 
applications.  
 

The industry finds this process time consuming and unproductive. Typically, heavy 
vehicle operator request and require same-day responses. There is evidence that 
truck drivers will take the risk of driving on roads without a permit to save time, 
putting themselves and others at risk. 
 

To assist in streamlining the process, Council can gazette roads within their network 
for PBS A-double use. Gazetting roads for PBS A-doubles will negate the need for 
permits and will ultimately save time by significantly reducing the administrative 
burden on councils and industry.   
 

Council currently have 83.5% of their road network gazetted for B-Double access 
and 63% for Higher Mass Limits. In the last 6 months, Council has received and 
approved 13 applications for PBS A-Doubles to access the network. 
 
Performance-Based Standards (PBS) Scheme 
 

The NHVR helps the industry achieving higher productivity and safety through the 
PBS Scheme, which approves innovative and optimised vehicle designs. The basic 
principle of the PBS Scheme is to maximise the safe use of higher productivity 
vehicles by matching suitable vehicles to the road conditions. PBS vehicles are 
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designed to perform their tasks as productively, safely, and sustainably and operate 
on networks appropriate for their level of performance.  
 

PBS vehicle combinations design depends on specific freight task. The optimised 
design and greater efficiency mean fewer trucks, less congestion and better safety 
outcomes that have less impact on infrastructure and the surrounding community.  
 

Once vehicles are approved, road managers decide what access will be allowed to 
PBS vehicles. Once a vehicle assessment shows compliance with the performance 
standards for a particular PBS level, it gets access to all approved PBS routes at that 
level and above. The scheme specifies four different performance levels. The on-
road performance of the truck requires matching to the environment it is travelling in. 
 

 • Level 1: equivalent to General Access  
 • Level 2: equivalent to B-double routes  
 • Level 3: equivalent to A-Double road train routes  
 • Level 4: equivalent to Triple road train routes 
 

Currently no Council’s roads are gazetted for PBS A-double access (Level 3). A 
desktop review has recently been completed to determine if Council’s rural roads are 
suitable for use by these vehicles. This review considered the following using a 
process shown in flow chart: 

 Road surface type 

 Road characteristics 

 Classification  

 Traffic counts – AADT (average annual daily traffic) 

 Private assets in the local road and or structures  

 Vegetation 
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 Priority Routes for intensive agriculture, silo access 
etc.

 
Findings 
 
The analysis outcome is that 19.4% (826km) of Council’s roads are suitable and 
approved for access A-double vehicles (Attachment 1), but all suitable A-double 
road segments are not contiguous; there are unsuitable sections along a possible A-
Double road. 
 
The remaining 80.38% (3422.46km) of rural roads are not currently suitable and will 
require works at an estimated cost of $1b, including the gaps and unsuitable roads. 
 
Freight Road Network Mapping and Infrastructure Investment Prospectus Pilot 
 
The establishment and expansion of horticultural developments within the Council 
area have put pressure on the existing road networks, including first mile/last mile 
freight routes. 
 
To reduce supply chain costs, farmers increasingly use higher productivity or higher 
mass limit vehicles, which negatively impacts a regional road network not initially 
designed for the increased volume and axle weights of HPFV’s (high-performance 
freight vehicles). 
 
The region currently does not have a clearly defined high productivity freight vehicle 
network, from farm gate to processing plant, port or market that encompasses the 
whole of the region.  
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The growth of horticulture and mining developments has negatively impacted 
specific collector roads, including the Hattah Robinvale Road, which is no longer fit-
for-purpose. 
 
Council will need to identify significant funding to complete upgrade works for 
achieving full A-double connectivity.   
 
Central Murray Regional Transport Forum is working with both the Swan Hill Rural 
City Council and Gannawarra Shire in a pilot project to develop an investment plan 
for roads, bridges, culverts and critical intersections within these municipalities. In 
this month, State Government has allocated $50,000 towards this study. 
 
The project will consider current and projected growth in High Productivity Freight 
Vehicles (HPFVs) use on local road networks accessing farms and mining interests 
in the region. This project includes A-double vehicles and future-proofing for larger 
and more efficient freight vehicles and connections to railheads where appropriate. 
 
The pilot project will identify a more effective, safe and efficient freight network 
utilising HPFV permit data and consulting with the industry. The project will inform an 
infrastructure investment plan that will reduce supply chain costs and provide better 
connectivity with domestic and export markets. The timeframe for completion of this 
project is nine months. 
 
Alternative proposal 
An alternative proposal to improve the capacity and function of Council’s transport 
network, whilst supporting efficient and sustainable transport of products between 
producers and markets within the region; could be to gazette a strategic A-Double 
network within the Municipality. 
 
Attachment 2 shows a proposal for four strategic routes running east west from the 
Murray Valley Highway to Council’s western boundary linking into other local 
government networks.  Majority of these roads are suitable for A-double access and 
can be gazetted upon approval, refer to Table 1. (Although the Mallee Highway is 
shown, this is an arterial road and not Council managed and is only shown indicative 
of the routes that would be available for these types of vehicles.) 
Table 1 
 

Route 1 

A-Double suitable 

Road Name Length 

Culgoa-Ultima Rd 0005 Ch 0-1.74 14610 

Lake Boga-Ultima Road 0002 Ch 0-0.39 32525 

Dallas Street 0005 Ch 0-0.24 240 

Lalbert Road 0010 Ch 0.31-1.14 1120 

Total length (m) = 48495 

   Route 2 A-Double Suitable 
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Road Name Length 

Pier Millan-Chinkapook Road 0005 Ch 0-4.65 15748 

Chinkapook-Nyah West Rd 0005 Ch 0.013-0.063 37116 

Monash Avenue 0003 Ch 0-0.42 2080 

Nyah West Road 0010 Ch 0-1.63 1650 

Total length (m) = 56594 

  
 

Route 3 

A-Double Suitable 

Road Name Length 

Mallee Highway 61000 

   

Route 4 

A-Double Suitable 

Road Name Length 

Webster Road Winnambool 0010 Ch 3.63-8.59 4960 

Bolton-Kooloonong Rd 0006 Ch 0.01-1.14 26739 

Hayesdale-Kooloonong Rd 0003 Ch 0-1.4 12590 

Total length (m) = 44289 

 
 
The remaining 15km are not suitable and will require works at an estimated 
$2,500,000, see Table 2. 
 
Table 2 

Route 4 

Works required 

Road Name Length 

Bolton-Kooloonong Rd 0022 Ch 11.26-14.52 3260 

MI25 0005 Ch 0-0.78 780 

MI41 0005 Ch 0-0.34 340 

Webster Road Winnambool 0005 Ch 0-3.63 3630 

Webster Road Winnambool 0015 Ch 8.59-10.61 2020 

Webster Road Winnambool 0020 Ch 10.62-15.71 5090 

Total length (m) = 15120 

 
If we were to only gazette the strategic routes, over a longer period of time we would 
see the process costing Council more time and money. Transport operators want to 
see more first mile/last mile freight routes and they will continue to push for more 
access to the network. 
 
Gazettal 
 
Upon approval, we will take steps to gazette these roads for Performance-Based 
Standards (PBS) approved A-double vehicle access. The National Heavy Vehicle 
Regulator (NHVR) generally takes four weeks to gazette these roads after receiving 
Council notification. 
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Should other roads be identified, officers will assess them for Council’s consideration 
through a similar process. 
 
Should concerns be raised for any of these roads identified, the Council officers will 
assess and remove them from the approved gazette through a similar process. 
 
Consultation 

Key stakeholders will be consulted, including transport operators, Council staff and 
relevant utilities. We will publish notices in both local newspapers following approval 
to make roads users aware of the changed traffic conditions. 
 
Financial Implications 

We expect a significant increase in maintenance cost to the road network 
proportional to the overall expenditure, increasing $3 per square metre of pavement 
for sealed roads. 
 
Social Implications 

An increase in the load-carrying capacity of the vehicles could reduce the overall 
number of vehicles on the road.  
 
Economic Implications 

Facilitating quick access will benefit transport companies, support local farming 
business, and ultimately positively affect the local economy. 
 
Environmental Implications 

Additional tree clearance may be required on roads to facilitate access. The overall 
cost estimated allowed for tree clearance works.   
 
Risk Management Implications 

Changes to environmental laws regarding tree offsets may increase the project cost. 
 
 

Council Plan Strategy Addressed 

Infrastructure - Infrastructure that appropriately services community needs. 
 
 

Options 
1. Approve the gazetting of the roads identified in this report as suitable for A-

double access on Attachment 1 minus the segments that are not contiguous; 

and actively seek funding opportunities to continue gazetting more roads.  
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2. Approve the gazetting of the roads identified in this report as ‘strategic routes’ 

that have been identified as suitable for A-double access on Attachment 2. 

 

3. Do not gazette any routes for A-Double access and continue approving on 

demand. 

 
 

Recommendations 

That Council approve the gazetting of the roads identified in this report as 
suitable for A-double access on Attachment 1 minus the segments that are not 
contiguous; and actively seek funding opportunities to continue gazetting 
more roads. 

 



Attachment 1 A-double Proposed Roads 
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Attachment 2 A-double Proposed Strategic Routes 
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B.21.58 LONG TERM FINANCIAL PLAN 2021/22 - 2030/31 
 
Responsible Officer: Director Corporate Services  
File Number: S15-06-05 
Attachments: 1 Long Term Financial Plan 2021/22 to 2030/31           

 

Declarations of Interest:    
Joel Lieschke - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

Officers have developed a Long Term (10 Year) Financial Plan for the organisation.  
The Financial Plan is based on numerous assumptions which are contained within 
the document.  The Financial Plan is reviewed annually once the Council Annual 
Budget has been adopted.   
 
The Long Term Financial Plan 2021/22 to 2030/31 is presented for adoption. 
 

Discussion 

The Local Government Act 2020 requires Council to develop a Financial Plan.   
 
Under Part 4 - Planning and Financial Management, Council must develop, adopt 
and keep in force a 10 Year Financial Plan.   
 
The scope of a Financial Plan is 10 financial years and must include: 

(a) statements describing the financial resources required to give effect to the 
Council Plan and other strategic plans, 

(b) information about the decisions and assumptions that underpin the 
forecasts, 

(c) statements describing any other resource requirements that Council 
considers appropriate, and 

(d) any other matter prescribed by the regulations. 
 
Having a longer term view of our financial position allows Council to access our 
financial position and make any necessary adjustments before a significant financial 
impact occurs.   
 
Ultimately, Council’s finances are sustainable in the long term if they are strong 
enough to allow Council to manage developments and unexpected financial shocks 
without having to introduce substantial or disruptive revenue (or expenditure) 
adjustments. 
 
The Plan expresses in financial terms the activities that Council proposes to 
undertake over the short, medium and long term. 
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The Plan is by necessity, based on a number of assumptions.  These assumptions 
are detailed within the Plan.  Officers have considered a variety of sources to help to 
determine the level of each assumption used in the Plan.  These sources include the 
Council Plan, historical trends, State and Federal Government forecasts, economic 
forecasts from Council’s bankers, RBA and the media. 
 
The base year for the Plan is the adopted 2021/22 Council Budget.  Each year’s 
financial information is projected from the preceding year by applying the specified 
assumptions and any changes due to a specific event, such as increased revenue 
from a particular service or expected increases in expenditure that are currently 
known.  The adopted Ten Year Major Projects Plan has been used as the basis for 
capital and non-recurrent operational expenditure and the associated grant income.  
Any additional operational efficiencies will be used to offset the reduction, in real 
terms, in grant income and the operational and maintenance costs of new assets 
that are to be constructed over the life of the Plan. 
 
Some of the key financial issues and challenges are:- 

 Providing sufficient funding to renew existing assets to ensure they continue 
to meet community needs 

 Managing rate capping imposed on Local Government 

 Delivering new and upgraded community infrastructure (roads, buildings, 
drains, footpaths etc.) to address the demands of a growing and changing 
community 

 Continuing to provide an appropriate range and level of services to the 
community 

 Maintaining Council rates and charges to an acceptable level 

 Managing ongoing cost shifting from other levels of government, dealing with 
changes to legislative requirements and the expanding expectations of Local 
Government 

 Managing aged care service reforms 

 Managing the extreme nature and uncertainty of future Defined Benefits 
Superannuation shortfall calls 

 Developing a business focus for the Pioneer Settlement, Town Hall and Art 

Gallery to provide additional revenue raising opportunities and determine an 

underlying level of subsidy 

 Managing ongoing revenue from the development and sale of land at Tower 
Hill Estate 
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 Managing the introduction of solar farms to the municipality and their effect 
on the rating income of Council 

 In the short term, managing Council’s and the communities response and 
recovery from the impact of the COVID-19 Pandemic 

 The Plan with the exception of historically low interest revenue has been 
prepared on a business as usual basis.  This is an optimistic view given the 
current pandemic and relies on economic recovery continuing to come from 
government stimulus and measures we can introduce in adjusting service 
delivery in response to restrictions imposed by government 

 Managing and adapting Council’s waste collection, processing and disposal 
processes in accordance with changing Federal and State Government 
policy 

Once adopted, the Plan will be used to guide Council’s over-arching financial 
direction.  The Plan will be reviewed and adjusted every year following the adoption 
of the Annual Budget.  The review will re-assess all assumptions and highlight any 
areas of potential concern.  This will enable a response to any issues to be planned 
and implemented in a timely manner. 
 
The Long Term Financial Plan 2021/22 to 2030/31 is presented for adoption. 
 
Consultation 

Council’s Executive Leadership Team has reviewed the Plan. 
The Plan was discussed at a Councillor Assembly held on 29 June 2021. 
 
Financial Implications 

The Plan will guide Council’s future financial decisions, as it is the starting point for 
future draft budgets. 
 
Social Implications 

Not applicable. 
 
Economic Implications 

Not applicable. 
 
Environmental Implications 

Not applicable. 
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Risk Management Implications 

The Plan helps to reduce financial risks by guiding Council’s future financial direction 
and providing an early warning to any potential financial risks. 
 
 

Council Plan Strategy Addressed 

Governance and leadership - Effective advocacy and strategic planning. 
 
 

Options 
Council can choose to adopt or not adopt the Long Term Financial Plan 2021/22 to 
2030/31. 
 
 

Recommendation 

That Council adopt the Long Term Financial Plan 2021/22 to 2030/31 as 
presented. 
 



Attachment 1 Long Term Financial Plan 2021/22 to 2030/31 
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B.21.59 COUNCIL PLAN – PROGRESS REPORT FOR THE FOURTH 
QUARTER OF 2020/21 

 
Responsible Officer: Director Corporate Services  
File Number: S16-28-03 
Attachments: 1 Council Plan – Progress Report June 2021           

 

Declarations of Interest:    
Joel Lieschke - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The purpose of this report is to present the fourth quarter progress update of 
Council’s performance against the Council Plan 2017-2021. The period reported is 
from 1 April 2021 to 30 June 2021. 
 
The quarterly progress report, provided as an attachment, offers a summary of the 
progress against the five Council Plan areas; Economic Growth, Community 
Enrichment, Infrastructure, Governance and Leadership, and Environment. The 
report also provides updates for any actions carried over from previous years. 
 
The intent of this report is to give Councillors and the community the confidence that 
Council is on track to meet its published commitments. 
 

Discussion 

In accordance with Section 125 of the Local Government Act 1989, Council 
developed and adopted a four-year Council Plan on 27 June 2017. 
 
The plan is a strategic document outlining what Swan Hill Rural City Council will do 
to help achieve Council’s and the community’s vision for the municipality. 
 
The plan describes Council’s priorities and outcomes for its four-year term and how 
these will be resourced.  
 
The plan has been divided into five areas: 
 
 Economic Growth 
 
 Community Enrichment 
 
 Infrastructure 
 
 Governance and Leadership 
 
 Environment 
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This report provides the fourth quarter update in relation to the actions taken and 
progress made to achieve these goals and strategic objectives in the 2020/21 
financial year. 
 
Regular reporting to Councillors and the community is a key principle of 
transparency and good governance. This report will be provided to Council on a 
quarterly basis and published online for the community to access. 
 
The following objectives were marked as complete and ongoing during the fourth 
quarter: 

 Encourage and attract new business to our region – Apply for funding 
through Regional Development Victoria (RDV) (1.1.2). 

 Investigate and identify potential export opportunities and facilitate 
connections - Analyse the region’s products and identify where we 
have competitive advantages that may provide opportunities for growth 
(1.3.1). 

 Investigate opportunities to improve stormwater runoff from townships 
into the River - Pritchard Street Drainage Upgrade works Completed in 
May 2021. (15.4.2). 

 

Council has made progress on the following: 

 Identify and investigate suitable land parcels for new business - 
Working with company to establish demolition service in Swan Hill and 
individual for new business in Manangatang (1.1.1). 

 Increase the availability of appropriate housing to support growth of 
industry and agriculture - Tender for building 8 houses has been 
awarded. (1.6.1). 

 The Residential Land Strategy is underway. A draft of the strategy is 
scheduled to be delivered in July 2021 (4.2.2). 

 Strategically position Council’s ongoing role regarding the community-
based aged care reforms – Councillors briefed on Royal Commission 
outcomes and likely next steps June 2021 (6.2.2). 

 Complete and implement the Recreation Reserve Master Plan – 
multiple projects completed (6.5.2). 

 Levee construction work has commenced in Robinvale and on 
schedule to complete construction works by 30 Aug 21(8.4.2). 

 Identify opportunities to rationalise Council assets - Road network 
assessment has been conducted and revised network has gone out to 
public consultation as part of the RMP process (10.3.2). 

 Road Management Plan 2021 and Register of Public Roads approved 
June 2021(10.4.2). 
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 Develop Council’s systems and processes to improve our customer 
service, efficiency and effectiveness of our operations - Digital 
transformation project underway with a focus on customer practices 
and services to achieve better customer service (11.1.2). 

 

 
 
 
Consultation 

Council consulted the community during the development of the Council Plan 
2017/21. 
 
Financial Implications 

This report contains no financial implications, however many of the initiatives 
contained within the Council Plan requires Council to allocate funds in its 2020/21 
budget to implement the Council Plan. 
 
Social Implications 

The report is provided and made available to the community to increase awareness 
of the activities of Council, provide a mechanism for transparency and could increase 
community involvement in decision making at Council level. 
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Economic Implications 

Implementation of the actions will improve a number of economic outcomes for our 
community. 
 
Environmental Implications 

Implementation of the actions will improve a number of environmental outcomes for 
our community. 
 
Risk Management Implications 

Council is required to be compliant with the Local Government Act 1989 in regards to 
the Council Plan and annual reporting. This quarterly report supports that 
compliance. 
 
 

Council Plan Strategy Addressed 

Governance and leadership - Effective and efficient utilisation of resources. 
 
 

Options 
Not applicable for this report. 
 
 

Recommendation 

That Council adopt the fourth quarter Council Plan - Progress Report 2020/21 
as presented. 
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B.21.60 S5 INSTRUMENT OF DELEGATION TO THE CHIEF EXECUTIVE 
OFFICER 

 
Responsible Officer: Chief Executive Officer  
File Number: 74-00-23 
Attachments: 1 Maddocks Letter 25-06-2021 

2 S5 Delegation to CEO           

 

Declarations of Interest:    
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

Section 11 of the Local Government Act (2020) enables Council to delegate to the 
Chief Executive Officer, with specified exemptions, ‘any power, duty or function of a 
council under this Act or any other Act’ and delegate the Chief Executive Officer the 
power to delegate a power of the Council, other than power of delegation, to another 
member of council staff. 
 
Maddocks, in their attached letter, has recommended that Council should remake 
the Chief Executive Officer’s delegations on a regular basis. 
 
On this occasion we seek to remake the delegation as a result of the 
commencement of the Environment Protection Act 2017 as amended and 
subsequent commencement of the Environment Protection Regulations 2021. This is 
in addition to the bi-annual updates provided by Maddocks. 
 

Discussion 

In order to comply with the various legislative requirements, Council delegates a 
range of powers and responsibilities to the Chief Executive Officer.  These 
delegations are made in accordance with section 11 of the Local Government Act 
2020. 
 

The delegation of Council powers and obligations are managed by the Maddocks 
‘delegations and authorisations service’.  Maddocks monitors changes to State 
legislation, and every six months provides a listing of the sections of legislation that a 
municipality could delegate to enable efficient and effective delivery of services. 
 

As per letter attached from Maddocks dated 25 June 2021 it has been advised that 
Council remake the Chief Executive Officers Instrument of delegation to allow the 
Chief Executive Officer to exercise their powers of sub-delegation and authorisation 
as per the amended legislation. 
 

The delegation to the Chief Executive Officer is a ‘delegation by exception’. 
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Consultation 

This is a statutory requirement of Council and as such consultation is not part of the 
process. 
 

Financial Implications 

Not applicable  
 
Social Implications 

Ensures the CEO has the appropriate delegation to implement the Council Plan. 
 
Economic Implications 

Ensures the CEO has the appropriate delegation to implement the Council Plan. 
 
Environmental Implications 

Ensures the CEO has the appropriate delegation to implement the Council Plan. 
 
Risk Management Implications 

Appropriate delegation ensures the organisation can run effectively and efficiently. 
 
 

Council Plan Strategy Addressed 

Governance and leadership - Effective and efficient utilisation of resources. 
 
 

Options 
1. That Council adopt the delegations as presented. 
2. That Council adopt the delegations with variations, noting that the efficiency of 

Council operations would be affected. 
 
 

Recommendations 

That Council: 

1. Exercise the powers conferred by section 11 of the Local Government 
Act 2020 and the other legislation referred to in the attached Instrument 
of Delegation to the Chief Executive Officer as attached.  

 

2. Delegate to the person holding the position of Chief Executive Officer, 
or Acting Chief Executive Officer, the powers, duties and functions set 
out in the attached Instrument of Delegation to the Chief Executive 
Officer as attached to the report, subject to the conditions and 
limitations specified in that instrument. 
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SECTION C – DECISIONS WHICH NEED ACTION/RATIFICATION 

C.21.11 SIGN & SEAL REPORT 
 
Responsible Officer: Chief Executive Officer  
  
Attachments: Nil.           
 

Declarations of Interest:   
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The following documents and agreements have been signed and sealed by the 
Councillors and the Chief Executive Officer on the respective dates. Those actions 
require the ratification of the Council. 
 

Discussion 

During the course of any month Council is required to sign and seal a range of 
documents arising from decisions made on a previous occasion(s). Examples 
include sale of land, entering into funding arrangements for Council programs etc.  
 
As the decision to enter into these agreements has already been made, these 
documents are signed and sealed when received, with Council ratifying the signing 
and sealing at the next Council meeting. 
 
The following documents were signed and sealed since the last Council meeting: 

No. Document Type Document Description Date signed/ 
sealed 

1060 Deed of end an agreement 
514 Chillingollah Road 
Woorinen 

Between Swan Hill Rural City 
Council and Kulani Pty Ltd 

29/06/2021 

1061 Deed of agreement Section 
121 Road Management Act 

Between Swan Hill Rural City 
Council and Farm 6 Pty Ltd 

29/06/2021 

1062 Contract for Cleaning 
Services – long form 

Between Swan Hill Rural City 
Council and Wayne Cleaning 
Services 

29/06/2021 

1063 Contract for Cleaning 
Services – short form 

Between Swan Hill Rural City 
Council and Wayne Cleaning 
Services 

29/06/2021 

 

Conclusion 

Council authorise the signing and sealing of the above documents. 
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Recommendation 
 
That Council notes the actions of signing and sealing the documents under 
delegation as scheduled. 
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C.21.12 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND 
AGENDA ITEMS 

 
Responsible Officer: Chief Executive Officer  
File Number: S15-05-06 
Attachments: 1 Councillor Assembly Attendance           

 

Declarations of Interest:    
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The following report provides details of Councillor Assemblies on a monthly basis. 
 

Discussion 

Whilst Minutes have not been recorded, Agenda items and those in attendance are 
reported and presented to Council. 
 
An assembly of Councillors is defined as a meeting that is planned or scheduled at 
which at least half of the Council and one Officer are in attendance, and where the 
matters being considered that are intended or likely to be the subject of a Council 
decision. 
 
No formal decisions can be made at an assembly but rather direction can be given 
that is likely to lead to a formal decision of Council. 
 
Details of the most recent assemblies of Council are attached. 
 
Consultation 

Not applicable. 
 
Financial Implications 

Not applicable. 
 
Social Implications 

Not applicable. 
 
Economic Implications 

Not applicable. 
 
Environmental Implications 

Not applicable. 
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Risk Management Implications 

Not applicable. 
 
 

Council Plan Strategy Addressed 

Governance and leadership - Effective advocacy and strategic planning. 
 
 

Options 
Council Assemblies are reported to ensure good governance and transparency. 
 
 

Recommendation 

That Council note the contents of the report. 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
29 June 2021 at 1.00pm, Swan Hill Town Hall 
 
AGENDA ITEMS 

 Paragon Cafe update: Laura Smith 

 Investment Fast Track Fund 

 Presentation of LTFP at Councillor Assembly 

 Hard waste  

 Trees along Monash Drive 

 Working Towards Swan Hill 2050 

  
ADDITIONAL ITEMS DISCUSSED 

 Nil 
 
ATTENDANCE 
Councillors 

 Cr Bill Moar 

 Cr Stuart King 

 Cr Jade Benham 

 Cr Nicole McKay  

 Cr Ann Young 
 

 
Apologies 

 Cr Les McPhee 

 Cr Chris Jeffery 
 
 
OFFICERS 

 Bruce Myers, Acting Chief Executive Officer, Director Community & Cultural 
Services 

 Joel Lieschke, Director Corporate Services 

 Heather Green, Director Development and Planning 

 Jess Warburton, General Manager Pioneer Settlement 

 Nathan Keighran, Liveability and Project Development Coordinator 

 Dione Heppell, Construction Project Manager Regional Livestock Exchange 
Redevelopment 

 Warren Snyder, Finance Manager 

 Ash Free, Financial Accountant 
 

Other 

 Nil 
 
CONFLICT OF INTEREST 

 Nil 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
6 June 2021 at 1.00pm, Swan Hill Town Hall 
 
AGENDA ITEMS 

 Swan Hill Dryland Crops Report 

 Robinvale Levee update 

 Swan Hill Aerodrome update 

 Deb Prentice RMCG 

 KSI 4th Quarter Review 

 Purchase of Grain Corp site update 

 Discontinuance & Disposal of Roads Policy 

 Swan Hill Show Society 

 Waste Management Status 
 
ADDITIONAL ITEMS DISCUSSED 

 Nil 
 
ATTENDANCE 
Councillors 

 Cr Bill Moar 

 Cr Jade Benham 

 Cr Nicole McKay  

 Cr Ann Young 

 Cr Chris Jeffery 

 Cr Les McPhee 

 Cr Stuart King 
 

 
Apologies 

 Nil 
 
OFFICERS 

 John McLinden, Chief Executive Officer 

 Bruce Myers, Director Community & Cultural Services 

 Heather Green, Director Development and Planning 

 Svetla Petkova, Director Infrastructure 

 Helen Morris, Organisational Development Manager 

 Nazrul Islam, Engineering and Capital Projects Manager 

 Muriel Scholz, Economic Development Coordinator 

 Nathan Keighran, Liveability and Project Development Coordinator 
 

Other 

 Deb Prentice RMCG 

 Anne Crowe and Reg Parker – Swan Hill Show Society 
 
CONFLICT OF INTEREST 
Nil 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
13 June 2021 at 8.15am, Bus Tour – Swan Hill 
 

AGENDA ITEMS 

 Aerodrome 

 Ken Harrison Reserve – Soccer Pavilion Site 

 South West Development Precinct 

 Tower Hill  

 Hope Aged Care  

 Riverfront Precinct and Pioneer Settlement  

 Wetlands  

 Karinie Street, Industrial Estate  

 Lunch with Swan Hill Inc  

 Campbell Street Retail Walk 

 Alan Garden Reserve 

 Leisure Centre 

 Basketball Stadium 

 Swan Hill Toyota/Kia 
 

ADDITIONAL ITEMS DISCUSSED 

 Nil 
 

ATTENDANCE 
Councillors 

 Cr Bill Moar 

 Cr Nicole McKay  

 Cr Ann Young 

 Cr Stuart King 
 

 
Apologies 

 Cr Les McPhee 

 Cr Jade Benham 

 Cr Chris Jeffery 
 
OFFICERS 

 John McLinden, Chief Executive Officer 

 Joel Lieschke, Director Corporate Services 

 Bruce Myers, Director Community & Cultural Services 

 Heather Green, Director Development and Planning 

 Svetla Petkova, Director Infrastructure 

 Laura O’Dwyer, Enterprise Assets Manager 

 Helen Morris, Organisational Development Manager 

 Jan McEwan, Family Youth & Children's Services Manager  

 Terri McCormick, Executive Support Officer 

 Ian Baker, POM 

 Camille Cullinan, Libraries Manager 
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 Sharon Lindsay, Executive Assistant 
 

Other 

 Nil 

 Rebecca Wells, Mallee Regional Innovation Centre 
 
CONFLICT OF INTEREST 

 Nil 
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SECTION D – NOTICES OF MOTION  

SECTION E – FORESHADOWED ITEMS  

SECTION F – URGENT ITEMS NOT INCLUDED IN AGENDA  

SECTION G – TO CONSIDER & ORDER ON COUNCILLOR REPORTS 
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SECTION H – IN CAMERA ITEMS 

Recommendation 
 
That Council, pursuant to section 66(2)(a) of the Local Government Act 2020 , 
resolve to close the meeting to members of the public to consider the 
following items which relate to matters specified under section 3(1), as 
specified below:  
 
  
B.21.61 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT 
 
(d) contractual matters 
  
 
 
 


