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SECTION A – PROCEDURAL MATTERS 

 
• Open 
Mayor, Councillor Bill Moar assumed the chair and declared the meeting open at 
2pm. 
 
• Acknowledgement of Country 
Mayor, Councillor Bill Moar read the Acknowledgement of Country.  
 
• Prayer 
Cr Ann Young read the prayer. 
 
• Apologies  
 Cr Nicole Mc Kay 
 
62/20 Motion 
MOVED Cr McPhee 
That the apologies be accepted. 
SECONDED Cr Jeffery  

The Motion was put and CARRIED 
 
• Confirmation of Minutes  
 

1) Ordinary Meeting held on 21 July 2020 
 
63/20 Motion 
MOVED Cr Jeffery  
That the minutes be confirmed 
SECONDED Cr Benham 

The Motion was put and CARRIED 
 
• Declarations of Conflict of Interest 
Cr Bill Moar B.19.54 SWAN HIL INCORPORATED ANNUAL MARKETING PLAN 
AND BUDGET FOR 2020/21 due to his sister being on the Swan Hill Inc Board. 
 
• Receptions and Reading of Petitions, Memorials, Joint Letters and 

Deputations  

• Public Question Time 
Nil 
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SECTION B – REPORTS 

B.20.53 APPROVAL TO RELOCATE COUNCIL MEETING 
 
Responsible Officer: Chief Executive Officer  
File Number: S16-05-03 
Attachments: Nil           
 
Declarations of Interest:    
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report seeks Council’s endorsement of the Chief Executive Officer’s action to 
relocate the location for todays (18 August 2020) Ordinary Council Meeting to be 
held in Swan Hill instead of Robinvale at 2pm. 
 
 
Discussion 

At the beginning of each year Council determines the date, time and location of its 
Ordinary Council meetings for the coming year. This August Council Meeting was 
scheduled to be held in Robinvale. The Chief Executive Officer has made the 
necessary decision to relocate the meeting. It is regrettable that this meeting is not 
being conducted in Robinvale. Council values the ability to allow its democratic 
process is to be viewed by all communities and to allow the opportunity for all 
communities to participate, to the extent possible. 
 
Restrictions required in response to the COVID-19 pandemic mean that Council 
meetings must be closed to the public. If Council Meetings are to be closed to the 
public it is a requirement that the meeting be live streamed so that the broader 
audience can observe the meeting. With Council's current technological limitations it 
is not possible to conduct the meeting and live stream it in any venue other than 
Swan Hill Town Hall. It is for this reason that the Chief Executive Officer has at short 
notice relocated this August meeting to the Swan Hill Town Hall. 
 
Council has seen a significant increase in the number of people that have chosen to 
observe Council meetings since they have been live streamed. We are now seeing a 
much broader audience observe Council's decision-making activities online than we 
ever saw when physical attendance was possible.  
 
Council meetings will continue to be streamed live online and recorded and up 
loaded onto the Council website for viewing in the days following the Council 
Meeting. 
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Consultation 

There has been no consultation outside the organisation in relation to this matter. 
 
Financial Implications 

Nil 
 
Social Implications 

It is important that the community be given equitable access to observe Council’s 
democratic decision making. 
 
Economic Implications 

Nil 
 
Environmental Implications 

Nil 
 
Risk Management Implications 

Access to Councils decision making process is critical to the ongoing relationship 
between council and the community. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Positive community engagement through appropriate 
and constructive consultation. 
 
 
Options 
Nil 
 
 
Recommendations 

That Council endorses the actions of the Chief Executive Officer in relocating this 
August Council meeting to the Swan Hill Town Hall. 
 
 
 
64/20 Motion 

MOVED Cr McPhee 
That Council endorses the actions of the Chief Executive Officer in relocating this 
August Council meeting to the Swan Hill Town Hall. 
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SECONDED Cr Young 

The Motion was put and CARRIED 
  
 
Councillor Moar left the meeting at 2:04 PM. 
 
 
65/20 Motion 
MOVED Cr McPhee 
That Deputy Mayor Cr Chris Jeffery be appointed as the chair. 
SECONDED Cr Benham 
 

The Motion was put and CARRIED 
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B.20.54 SWAN HIL INCORPORATED ANNUAL MARKETING PLAN AND 
BUDGET FOR 2020/21 

 
Responsible Officer: Director Development and Planning  
File Number: S12-24-05 
Attachments: 1 Marketing Plan, Incorporating Budget  2020-

2021 Swan Hill Inc 
2 Strategic Plan 2019-22 - Swan Hill Inc 
3 Communication Plan 2020-21 - Swan Hill Inc           

 
Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report recommends Council adopt the Swan Hill Incorporated Annual Marketing 
Plan and Budget, Communication Plan for the 2020/21 year and the revised 
Strategic Plan for 2019-2022. 
 
 
Discussion 

In order for Swan Hill Inc. to receive the funds collected through the Special Rate for 
its programs, Council must first approve Swan Hill Inc’s Annual Marketing Plan, 
Budget and the Communication Plan. As part of the agreement with Swan Hill Inc 
there was a requirement to also prepare a four year strategic plan.   

Strategic Plan 

The four year Strategic Plan outlines a clear assessment of the existing conditions, a 
structure for Swan Hill Inc. to achieve its objectives, a SWOT analysis and four 
strategies that outline clear guidance for the members and Council (attachment 2). 

The Strategic Plan is built around four strategies. These are: 
 

1. Visitation to the Region 
2. Shopping in the Region 
3. Advocacy 
4. Business Support 

Swan Hill Inc. has had success in focusing on these four pillars. No change has 
been made to the strategic plan from last year. 
 
Marketing Plan 
 
Subject to changes as a result of the COVID-19 Pandemic Swan Hill Inc proposes to 
continue with successful programs including building on the success of the “tell 
em….. sent ya” campaign and the dedication of funds for digital marketing.  In 
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addition the plan includes the continuation of popular events such as Market Day 
and the Swan Hill Region Food and Wine Festival.  There will also be a continued 
focus on engaging and supporting Swan Hill businesses through a strong advocacy 
and business support program.  A new priority will be with the industrial and 
manufacturing sector. 
 
Budget 
 
The 2020/21 Swan Hill Inc. Annual Budget is made up of the following: 
 
• Income – Total income of $622,596. Special Rate income of $366,370 and a 

carry forward of $146,827. 
• Expenses – Total expenses are $621,212.  This includes Administration 

expense of $87,612 Business Support expense of $60,600 (including $50,000 
for Industrial services promotion), Marketing expense of $378,000, Promotion 
expense of $5,000 and Traders expense of $90,000. 

• Net surplus - $1,384 (attachment 1). 
 
Communication Plan 
 
The Communication Plan outlines how Swan Hill Inc. will seek membership, keep 
membership informed and engaged in programs and priorities (attachment 3). 
 
 
Consultation 

Swan Hill Incorporated has consulted with its members in the development of all the 
documents. 
 
Financial Implications 

Swan Hill Inc. is funded through the Special Rate and voluntary contributions.  In 
may be necessary to review the Swan Hill Inc Budget in six months’ time once the 
implications of COVID-19 are fully understood. 
 
Social Implications 

It is anticipated that the successful implementation of the various plans and Annual 
Budget will result in increased visitation to the region and improved business 
responses.  The new requirement for a Communications Plan and its actions will 
result in better communications with members and payers of the rate. 
 
Economic Implications 

The activities to be carried out under the Marketing Plan and Annual Budget will 
assist the local economy by increasing visitor numbers and in turn support additional 
employment, residents and business development. 
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Environmental Implications 

Not applicable. 
 
 
Risk Management Implications 

Failure of Council to endorse these documents and the budget will result in Swan Hill 
Inc. being limited in its operations.  Ongoing discussions with Swan Hill Inc. will be 
required if the COVID-19 pandemic is ongoing and it limits the ability of Swan Hill 
Inc. to carry out all of its functions. 
 
 
 
Council Plan Strategy Addressed 

Economic growth - Encourage and attract new business to our region. 
 
 
Options 
Council can choose to approve the Annual Marketing Plan and Budget, and the 
Communications Plan or not. By not approving these two documents Swan Hill Inc. 
will be unable to deliver the outcomes sought by adopting the Special Rate. 
 
 
Recommendation 

That Council approve the Swan Hill Incorporated Annual Marketing Plan and 
Budget (2020/21) and Communications Plan (2020/21). 

 
 
 
66/20 Motion 

MOVED Cr Benham 
That Council approve the Swan Hill Incorporated Annual Marketing Plan and 
Budget (2020/21) and Communications Plan (2020/21). 

SECONDED Cr Young 
The Motion was put and CARRIED 

  
Councillor Bill Moar returned to the meeting at 2:08 PM and was informed of the 
decision.
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B.20.55 PIONEER SETTLEMENT – LOCOMOTIVE AND WINDMILL 
RELOCATION OPTIONS 

 
Responsible Officer: Director Development and Planning  
File Number: S11-27-19-10578 
Attachments: 1 Locomotive Location Map 

2 Windmill Location Map 
3 Site information           

 
Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

On 7 July 2020, Councillors agreed to construct the Our Place building on the 
Pioneer Settlement site, to the north of the PS Gem.  
 
Council also resolved to relocate two notable items currently located on the 
proposed site; the windmill and the locomotive. Both items are to be re-located within 
the Pioneer Settlement grounds, with the requirement to carry out community 
consultation as part of the relocation process.  
 
This report identifies two site options for relocation of the windmill and two site 
options for relocation of the locomotive, all within the Pioneer Settlement grounds. 
Cost and interpretive relevance have been taken into account for the site options. 
 
Discussion 

In January 2020 members of the community expressed concern about the possibility 
of the locomotive being displaced as a result of the construction of the new Our 
Place building in the Pioneer Settlement. Input from the community on the options for 
the possible location for the two items has been sought and together with costings 
and ability to provide interpretive relevance recommendations for the new sites have 
been made. 
 
Relocation Options 
 
A number of practical and interpretatively relevant sites for these objects were 
considered. Two potential position options for the locomotive were proposed along 
with two position options for the windmill, all within the Pioneer Settlement grounds. 
These position options are: 
 
Locomotive 
 
Position Option 1 – Running north/south, along Monash Drive, between the 
Paragon Cafe and the entry building.  
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Key Considerations 
 

• This is currently an agricultural zone within the interpretive themes of the 
attraction. The interpretive link with the locomotive in this area can be 
connected with some creative licence 

• To accommodate the locomotive in this area, some equipment may need to 
be temporarily stored elsewhere or repositioned elsewhere on the site. If the 
entry building is removed, the stored equipment could be resituated in that 
location 

• Logistically, accessibility to the site for the locomotive is good. Some of the 
boundary fencing may need to be temporarily removed to enable the 
locomotive to be positioned. 

 
Costs associated with moving the locomotive to this site incorporate the baseline 
expense of $20,000 (crane and float hire, traffic and project management and the 
establishment of the sub-grade and rails). There may be a section of the fence that 
needs to be removed and reinstated. The overall cost for this relocation is estimated 
at $30,000 - $35,000. 
 
Position Option 2 – Running east/west behind the General Store.  
 
Key Considerations 

• The north side of the General Store provides a landing feature and double 
doors. With a modest budget, the existing building could be modified to 
replicate a train station arrival platform 

• There is currently no train station/arrival platform style attraction on the site 
and this interpretive possibility is an excellent opportunity for expanding the 
story and making effective use of space 

• The locomotive is close to Black Bess so is interpretively relevant 
• Logistically, accessibility to the site for the locomotive is good 
• The works will add more depth to the Pioneer Settlement experience 
• Works include relocating a drainage pit, minor site establishment, shuffling of 

existing heritage items and creating an authentic looking, replica train station. 
 
Costs associated with moving the locomotive to this site incorporate the baseline 
expense of $20,000. Currently the area behind the interpretive retail shops is a 
storage compound that can be encroached upon to potentially enable a circulation 
space around the locomotive or; where the existing fence line could butt into the very 
back of the locomotive on either side; accordingly, this style of display would inhibit a 
full 360 degree circulation of the locomotive. 
 
The overall cost for the relocation to this position is estimated at $35,000 - $50,000 
inclusive of relocating the drain and the arrival platform works. 
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Summary of Options for Locomotive 
 
Position 
Option 

Interpretive 
relevance 

Logistics Cost Aesthetics 
& site 
impact 

P/Settlement 
Management 
Preference 

1 Fair Good Good Good Fair 
2 Fair Good Fair Good Good 

 
Windmill 
 
Position Option 1 – Located in the Town Square.  
 

• The interpretive relevance in this location is not as strong as the dam site 
(Position Option 2). Typically a windmill providing water for a township will be 
found on the outside of the township 

• Logistically the site is easy to access with no pre-existing infrastructure to 
remove/relocate. The surface grade is level, enabling reasonably straight-
forward installation 

• Works include dismantling and repairing the fins, strengthening the bracings, 
laying pad footings, repositioning the wishing well, establishing a water pump 
system. 

 
Position Option 2 – Located next to the homestead dam in the position currently 
occupied by the smaller windmill 
 
Key considerations 
 

• There is interpretive relevance in this location as traditionally a windmill will be 
found in the proximity of a homestead dam 

• Some levelling of the site may need to occur prior to installation 
• Works include dismantling and repairing the fins, strengthening the bracings, 

laying pad footings, repositioning the wishing well, establishing a water pump 
and relocating the existing small windmill 

• The small windmill needs to be repositioned on the south east corner of the 
Vega (suggested) providing an attractive backdrop for the Lower Murray Inn 

• The small windmill is not part of the Towaninnie Homestead collection, and 
originally came from Gownanford, donated by Mr. J Bryan. Repositioning the 
small windmill close to the Vega will not impact the interpretive relevance of 
this item.  

 
Costs associated with the windmill relocation Position Option 1 and Position Option 2 
have been quoted at $15,500.  This cost will apply for both sites with an additional 
expense for Position Option 2 for the relocation of the small windmill (approximately 
$1,000). 
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Summary of Options for Windmill 
 
Position 
Option 

Interpretive 
relevance 

Logistics Cost Aesthetics & 
site impact 

P/Settlement 
Management 
Preference 

1 Fair Good Fair/Good Good Fair 
2 Good Good Fair Good Good 

 
 
Consultation 

Council made a commitment at the 7 July Special Council Meeting, to carry out 
community consultation with regard to the relocation of the locomotive and the 
windmill. This required the results of the consultation to be presented to Council at its 
ordinary meeting on the 18 August. In order to assess and present the results, the 
consultation period was completed by 10 August. Due to restrictions associated with 
Covid-19, the consultation was carried out online, over the phone, via distribution of 
a media release and on social media. 
 
A survey was generated which identified the relocation options of the locomotive and 
windmill within the Pioneer Settlement grounds and invited survey participants to 
indicate their preferred relocation option. Additional supporting information in the 
form of relocation  descriptions and considerations; as well as a map indicating 
relocation options for the items, was also available as part of the survey. 
 
Survey Outcomes 
 
Results Locomotive 
 
Position Option 1 – 50% (66 respondents) 
 
Position Option 2 – 50% (66 respondents) 

 
Survey Results – Locomotive Relocation Options 

 
 



Swan Hill Rural City Council Page 41 
Minutes for Ordinary Meeting 
SECTION B - REPORTS 18 August 2020 

 

- 41 - 

Results Windmill 
 
Position Option 1 – 18.75% (24 respondents) 
 
Position Option 2 – 81.25% (104 respondents) 

 
Survey Results –Windmill Relocation Options 

 
Sample of comments shared  
 
“The railway service was a vital element in our history and is a story that needs to be 
told in some detail. It deserves to be honoured. Windmills, dams and homesteads 
are partners” 
 
“Still seriously prefer train going back to Castlemaine to be restored to run trips here 
but know it’s not an option. Just get it all happening!” 
 
“Don't agree with any of these options and as a matter of fact disagree with the 
whole scheme. You obviously have not listened to ratepayers concerns” 
 
Summary 
 
A total of 132 people filled in the survey. This is a great response rate for one week. 
The results clearly indicate that people with different views completed the survey. In 
terms of the locomotive the results do not provide a clear indication of a preferred 
location but rather an even split between the two options proffered. In this case it is 
considered that the view of the Pioneer Settlement management team should be 
given weight. Site option 2 – behind the general store is the preferred option to 
enable better interpretation of the locomotive and potentially include a platform for 
better viewing of the locomotive. 
 
In terms of the windmill – the community has clearly indicated Option 2 – site of the 
small windmill and relocating the small windmill to near the Vega being the preferred 
site.  This option is also strongly supported by the Pioneer Settlement Management 
team. 
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Financial Implications 

The works associated with repositioning the locomotive and the windmill are 
budgeted from the Our Place project funding.  
 
Baseline costs associated with re-positioning the locomotive start at $20,000 for 
crane and float hire, traffic management and project management. Site Options 1 
and 2 will require only low level site preparation, including the establishment of sub-
grade and rails. It is anticipated costs associated with the repositioning of the 
locomotive could reach $50,000, depending on the site that is chosen.  
 
Re-positioning the windmill has been quoted at $15,180. This does not include 
dismantling and re-positioning the small windmill. It is anticipated the relocation of 
the small windmill can be carried out for the cost of approximately $1,000.  
 
The Locomotive, will in the near future require significant restoration work, estimated 
to cost about $100,000.  
 
Social Implications 

Some community members have voiced their wish that the locomotive remain an 
asset of the Swan Hill community and preferably, as part of the Pioneer Settlement. 
These community members have expressed a strong connection to the heritage of 
the Pioneer Settlement, including the locomotive.  
 
Economic Implications 

Investment in restoration of the locomotive may increase engagement from a tourism 
perspective at the Settlement and build a reputation for a quality historical 
experience of well cared for heritage items. 
 
Environmental Implications 

It is not foreseeable that vegetation will be impacted by any of the proposed 
positions for the heritage items. In the event a vegetation impact became necessary 
through an unforeseeable change in the relocation process, all effort will be made to 
minimise the degree of impact. 
 
Risk Management Implications 

There is risk associated with re-locating the locomotive within the Pioneer Settlement 
site, including not meeting the expectations of the community members who have 
expressed a connection to the locomotive. This may include a perceived 
compromise in the interpretive relevance of the new position, or disappointment that 
the locomotive has been shifted from its former position. 
 
Risk that costs associate with the relocation of the above mentioned items may 
exceed cost estimates and quotes, should also be considered. 
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There is a risk of damaging the train or other items at the Settlement during the 
relocation process. Care for the farm machinery heritage items along Monash Drive 
will need to be considered and planned for if moving the locomotive to Position 
option 1. Position option 2 is located close to an existing building. Consideration of 
the protection of the building will need to be planned for if moving the locomotive to 
Position option 2. 
 
Council Plan Strategy Addressed 

Community enrichment - Develop a community with a sense of pride and 
responsibility/ownership that strives to achieve its aspirations. 
 
Options 
That Council choose either option 1 or 2 for the new location of the locomotive at 
Pioneer Settlement. 
 
That Council choose either option 1 or 2 for the new location of the windmill at the 
Pioneer Settlement. 
 
 
Recommendations 

That Council: 

1. Approve the new location for the Locomotive at the Pioneer Settlement 
to behind the General Store as per Option 2. 
 

2. Approve the new location for the large windmill at the Pioneer 
Settlement to the site of the smaller windmill near the homestead dam 
and relocate the smaller windmill to near the Vega as per option 2. 

 
 
 
67/20 Motion 

MOVED Cr Jeffery  
That Council: 

1. Approve the new location for the Locomotive at the Pioneer Settlement 
to behind the General Store as per Option 2. 
 

2. Approve the new location for the large windmill at the Pioneer 
Settlement to the site of the smaller windmill near the homestead dam 
and relocate the smaller windmill to near the Vega as per option 2. 

 
SECONDED Cr McPhee 

The Motion was put and CARRIED 
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B.20.56 COMMUNITY LOCAL LAW NO.2 2017 (AMENDMENT) 
 
Responsible Officer: Director Development and Planning  
File Number: S16-06P-01 
Attachments: 1 Local Law No. 2 (Amendment) 

2 Community Impact Statement 
3 Trading Code of Practice           

 
Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

At the ordinary council meeting on 23 June 2020, Council resolved to give notice of 
its intention to amend the Swan Hill Rural City Council Community Local Law No.2 
2017. 
This report recommends adopting the amended local law after the community 
consultation process in accordance with the Local Government act 1989. 
 
Discussion 

Section 119 Local Government Act 1989 - Procedure for making a local law applies 
to the amending of Local Laws.  
 
The Act provides a clear process for preparing or amending an existing local law. 
The key steps include: 

• Give notice of intention to make or amend a local law. 
• Allow persons affected to make a submission in relation to the Local Law under 

section 223 of Local Government Act. 
• Make copies of the Local Law and Community Impact Statement - explanatory 

document readily available. 
• Council to consider submissions received and make changes to the amended 

Local Law as required. 
• After Council resolves to adopt the Local Law or amendment it must again 

provide notice of the decision and send a copy of the Local Law to the Minister. 
 
The above steps were followed in this instance. 
 
The Community Consultation Process to amend the current Local Law No.2 opened 
on 3 July 2020.  
 
A Public Notice detailing how to make a submission was published in the Swan Hill 
Guardian and Robinvale Sentinel Newspapers, the Government Gazette and on 
Council’s website.  A copy of the Public Notice, Community Impact Statement, the 
Local Law No.2 2017 with proposed changes marked in red, the proposed fire maps 



Swan Hill Rural City Council Page 52 
Minutes for Ordinary Meeting 
SECTION B - REPORTS 18 August 2020 

 

- 52 - 

and the proposed Trading Code of Practice were made available at Council’s Swan 
Hill and Robinvale Business Centre’s, and online on Councils website.  
 
The submission process closed 3 August 2020 and no submissions were received.  
 
The key changes to the local law are as follows: 
 
Clause 53 – Dangerous and unsightly land - page 32  
Proposed change to increase the height limit for grass and weeds for fire hazardous 
and unsightly properties. 
 
Clause 55 – Open air burning - page 33  
Proposed changes include adding ‘industrial’ areas to the prohibited burning zone; 
include maps of fire restriction zones to make it clearer for residents, and the option 
for conditional burning permits to be issued for exceptional circumstances.  
 
Clause 79 – Droving and moving of livestock - page 41  
Proposed changes to define the wording and to accurately reflect Council’s position 
on the droving or moving of livestock within the municipality. Droving livestock across 
the municipality will be prohibited, however moving livestock between paddocks, that 
are not adjoining, may be allowed with a permit. Livestock owners do not require a 
permit when moving livestock directly across the road or between adjoining farms. 
 
Trading Code of Practice  
Trading Code of Practice was reviewed to include legislative changes to the Tobacco 
Act 1987 for outdoor dining and drinking. The Trading Code of Practice formatting 
was also updated in line with Council’s style guide and to make it more reader 
friendly for businesses. 
 
Consultation 

The proposed amendment was publicly advertised on Council’s website and social 
media pages, as well as the local newspapers and Government Gazette.  
 
Officers also sent the proposed amendment and documents to Swan Hill Inc, Swan 
Hill Residents and Ratepayer Association, the Robinvale Euston Business 
Association, the SHRCC Municipal Emergency Management Group, the 10 SHRCC 
Town representative Groups and distributed through their networks.  
 
Financial Implications 

Minimal costs are required to advertise and complete the amendments to the Local 
Law. 
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Social Implications 

The purpose of Local Law No. 2 is to improve the overall living conditions and 
amenity of the municipality for residents and visitors by regulating certain behaviours 
or activities that may cause nuisance to neighbours or the general public. 
 
Economic Implications 

Not applicable. 
 
Environmental Implications 

Local Law No.2 regulates the following behaviours and practices: 
• Dangerous and unsightly land 
• Emission of offensive material 
• Odour and noise and open air burning 
• Damage to native vegetation 
• Damage to Council assets 
• Damage to horticulture  
• Damage to fences 

 
Risk Management Implications 

Local Law No. 2 regulates specific activities by ratepayers and residents in relation 
to open air burning and the movements of livestock. This proposed amendment 
should reduce further risk to the community which may help mitigate illegal activities, 
damage to property and dangerous behavior. 
 
Council Plan Strategy Addressed 

Environment - Sound policies and practices that protect and enhance our 
environment. 
 
Options 
Council can choose to adopt or amend the recommendations. 
 
 
Recommendations 

That Council: 

1. Receives and considers this report in relation to Community Law No.2 
2017 (Amendment).  
 

2. Pursuant to the Local Government Act 1989, having considered this 
report adopt the proposed changes to the Community Local Law No.2 
2017 and the Trading Code of Practice as attached to this report.  
 

3. Authorise Council’s Public Health and Regulatory Services Co-ordinator 
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to publish the notice required by section 119 of the Local Government 
Act to give effect to Council’s Adoption of the Community Local Law 
No.2 (Amendment) and to provide notice of the decision and send a 
copy of the Community Local Law No. 2 to the Victorian Local 
Government Minister. 

 
 
68/20 Motion 

MOVED Cr Jeffery  
That Council: 

1. Receives and considers this report in relation to Community Law No.2 
2017 (Amendment).  
 

2. Pursuant to the Local Government Act 1989, having considered this 
report adopt the proposed changes to the Community Local Law No.2 
2017 and the Trading Code of Practice as attached to this report.  
 

3. Authorise Council’s Public Health and Regulatory Services Co-ordinator 
to publish the notice required by section 119 of the Local Government 
Act to give effect to Council’s Adoption of the Community Local Law 
No.2 (Amendment) and to provide notice of the decision and send a 
copy of the Community Local Law No. 2 to the Victorian Local 
Government Minister. 

SECONDED Cr Young 
The Motion was put and CARRIED 

 
The Mayor Cr Bill Moar noted that after 27 and a half years this meeting will be 
David Lenton’s (Director or Infrastructure) last meeting before his retirement at the 
end of this month. On behalf of the current and past Councillors I would like to 
acknowledge the person you are, being one of exemplary character, confident in 
your professionalism and your very organsied approach. It doesn’t matter what 
number I ask for, you get it for me. 
 
Congratulations on a long and distinguished service.We are going to miss you and 
the corporate data that you have within this organisation is brilliant. So thank you 
very much for all the years you’ve done for this orgaisation and the community of 
Swan Hill. 
 
You are an unsung hero and I wish you all the best in the future. 
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B.20.57 S5 INSTRUMENT OF DELEGATION TO THE CHIEF EXECUTIVE 
OFFICER 

 
Responsible Officer: Director Corporate Services  
File Number: 74-00-23 
Attachments: 1 Maddocks Letter 8-7-20 

2 S5 Delegation to CEO           
 
Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

Section 11 of the Local Government Act (2020) enables Council to delegate to the 
Chief Executive Officer, with specified exemptions, ‘any power, duty or function of a 
council under this Act or any other Act’ and delegate the Chief Executive Officer the 
power to delegate a power of the Council, other than power of delegation, to another 
member of council staff. 
 
Maddocks, in their attached letter, has recommended that Council should refresh the 
Chief Executive Officer’s delegations on a regular basis. 
 
 
Discussion 

In order to comply with the various legislative requirements, Council delegates a 
range of powers and responsibilities to the Chief Executive Officer.  These 
delegations are made in accordance with section 11 of the Local Government Act 
2020. 
 
As per letter attached from Maddocks dated 8 July 2020 it has been advised that all 
Instruments of Delegation should be updated, or refreshed, on a regular basis to 
ensure that they incorporate all recent legislative developments.  This includes the 
Instrument of Delegation to Council’s Chief Executive Officer, even though it is 
expressed in general terms. 
 
The delegation to the Chief Executive Officer is a ‘delegation by exception’. 
 
Consultation 

This is a statutory requirement of Council and as such consultation is not part of the 
process. 
 
Financial Implications 

Not applicable  
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Social Implications 

Ensures the CEO has the appropriate delegation to implement the Council Plan. 
 
Economic Implications 

Ensures the CEO has the appropriate delegation to implement the Council Plan. 
 
Environmental Implications 

Ensures the CEO has the appropriate delegation to implement the Council Plan. 
 
Risk Management Implications 

Appropriate delegation ensures the organisation can run effectively and efficiently. 
 
 
Council Plan Strategy Addressed 

Governance and Leadership - Effective and efficient utilisation of resources. 
 
 
Options 
Council can choose to vary the level of delegations however the efficiency of day to 
day management of Council would be affected. 
 
 
 
 
 
 
 
Recommendations 

That Council: 

1. Exercise the powers conferred by section 11 of the Local Government Act 
2020 and the other legislation referred to in the attached Instrument of 
Delegation to the Chief Executive Officer as attached. 

2. Delegate to the person holding the position of Chief Executive Officer, or 
Acting Chief Executive Officer, the powers, duties and functions set out in 
the attached Instrument of Delegation to the Chief Executive Officer as 
attached to the report, subject to the conditions and limitations specified 
in that Instrument. 
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69/20 Motion 

MOVED Cr Benham 
That Council: 

1. Exercise the powers conferred by section 11 of the Local Government Act 
2020 and the other legislation referred to in the attached Instrument of 
Delegation to the Chief Executive Officer as attached. 

2. Delegate to the person holding the position of Chief Executive Officer, or 
Acting Chief Executive Officer, the powers, duties and functions set out in 
the attached Instrument of Delegation to the Chief Executive Officer as 
attached to the report, subject to the conditions and limitations specified 
in that Instrument. 

 
SECONDED Cr Johnson 

The Motion was put and CARRIED 
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B.20.58 S6 INSTRUMENT OF DELEGATION TO MEMBERS OF COUNCIL 
STAFF 

 
Responsible Officer: Director Corporate Services  
File Number: 74-00-23 
Attachments: 1 Maddocks Letter 8-7-20 

2 S6 Delegation to Members of Council Staff           
 
Declarations of Interest:    
David Lenton- as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

In order to deliver services to the community and discharge obligations placed on 
Council by legislation in an efficient and effective manner, Council has in place a 
range of delegations to members of Council staff.  Periodically these delegations 
need to be reviewed and, if appropriate, updated.  This report recommends changes 
to some delegations made by Council to members of Council staff. 
 
The changes are the result of legislative changes to the relevant Acts, or changes to 
position titles or organisational structure. 
 
The vast majority of the delegations have not changed. 
 
Some new Acts or Regulations have come into force.  Delegations for these new 
Acts or Regulations are included in the attached document. 
 
 
Discussion 

In order to comply with the various legislative requirements, Council delegates a 
range of powers and accountabilities to appropriately qualified and experienced 
members of Council staff.  These delegations are made in accordance with section 
11 of the Local Government Act 2020.  A delegation may be made subject to 
limitations on these powers, such as the need to inform Council of a determination. 
 
The powers and obligations delegated are mostly procedural in nature, allowing the 
delivery of services in accordance with Council policy, adopted strategies and plans, 
the approved budget, and discharging Council obligations in accordance with 
legislative requirements. 
 
The delegation of powers and obligations to Council staff by Council is managed by 
the Maddocks ‘delegations and authorisations service’.  Maddocks monitors changes 
to State legislation, and every six months provides a listing of the sections of 
legislation that a municipality could delegate to enable efficient and effective delivery 
of services. 
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The six monthly reviews of legislative changes have resulted in the recommended 
amendments in the attached document which are summarised in the attached letter 
from Maddocks. 
 
Council delegations are made to positions in the organisation rather than to 
individual members of staff to avoid the need to change the delegation upon the 
departure of a staff member or the staff member taking up a different position in the 
Council. 
 
Consultation 

Community consultation is not appropriate for the subject of this report. 
 
Financial Implications 

Ensures staff have the appropriate delegation to implement the Council Plan. 
 
Social Implications 

Ensures staff have the appropriate delegation to implement the Council Plan. 
 
Economic Implications 

Ensures staff have the appropriate delegation to implement the Council Plan. 
 
Environmental Implications 

Ensures staff have the appropriate delegation to implement the Council Plan. 
 
Risk Management Implications 

Appropriate delegation ensures that the organization can operate efficiently and 
effectively. 
 
 
Council Plan Strategy Addressed 

Governance and Leadership - Effective and efficient utilisation of resources. 
 
 
Options 
Council can choose to vary the delegations however the efficiency of Council 
operations would be affected. 
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Recommendations 

That Council: 

1. Amend the schedule of delegated authorities, duties and functions of the 
various officers as detailed in the attached document. 

2.a) Delegate to the members of Council staff holding or acting in the officer’s 
position referred to in the Instrument of Delegation the powers, duties 
and functions once amended by the attached changes, subject to the 
conditions and limitations specified in that amended Instrument. 

b) Revoke all the previous delegations related to the amended instrument on 
the coming into force of the amended instrument. 

 
 
 
70/20 Motion 

MOVED Cr Benham 
That Council: 

1. Amend the schedule of delegated authorities, duties and functions of the 
various officers as detailed in the attached document. 

2.a) Delegate to the members of Council staff holding or acting in the officer’s 
position referred to in the Instrument of Delegation the powers, duties 
and functions once amended by the attached changes, subject to the 
conditions and limitations specified in that amended Instrument. 

b) Revoke all the previous delegations related to the amended instrument on 
the coming into force of the amended instrument. 

 
SECONDED Cr Johnson 

The Motion was put and CARRIED 
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B.20.59 2020 LOCAL GOVERNMENT COMMUNITY SATISFACTION 
SURVEY  

 
Responsible Officer: Director Corporate Services  
File Number: S01-28-01-V2 
Attachments: 1 2020 Local Government Community 

Satisfaction Survey           
 
Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report provides a summary of the community satisfaction survey results for the 
Swan Hill Rural City Council following the 2020 survey.  
 
The 2020 Local Government Community Satisfaction Survey, provided as an 
attachment, offers a comprehensive review of the survey results. 
 
 
Discussion 

Each year the State Government engages a consulting firm to undertake a telephone 
survey of constituents of each municipality in Victoria to gain an understanding of the 
community's level of satisfaction within their Local Government.  
 
A total of 400 telephone interviews within our Municipality are conducted and efforts 
are made to ensure that the phone surveys reach a representative cross-section of 
the community.  
 
The overall performance index score of 52 for Swan Hill Rural City Council 
represents a two point decline on the 2019 result. Council's overall performance 
rating has remained relatively consistent over the past three years. The overall 
performance index score for all municipalities sits at 58 which indicates that our 
community considers Swan Hill Rural City Council's performance to be slightly lower 
than the average Victorian citizens view on their own municipality. Council's overall 
performance index score of 52 is slightly lower than the average score of 55 received 
by our peer Council group of large rural municipalities.  
 
Council’s two top performing areas are customer service with a score of 69, and 
Community Consultation with a score of 52. Council has maintained a positive rating 
on customer service in 2020 and made significant gains among Robinvale residents 
across most key performance measures since 2019. Council’s customer service is 
rated in-line with the Large Rural group and State-wide averages (index scores of 68 
and 70 respectively).  
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Lobbying (index score of 50) is significantly improved since 2019 among both 
Robinvale residents (up 21 points) and younger adults aged 18 to 34 years (up 8 
points).  
 
Council's lowest two performing service areas are Sealed Local Road maintenance 
with a score of 44 and Decisions Made in the Interest of the Community with a score 
of 45. Council continues to perform in line with the Large Rural group average but 
significantly lower than the State-wide average on Sealed Roads.  A significant 
decline in performance on Community Decisions (index score of 45, down six points) 
sees it become one of Council’s lower rated areas in 2020. At the time the survey 
was completed Council was responding to some community concerns in relation to 
the Our Place project and the Swan Hill aerodrome. These issues are likely to have 
impacted on the score for community decisions. 
 
Over the next 12 months, Council will be developing a new Community Engagement 
Strategy which will help to improve better communication between Council and 
community members. 
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Consultation 

The Executive Leadership team has reviewed the results of the survey. 
 
Financial Implications 

The Community Engagement Strategy will identify what resources Council will need 
to implement the actions in the strategy. 
 
Social Implications 

The survey measures perceived performance of Council across a range of services. 
 
Economic Implications 

The survey measures perceived performance of Council across a range of services. 
 
Environmental Implications 

The survey measures perceived performance of Council across a range of services. 
 
Risk Management Implications 
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Perceptions of performance are an indication of the level of Public Relations risks 
that Council may be facing. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Positive community engagement through appropriate 
and constructive consultation. 
 
 
Options 
 
Nil. 
 
 
Recommendations 

That Council: 

1. Note the Swan Hill Rural City Council 2020 Community Satisfaction 
Survey. 

2. Consider the implication of the survey when developing the Community 
Engagement Strategy.  

 
 
71/20 Motion 

MOVED Cr Young 
That Council: 

1. Note the Swan Hill Rural City Council 2020 Community Satisfaction 
Survey. 

2. Consider the implication of the survey when developing the Community 
Engagement Strategy.  

 
SECONDED Cr Benham 

The Motion was put and CARRIED 
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B.20.60 COUNCIL PLAN – PROGRESS REPORT FOR THE FOURTH 
QUARTER OF 2019/20 

 
Responsible Officer: Director Corporate Services  
File Number: S16-28-03 
Attachments: 1 Council Plan – Progress Report June 2020           
 
Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The purpose of this report is to present the fourth quarter progress update of 
Council’s performance against the Council Plan 2017-2021. The period reported is 
from 1 April 2020 to 30 June 2020. 
 
The quarterly progress report, provided as an attachment, offers a summary of the 
progress against the five Council Plan areas; Economic Growth, Community 
Enrichment, Infrastructure, Governance and Leadership, and Environment. The 
report also provides updates for any actions carried over from previous years. 
 
The intent of this report is to give Councillors and the community the confidence that 
Council is on track to meet its published commitments. 
 
 
Discussion 

In accordance with Section 125 of the Local Government Act 1989, Council 
developed and adopted a four-year Council Plan on 27 June 2017. 
 
The plan is a strategic document outlining what Swan Hill Rural City Council will do 
to help achieve Council’s and the community’s vision for the municipality. 
 
The plan describes Council’s priorities and outcomes for its four-year term and how 
these will be resourced.  
 
The plan has been divided into five areas: 
 
 Economic Growth 
 
 Community Enrichment 
 
 Infrastructure 
 
 Governance and Leadership 
 
 Environment 
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This report provides the fourth quarter update in relation to the actions taken and 
progress made to achieve these goals and strategic objectives in the 2019/20 
financial year. 
 
Regular reporting to Councillors and the community is a key principle of 
transparency and good governance. This report is provided to Council on a quarterly 
basis and published online for the community to access. 
 
Some of the key highlights from the fourth quarter include: 
 

• Completed and adopted Public Convenience Facilities Strategy and Urban 
Trees management Plan. 

• Council has partnered with the Mallee Catchment Management Authority to 
undertake pest and weed works on roadsides that support on farm control. 
Most of this work is concentrated around Robinvale, Sea Lake and Waitche 
area to support indentified Biodiversity Corridors. Rabbit, African Boxthorn 
and Cactus are the main targets with other minor weed species. 

• Council’s new Youth Strategy is now complete and was adopted by Council in 
June 2020. 

• Council's first Municipal Early to Middle Years Plan was adopted at the April 
2020 Council Meeting. 

• A Planning permit has been issued for the subdivision of land to build houses 
in Ronald Street Robinvale. Tenders have been released for the subdivision 
works 

 
Consultation 

Council consulted the community during the development of the Council Plan 
2017/21. 
 
Financial Implications 

This report contains no financial implications, however many of the initiatives 
contained within the Council Plan requires Council to allocate funds in its 2019/20 
budget to implement the Council Plan. 
 
Social Implications 

The report is provided and made available to the community to increase awareness 
of the activities of Council, provide a mechanism for transparency and could increase 
community involvement in decision making at Council level. 
 
Economic Implications 

Implementation of the actions will improve a number of economic outcomes for our 
community. 
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Environmental Implications 

Implementation of the actions will improve a number of environmental outcomes for 
our community. 
 
Risk Management Implications 

Council is required to be compliant with the Local Government Act 1989 in regards to 
the Council Plan and annual reporting. This quarterly report supports that 
compliance. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Effective and efficient utilisation of resources. 
 
 
Options 
Not applicable for this report. 
 
 
Recommendations 

That Council adopts the fourth quarter Council Plan - Progress Report 2019/20. 
 
 
 
72/20 Motion 

MOVED Cr Jeffery  
That Council adopts the fourth quarter Council Plan - Progress Report 2019/20. 
 
SECONDED Cr Young 

The Motion was put and CARRIED 
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B.20.61 AUDIT AND RISK COMMITTEE AND AUDIT AND RISK CHARTER 
 
Responsible Officer: Director Corporate Services  
File Number: S15-20-01 
Attachments: 1 Audit and Risk Committee Charter           
 
Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The Local Government Act 2020 (the 2020 Act) received Royal assent on 24 March 
2020 and replaces to a large extent the Local Government Act 1989 (the 1989 Act). 
The 2020 Act will be proclaimed in four key stages with a transition period between 
the two Acts.  
 
Swan Hill Rural City Council (Council) is required under s.53 of the Local 
Government Act 2020 to establish an Audit and Risk Committee, and under s.54 of 
the 2020 Act to approve an Audit and Risk Committee Charter under which that 
Audit and Risk Committee will operate. 
 
The current Audit Committee Charter has been reviewed and adapted to meet the 
requirements of the 2020 Act and is being presented for adoption.  
 
It is recommended that the current Audit Committee members be appointed to the 
new committee. 
 
 
Discussion 

With the repeal of s.139 of the former Local Government Act 1989 Council is 
required to establish its Audit and Risk Committee under s.53 of the Local 
Government Act 2020. 
 
Whilst S.54(8) allows an Audit Committee which existed under the Local 
Government Act 1989 to continue until such time as the first Audit and Risk 
Committee is established under S.53 of the Act, it is prudent to establish that Audit 
and Risk Committee via resolution of Council before the next scheduled meeting of 
the Audit and Risk Committee (10 September 2020). 
 
S.53 of the Act states:  

(1) A Council must establish an Audit and Risk Committee.  
(2) An Audit and Risk Committee is not a delegated committee. 
(3) An Audit and Risk Committee must—  

(a) include members who are Councillors of the Council; and  
(b) consist of a majority of members who are not Councillors of the 
Council and who collectively have—  
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(i) expertise in financial management and risk; and  
(ii) experience in public sector management; and  

(c) not include any person who is a member of Council staff of the 
Council.  

(4) The chairperson of an Audit and Risk Committee must not be a Councillor 
of the Council.  

(5) Sections 123 and 125 and Division 2 of Part 6 apply to a member of the 
Audit and Risk Committee who is not a Councillor as if the member were 
a member of a delegated committee.  

(6) A Council may pay a fee to a member of an Audit and Risk Committee 
who is not a Councillor of the Council.  

 
It is proposed that the Audit and Risk Committee established under the 2020 Act 
take the same form as the Audit Committee took under the previous legislation. This 
consists of a total of five members, two of whom are Councillors and three of whom 
are independent members appointed on the basis of their expertise in financial 
and/or risk management, with the chairperson being an independent member.  
 
The current Audit Committee as appointed under s.139 of the Local Government Act 
1989 is as follows: 
• Mr Warren Pollock (Independent Member) appointment expires 21 August 2022 
• Mr Rodney Saville (Independent Member) appointment expires 18 November 

2021 
• Mr Robert Jardine (Independent Member) appointment expires 21 February 2021 
• Cr Lea Johnson (Councillor Member) appointment expires 24 October 2020 
• Cr  Les McPhee (Councillor Member) appointment expires 24 October 2020 
 
Section 54 of the Act requires that Council prepare and approve an Audit and Risk 
Committee Charter. The Audit Committee charter originally prepared under the 
requirements of the Local Government Act 1989 and adopted by Council has been 
revised and amended to reflect the updated legislation).  
 
This Charter will comply with the requirements of s.54 of the Act. 
 
Consultation 

The Draft Risk and Charter Audit Committee has been reviewed by the Audit 
Committee members, executive leadership team and at a Councillor Assembly.  
 
Financial Implications 

The Audit and Risk Committee Charter allows for independent Members of the Audit 
and Risk Committee to be remunerated for attendance at meetings. These amounts 
are adjusted by CPI annually and include an additional allowance for the 
Chairperson. All payments are included in Council’s budget. 
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Social Implications 

The Audit and Risk Committee examines all aspects of Council operations.  
 
Economic Implications 

The Audit and Risk Committee examines all aspects of Council operations.  
 
Environmental Implications 

The Audit and Risk Committee examines all aspects of Council operations.  
 
Risk Management Implications 

Council’s Audit and Risk Committee Charter represents a key risk management and 
transparency document of Council. It shall be distributed to all Councillors and Audit 
Committee Members and shall be available to members of the public. 
 
The Charter outlines the duties and responsibilities of the Audit and Risk Committee, 
therefore it is important that the Charter be reviewed and updated as required to 
ensure continued compliance with the Act.  
 
By establishing the Audit and Risk Committee under s.53 and approving the Audit 
and Risk Committee Charter under s.54 of the Local Government Act 2020 Council 
is complying with its legal responsibilities. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Effective advocacy and strategic planning. 
 
 
Options 
Nil 
 
 
Recommendations 

That Council: 

1. Establish an Audit and Risk Committee under s.53 of the Local 
Government Act 2020;  

2. Appoint to the Audit and Risk Committee three independent members and 
two Councillors, being the same members of the Audit and Risk Committee 
as appointed under s.139 of the Local Government Act 1989 for the terms 
as follows: 

• Mr Warren Pollock (Independent Member) appointed until 21 August 2022 
• Mr Rodney Saville (Independent Member) appointed until 18 November 2021 
• Mr Robert Jardine (Independent Member) appointed until 21 February 2021 
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• Cr Lea Johnson (Councillor Member) appointed until 24 October 2020 
• Cr Les McPhee (Councillor Member) appointed until 24 October 2020 
3. Appoint Mr Warren Pollock as Chairperson 
4. Replace the Audit Committee Charter previously constituted under s.139 of 

the Local Government Act 1989 and adopt the Audit and Committee 
Charter as attached as per s.54 of the Local Government Act 2020.  

5. Increase the meeting fees paid to independent members from $409.77 to 
$500.00 adjusted by CPI in December each year 

6. Increase the meeting fee for the Chairperson to $850.00 adjusted by CPI in 
December each year.  

 
 
 
73/20 Motion 

MOVED Cr McPhee 
That Council: 

1. Establish an Audit and Risk Committee under s.53 of the Local 
Government Act 2020;  

2. Appoint to the Audit and Risk Committee three independent members and 
two Councillors, being the same members of the Audit and Risk Committee 
as appointed under s.139 of the Local Government Act 1989 for the terms 
as follows: 

• Mr Warren Pollock (Independent Member) appointed until 21 August 2022 
• Mr Rodney Saville (Independent Member) appointed until 18 November 2021 
• Mr Robert Jardine (Independent Member) appointed until 21 February 2021 
• Cr Lea Johnson (Councillor Member) appointed until the end of this Council 

term 
• Cr Les McPhee (Councillor Member) appointed until the end of this Council 

term 
3. Appoint Mr Warren Pollock as Chairperson 
4. Replace the Audit Committee Charter previously constituted under s.139 of 

the Local Government Act 1989 and adopt the Audit and Committee 
Charter as attached as per s.54 of the Local Government Act 2020.  

5. Increase the meeting fees paid to independent members from $409.77 to 
$500.00 adjusted by CPI in December each year 

6. Increase the meeting fee for the Chairperson to $850.00 adjusted by CPI in 
December each year.  

 
SECONDED Cr Jeffery  

The Motion was put and CARRIED 
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B.20.62 GOVERNANCE RULES 
 
Responsible Officer: Director Corporate Services  
File Number: S16-25P-02-022 
Attachments: 1 Final Draft Governance Rules 2020           
 
Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The Local Government Act 2020 (LGA 2020) requires Council to develop, adopt and 
keep in force Governance Rules in accordance with Section 60. These Governance 
Rules must commence on 1 September 2020.  
 
This report presents the final draft Governance Rules, including the Election Period 
Policy for Council consideration, and recommends that the Rules be adopted as 
presented. 
 
 
Discussion 

Following Council Assembly on July 28th, the Governance Rules went out for a 
period of Public Consultation with no submissions being received. 
 
The Governance Rules replace Local Law No1 and primarily detail the process to be 
applied to conduct Council Meetings. Some additional processes such as “open 
forum” have been included to ensure compliance with the LGA 2020 however the 
process of debating items has remained largely the same as in Local Law No1. 
 
Consultation 

Consultation has occurred with the Chief Executive Officer, ELT, Councillors and the 
Governance Unit. The draft Governance Rules went out for public consultation with 
no submissions being received. 
 
Financial Implications 

The cost of conducting Council and other meetings is budgeted for annually. 
 
Social Implications 

The Governance Rules allow members of the public to raise relevant issues directly 
with the Council. 
 
Economic Implications 

No known Economic Implication. 
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Environmental Implications 

No known Environmental Implication 
 
Risk Management Implications 

The Governance Rules ensure Council Meeting processes comply with the Local 
Government Act 2020. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Positive community engagement through appropriate 
and constructive consultation. 
 
 
Options 
Council can choose to amend or adopt the recommendations. 
 
 
Recommendations 

That Council: 

1. Note no submissions were received to the Governance Rules. 
 

2. Adopt the Governance Rules as presented. 
 
 
 
74/20 Motion 

MOVED Cr Jeffery  
That Council: 

1. Note no submissions were received to the Governance Rules. 
 

2. Adopt the Governance Rules as presented. 
 
SECONDED Cr Johnson 

The Motion was put and CARRIED 
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B.20.63 COUNCIL EXPENSES POLICY 
 
Responsible Officer: Director Corporate Services  
File Number: S16 25 02 004 
Attachments: 1 Final Draft Council Expenses Policy           
 
Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The Local Government Act 2020 (the 2020 Act) received Royal assent on 24 March 
2020 and replaces to a large extent the Local Government Act 1989 (the 1989 Act). 
The 2020 Act is to be proclaimed in four key stages with a transition period between 
the two Acts. 
 
The second stage commenced on 1 May 2020 that requires Council to develop and 
implement by 1 September 2020 a Council Expenses Policy.  
 
This report presents the final draft Council Expenses Policy, and recommends that 
the Policy be adopted as presented. 
 
 
Discussion 

Council is required under section 41 of the Local Government Act 2020 (‘the 2020 
Act’) to adopt a Council Expenses Policy. Under the timetable for implementation of 
the 2020 Act Council is required to adopt the Council Expenses Policy by 1 
September 2020. 
Local Government Act 2020  
41 Council expenses policy 
(1)A Council must adopt and maintain an expenses policy in relation to the 

reimbursement of out-of-pocket expenses for Councillors and members 
of delegated committees. 

 (2) A policy adopted by a Council under this section must— 
 (a) specify procedures to be followed in applying for reimbursement 

and in reimbursing expenses; and 
 (b) comply with any requirements prescribed by the regulations in 

relation to the reimbursement of expenses; and 
 (c) provide for the reimbursement of child care costs where the 

provision of child care is reasonably required for a Councillor or 
member of a delegated committee to perform their role; and 
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 (d) have particular regard to expenses incurred by a Councillor who is 
a carer in a care relationship within the meaning of section 4 of the 
Carers Recognition Act 2012. 

 (3) A Council must adopt the first expenses policy under this section on or 
before 1 September 2020. 

 (4) Until a Council adopts a policy under this section, the policy adopted by 
the Council under section 75B of the Local Government Act 1989 
applies as if it had been adopted under this Act. 

 
The attached is the draft Council Expenses Policy which fulfils these requirements.  
The former Councillor Expense Reimbursement and Support Policy POLGOV004, 
was reviewed and amended where necessary to ensure the new Policy is compliant 
with the 2020 Act. The Policy provides a process for the submission of expense 
claims and also for the approval of any claims submitted. The Policy also defines 
that an expense must be incurred directly as a result of performing Council duties, 
and outlines what expenditure is eligible for reimbursement under the Policy. 
 
Consultation 

Consultation has occurred with the Executive Leadership Team and the Governance 
Unit. Following Council Assembly on July 28th, the draft Council Expenses Policy 
went out for a period of Public Consultation with no submissions being received. 
 
Financial Implications 

Councillor expense re-imbursements are budgeted for each year. 
 
Social Implications 

This policy supports Council in its ongoing drive for good governance and the 
importance of open and accountable conduct, and how Councillor expenses are to 
be handled. 
 
Economic Implications 

No known Economic Implication. 
 
Environmental Implications 

No known Environmental Implication. 
 
 
Risk Management Implications 

This policy provides transparency in relation to the process of reimbursing 
Councilors for expenses incurred while performing their role as a Councillor and 
ensures compliance with the 2020 Act. 
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Council Plan Strategy Addressed 

Governance and leadership - Positive community engagement through appropriate 
and constructive consultation. 
 
 
Options 
Council can choose to amend or adopt the recommendations. 
 
 
Recommendations 

That Council: 

1. Note no submissions were received in relation to the Council Expenses 
Policy. 

2. Adopt the Council Expenses Policy as presented. 
 
 
 
75/20 Motion 

MOVED Cr Young 
That Council: 

1. Note no submissions were received in relation to the Council Expenses 
Policy. 

2. Adopt the Council Expenses Policy as presented. 
 
SECONDED Cr Benham 

The Motion was put and CARRIED 
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B.20.64 PUBLIC TRANSPARENCY POLICY 
 
Responsible Officer: Director Corporate Services  
File Number: S16-25P-02-023 
Attachments: 1 Final Draft Public Transparency Policy           
 
Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The Local Government Act 2020 (the 2020 Act) received Royal assent on 24 March 
2020. 
 
Swan Hill Rural City Council (Council) is required under s57. of the 2020 Act, to 
adopt a Public Transparency Policy by 1 September 2020. 
 
This report presents the final draft Public Transparency Policy, and recommends that 
the Policy be adopted as presented. 
 
 
Discussion 

Section 57 of the 2020 Act requires Council to prepare and adopt a Public 
Transparency Policy.  The intent of such a Policy is to provide a mechanism for 
enacting the Public Transparency Principles, with a particular focus on transparent 
decision-making processes that enhance integrity and public trust. 
 
57 Public Transparency Policy 
 (1) A Council must adopt and maintain a public transparency policy. 
 (2) A public transparency policy must— 
 (a) give effect to the public transparency principles; and  
 (b) describe the ways in which Council information is to be made 

publicly available; and 
 (c) subject to section 58(b), specify which Council information must be 

publicly available, including all policies, plans and reports required 
under this Act or any other Act; and 

 (d) include any other matters prescribed by the regulations. 
 (3) A Council must adopt the first public transparency policy under this 

section on or before 1 September 2020. 
 (4) For the purposes of the public transparency policy and the public 

transparency principles, information includes documents. 
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The objective of Council’s Public Transparency Policy is to formalise support for 
transparency in decision-making processes and public awareness of the availability 
of Council information. This Policy seeks to promote:  

a) Greater clarity in Council’s decision-making processes;  
b) Increased confidence and trust in the community through greater 
understanding and awareness;  
c) Enhanced decision making;  
d) Improvement of Council’s performance;  
e) Access to information that is current, easily accessible and disseminated in 
a timely manner; and  
f) Reassurance to the community that Council is spending public monies 

wisely.  
 
The Public Transparency Policy incorporates the Part II Statement issued annually 
under section 7 of the Freedom of Information Act 1982.  The Part II Statement 
requires the Chief Executive Officer to publish information to aid the public in 
identifying documents held by Council, for example; manuals, rules of procedure, 
statements of policy, guidelines, the categories of documents that are maintained in 
the possession of Council.  The incorporation of this Statement allows for a more 
regular update to the information required by section 57(2)(c) of the 2020 Act. 
 
Council will predominantly make publicly accessible information available on its 
website.  In addition, Council is required to maintain certain information available for 
public inspection at its premises during office hours.  There will remain some 
instances where information is not publicly available or is only available following a 
formal request process such as the freedom of information process. These are 
outlined in the Policy. 
 
Consultation 

Internal Consultation has occurred with the Executive Leadership Team, the 
Freedom of Information Officer and the Governance Unit. A draft Public 
Transparency Policy has been developed drawing on the model Public Transparency 
Policy prepared by the Local Government Department following a sector led 
engagement process. Following Council Assembly on July 28th, the draft Public 
Transparency Policy went out for a period of Public Consultation with no 
submissions being received. 
 
Financial Implications 

The costs associated with making and implementing the draft Public Transparency 
Policy is contained within the Council Budget. 
 
Social Implications 

The Policy supports Council in its ongoing drive for good governance and the 
importance of open and accountable conduct, and has been created to provide 
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consistency and clarity to what information Council will make publicly available; and 
limitations affecting transparency. 
 
Economic Implications 

No known Economic Implication 
 
Environmental Implications 

No known Environmental Implication 
 
Risk Management Implications 

• Council could face reputational risk from not ensuring transparency of its 
decision making and public accessibility to information. The Policy ensures 
compliance with the Local Government Act 2020. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Positive community engagement through appropriate 
and constructive consultation. 
 
 
Options 
Council can choose to amend or adopt the recommendations. 
 
Recommendations 

That Council: 

1. Note no submissions were received to the Public Transparency Policy. 
 

2. Adopt the Public Transparency Policy as presented. 
 
 
 
76/20 Motion 

MOVED Cr Johnson 
That Council: 

1. Note no submissions were received to the Public Transparency Policy. 
 

2. Adopt the Public Transparency Policy as presented. 
 
SECONDED Cr Jeffery  

The Motion was put and CARRIED 
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SECTION C – DECISIONS WHICH NEED ACTION/RATIFICATION 

C.20.13 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND 
AGENDA ITEMS 

 
Responsible Officer: Chief Executive Officer  
File Number: S15-05-06 
Attachments: 1 Councillor Assembly Attendance           
 
Declarations of Interest:    
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The Local Government Act 1989 requires that the details of Councillor Assemblies 
be reported to Council meetings on a monthly basis. 
 
Discussion 

The State Government has amended the Local Government Act 1989 which requires 
Council to report on Councillor Assemblies. 
 
Whilst Minutes do not have to be recorded, Agenda items and those in attendance 
must be, and a report presented to Council. 
 
An assembly of Councillors is defined as a meeting that is planned or scheduled at 
which at least half of the Council and one Officer are in attendance, and where the 
matters being considered that are intended or likely to be the subject of a Council 
decision. 
 
No formal decisions can be made at an assembly but rather direction can be given 
that is likely to lead to a formal decision of Council. 
 
Details of the most recent assemblies of Council are attached. 
 
Consultation 

Not applicable. 
 
Financial Implications 

Not applicable. 
 
Social Implications 

Not applicable. 
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Economic Implications 

Not applicable. 
 
Environmental Implications 

Not applicable. 
 
Risk Management Implications 

Not applicable. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Effective advocacy and strategic planning. 
 
 
Options 
Council must comply with the requirements of the Local Government Act 1989. 
 
 
Recommendation 

That Council note the contents of the report. 
 
 
 
77/20 Motion 

MOVED Cr Benham 
That Council note the contents of the report. 
 
SECONDED Cr Jeffery  

The Motion was put and CARRIED 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
14 July 2020 at 1pm, Swan Hill Town Hall, Council Chambers 
 
 
AGENDA ITEMS 
• Draft Governance Rules 
• COVID Friendly Events Proposal 
• Irrigated Crops in the Swan Hill LGA 
• Waste Management Update 

 
ADDITIONAL ITEMS DISCUSSED 
• Nil 
 

 
 

ATTENDANCE 
Councillors 

• Cr Chris Jeffery 
• Cr Les McPhee 
• Cr Lea Johnson 
• Cr Jade Benham 
• Cr Bill Moar 
• Cr Nicole McKay  
• Cr Ann Young 

 

Apologies 
• Nil 

 

 
OFFICERS 
• John McLinden, Chief Executive Officer 
• David Lenton, Director Corporate Service 
• Heather Green, Director Development and Planning 
• Bruce Myers, Director Community & Cultural Services 
• Svetla Petkova, Director Infrastructure 
• Muriel Scholz, Senior Economic Development Officer 
• Helen Morris, Organisational Development Manager 
• Emma Rogers, Governance and Compliance Officer 
• Nazrul Islam, Engineering and Capital Projects Manager 

 
Other 

• Nil 
 
  

 
CONFLICT OF INTEREST 

• Nil 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
28 July 2020 at 11am, Swan Hill Town Hall, Council Chambers 
 
 
AGENDA ITEMS 
• Public Transparency Policy 
• Local Government Representation on the National Cabinet 
• KSI 4th Quarter 
• Council Expenses Policy 
• Audit and Risk Committee Charter 
• Draft Governance Rules 
• Community Satisfaction Survey 
• GWM Water 
• Migrant Research Project 
• 103 Church Road Woorinen – Group accommodation Farming Zone 
• Locomotive Options 

 
ADDITIONAL ITEMS DISCUSSED 
• Nil 
 

 
 

ATTENDANCE 
Councillors 

• Cr Chris Jeffery 
• Cr Les McPhee 
• Cr Lea Johnson 
• Cr Jade Benham 
• Cr Bill Moar 
• Cr Nicole McKay  
• Cr Ann Young 

 

Apologies 
• Nil 

 

 
OFFICERS 
• John McLinden, Chief Executive Officer 
• David Lenton, Director Corporate Service 
• Heather Green, Director Development and Planning 
• Svetla Petkova, Director Infrastructure 
• Anthony Duffin, Information Co-ordinator 
• Helen Morris, Organisational Development Manager 
• Stefan Louw, Development Manager 
• Dione Heppell, Construction Project Manager Regional Livestock Exchange 

Redevelopment 
• Rachael Blandthorn, Development & Planning, Planning & Compliance 

 
Other 

• Mark Williams and Caroline Welsh, Brenton Hogan (GWM Water) 
• Rebecca Wells, CEO Mallee Regional Innovation Centre 
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CONFLICT OF INTEREST 

• Nil 
 
 

COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
4 August 2020 at 1pm, Swan Hill Town Hall, Council Chambers 
 
 
AGENDA ITEMS 
• Draft Robinvale Euston Agribusiness Workforce Strategy Action Plan 
• Basin Plan and Victorian Murray Floodplain Restoration Projects 
• Indoor Stadiums Future Development Report 
• Swan Hill Inc Budget 
• Aged care up-date 
• COVID-19 update 
• Royston Road, Tol Tol planning application 

 
ADDITIONAL ITEMS DISCUSSED 
• Nil 
 

 
 

ATTENDANCE 
Councillors 

• Cr Chris Jeffery 
• Cr Les McPhee 
• Cr Lea Johnson 
• Cr Jade Benham 
• Cr Bill Moar 
• Cr Nicole McKay  
• Cr Ann Young 

 

Apologies 
• Nil 

 

 
OFFICERS 
• John McLinden, Chief Executive Officer 
• Heather Green, Director Development and Planning 
• Bruce Myers, Director Community & Cultural Services 
• Svetla Petkova, Director Infrastructure 
• Nathan Keighran, Liveability and Project Development Coordinator 
• Stefan Louw, Development Manager 
• Muriel Scholz, Senior Economic Development Officer 
• Fiona Gormann, Economic and Community Development Manager 

 
Other 

• Glenn Stewart, Community Development Advisor 
• Peta Thornton, Vince Kirby and Jamie Pittock 
• Murray Ray and Stuart King, Swan Hill Inc 
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CONFLICT OF INTEREST 

• Cr Bill Moar declared an indirect conflict of interest in the Swan Hill Inc Budget 
due to his sister being on the board. 
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C.20.14 SIGN & SEAL REPORT 
 
Responsible Officer: Chief Executive Officer  
  
Attachments: Nil.           
 
Declarations of Interest:   
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 
The following documents and agreements have been signed and sealed by the 
Councillors and the Chief Executive Officer on the respective dates. Those actions 
require the ratification of the Council. 
 
Discussion 
During the course of any month Council is required to sign and seal a range of 
documents arising from decisions made on a previous occasion(s). Examples 
include sale of land, entering into funding arrangements for Council programs etc.  
 
As the decision to enter into these agreements has already been made, these 
documents are signed and sealed when received, with Council ratifying the signing 
and sealing at the next Council meeting. 
 
 

The following documents were signed and sealed since the last Council meeting: 
 
No. Document Type Document Description Date signed/ 

sealed 
998 Occupancy Lease Between Swan Hill Rural City 

Council and Lake Boga Yacht 
Club 

21/07/20 

999 Deed of Variation of 
Cropping Lease 

Between Swan Hill Rural City 
Council and L.Bryan 

21/07/20 

1000 Deed of Variation of Lease Between Swan Hill Rural City 
Council and M.R. & R.M. 
O’Halloran 

21/07/20 

1001 Deed of Variation of Lease Between Swan Hill Rural City 
Council and Speewa Heritage 
Collectors Club 

21/07/20 

1002 Deed of Variation of Lease Between Swan Hill Rural City 
Council and Meatian Hall 
Committee Inc. 

28/07/20 
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1003 Section 173 Agreement 
SHRCC-LMW-Take a Punt 
Pty Ltd 

Between Swan Hill Rural City 
Council and Lower Murray Water 
9 Chapman Street Swan Hill – 
Use of Carwash. 

4/8/20 

1004 Section 173 Agreement Between Swan Hill Rural City 
Council and T.J Jury and P.D. 
Jury 

4/8/20 

1005 Waste Management 
Services –Swan Hill & 
Robinvale landfills & Rural 
Transfer Stations 

Between SHRCC and Whitfields 
Excavations Pty Ltd 

4/8/20 

 
Conclusion 
Council authorise the signing and sealing of the above documents. 
 
 
 
Recommendation 
 
That Council notes the actions of signing and sealing the documents under 
delegation as scheduled. 
 
 
78/20 Motion 
MOVED Cr Jeffery  
 
That Council notes the actions of signing and sealing the documents under 
delegation as scheduled. 
 
SECONDED Cr Johnson 

The Motion was put and CARRIED 
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SECTION D – NOTICES OF MOTION 

D.20.6 LOCAL GOVERNMENT REPRESENTATION ON THE NATIONAL 
FEDERATION REFORM COUNCIL 

 
          
 
Having given due notice, Councillor Chris Jeffery MOVED that Council: 
 

1. Request the Federal Government include Local Government 
representation, through the Australian Local Government Association 
(ALGA), on the National Federation Reform Council, as it currently exists 
with the Council of Australian Governments (COAG), and 

 
2. Seek both the Australian Local Government Association and the 

Municipal Association of Victoria to advocate on our behalf to the Federal 
Government to achieve Local Government representation on the National 
Federation Reform Council. 

 
 
Preamble 
 
Councils have been represented at every COAG meeting via the ALGA under a 
long-standing agreement. The MAV president, Councillor Coral Ross contends that 
the interests of the community are best served when all three levels of Government 
work in close cooperation. 
 
Limiting representation from Local Government in this forum raises the concern that 
it is in contradiction to the fundamental purpose of the three levels of government 
insuring Australians have someone to represent them at each level of government. 
Recent events have demonstrated that Local Governments can play a significant 
role in the planning and delivery of many services that impact on the everyday lives 
of Australians. Councils must continue to be part of Australia's national decision-
making because they know what matters most to their respective communities and 
how best to deliver it. 
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79/20 
MOVED Cr Jeffery  
  Having given due notice, Councillor Chris Jeffery MOVED that Council: 
 

1. Request the Federal Government include Local Government 
representation, through the Australian Local Government Association 
(ALGA), on the National Federation Reform Council, as it currently exists 
with the Council of Australian Governments (COAG), and 

 
2. Seek both the Australian Local Government Association and the 

Municipal Association of Victoria to advocate on our behalf to the Federal 
Government to achieve Local Government representation on the National 
Federation Reform Council. 

 
SECONDED Cr Young 

The Motion was put and CARRIED 
  
 
The Mayor Councillor Moar stated the next item D.20.7 COMMUNITY SUPPORT a 
notice of Motion from Councillor McKay and due to her being an apology for today’s 
meeting she as requested that this report be set aside until next Council meeting 
 
80/20 Motion 
MOVED Cr Benham 
That the report D.20.7 COMMUNITY SUPPORT be layed on the table until the 
September Council meeting. 
SECONDED Cr Johnson 
 

The Motion was put and CARRIED 
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D.20.7 COMMUNITY SUPPORT 
 
          
 
Having given due notice, Councillor Nicole McKay MOVED that Council: 
 

1. Provide greater support to the communities currently within the ward 
of Murray-Mallee to develop tourism and community infrastructure 
projects to assist their growth and economic development.  
 

2. Supports the community of Nyah District in project development and 
applications under the Murray-Darling Basin Economic Development 
Fund when the next round is opened. 

 
Preamble 
 
Many suitable programs are designed to increase investment in remote and regional 
communities, including the Regional Development Fund; Regional Roads Victoria 
and Regional Arts Victoria. 
 
Swan Hill Rural City Council has experienced huge growth in agricultural production 
through it’s successful dry land farming and significantly through water reform which 
has seen an expansion of irrigation industries.  
 
Any economic reform, or restructure of industry, brings with it challenges for it’s 
communities: positives and negatives. The rural towns of the municipality have 
experienced this and it is fair to say, have emerged as survivors. They want to be 
better than survivors. They can thrive. 
 
Agricultural growth is demanding labour. The towns need infrastructure support to 
enable the housing to grow to meet demand.  
 
The roads of Murray-Mallee are experiencing heavier industrial and increased traffic 
on narrow and dangerous roads.  
 
The area has great potential for tourism and recreation development as the most 
natural section of the Murray with large areas of accessible wilderness. The region 
currently experiences high numbers of local and external recreational and holiday 
use without significant investment in visitor services, promotion, or infrastructure.  
 
In reference, in particular to the Nyah District, the Nyah District Action Group was 
established in the early 90’s to support and develop other industries as horticultural 
reform altered foundations that the community was developed on. The group has 
worked consistently and persistently to support the community through the Nyah 
Farmers market. The Lions Club has established the Recreation Reserve Camping 
area that has supported visitation to the locality. The area has fantastic natural 
assets and a strong and resilient community.  
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Continued investment in Lake Boga over the past 10 years has seen an economic 
and social renewal of the area. It is an example on the importance of strategic 
guidance and council investment.  
 
Both the “Vibrant Villages” and the “Our Rivers, Our Region” projects are examples 
of Swan Hill Rural City broadening it’s focus to the rural towns, and are much 
appreciated. It is important that this continues.  
 
Our municipality will be stronger and more resilient when the small and more remote 
communities are all able to enjoy the benefits of the growth and development that 
the region as a whole has enjoyed over the past decade. 
 
 
Having given due notice, Councillor Nicole McKay MOVED that Council: 
 

1. Provide greater support to the communities currently within the ward 
of Murray-Mallee to develop tourism and community infrastructure 
projects to assist their growth and economic development.  
 

2. Supports the community of Nyah District in project development and 
applications under the Murray-Darling Basin Economic Development 
Fund when the next round is opened. 
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SECTION E – URGENT ITEMS NOT INCLUDED IN AGENDA  

SECTION F – TO CONSIDER & ORDER ON COUNCILLOR REPORTS 

Cr Jeffery 
Nil to report 
 
Cr Young 
Nil to report 
 
Cr Benham 
Meeting with Robinvale Golf Club 
YACVIC Rural Youth Sector Huddle 
Wandarrah Action Committee Meeting 
TfNSW & Regional Roads Victoria Swan Hill Bridge 
 
Cr Johnson 
Bridge Consultation Update 
Swan Hill Inc Meeting 
Wandarrah Action Committee Meeting 
Conversations with potential candidates for Councillors 
 
Cr McPhee 
Swan Hill Bridge Up-date and Media release with Anne Webster and Bridget 
McKenzie 
Lake Boga LOWMP 
TfNSW & Regional Roads Victoria Swan Hill Bridge Update to Murray River & Swan 
Hill Councils 
 
Cr Moar 
Teleconference with Bridget McKenzie re: boarder closure 
MAV Virtual Mayor Forum 
Leisure Centre Committee Meeting 
GoTo Meeting with the Hon. Shaun Leane MP 
 
 
SECTION G – IN CAMERA ITEMS  

Nil 
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There being no further business the Mayor, Councillor Bill Moar closed the meeting 
at 2.48pm. 
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