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SECTION A – PROCEDURAL MATTERS 

 
• Welcome 
 
 
• Acknowledgement of Country 
 
 
• Prayer 
 
 
• Apologies/Leaves of Absence 
 
 
• Directors/Officers Present 
 
 
• Confirmation of Minutes  
 

1) Scheduled Meeting Of Council held on 20 October 2020 
 
• Disclosures of Conflict of Interest 
 
 
• Joint Letters and Reading of Petitions  
 
 
• Public Question Time 
 
 
• Open Forum 
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JOINT LETTERS AND READING OF PETITIONS 

PE.20.2 PIANGIL PETITION FOR IMPROVEMENTS TO MURRAY STREET 
PIANGIL 

 
  
Attachments: 1 Petition for Piangil upgrades           
 
Declarations of Interest:    
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
 
On 22 October 2020, Council received by hand delivery, a petition to upgrade and 
formalise Murray St/Mallee Highway, Piangil.  
 

1. That sealing of main road be extended to the edge of the roadway, where 
approx kerbing should be 

2. The service road adjacent to the Mallee Highway (between Hall and Station 
St) be formed and sealed for domestic traffic and long vehicle parking to 
eradicate dust and vehicular congestion etc. 

3. The streetscape along Murray St be landscaped and beautified to improve 
amenity and functionality  

4. That Council continue to advocate on behalf of the community for the solution 
to the issue of the VLine bus causing obstruction and danger for other traffic 
at the bus stop.  

 
Members of the community feel that this service would be of great safety benefit and 
provide economic stimulus to the local shop. 
 
 
Recommendations 
 

1. That the petition be received, and 
 

2. That the petition be referred to the Chief Executive Officer for a report to a 
future Council meeting. 
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• Public Question Time 
 
 
• Open Forum 
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SECTION B – REPORTS 

B.20.88 PRESENTATION OF ANNUAL REPORT FOR THE YEAR ENDED 30 
JUNE 2020 

 
Responsible Officer: Director Corporate Services  
File Number: S15-28-13 
Attachments: 1 2019/20 Annual Report           
 
Declarations of Interest:    
Joel Lieschke - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

Council’s Annual Report incorporating the Financial and Performance Statements 
and the Audit Opinions, were completed and delivered to the Minister on 09 
November 2020.  
 
Following the expiry of the statutory advertising period, the Annual Report is now 
presented for Council’s consideration and endorsement. 
 
Discussion 

Following the completion of all statutory requirements, Swan Hill Rural City Council’s 
Annual Report for the year ended 30 June 2020 is presented for consideration and 
endorsement by Council. The format of the Annual Report is consistent with the 
model recommended by Local Government Victoria.  
 
Some of the highlights of the 2019/20 year were: 

• Completing two key Swan Hill riverfront projects – the up-graded boat ramp 
and new skate park.  

• Commencement of the Vibrant Villages projects 
• Released stage 12 of Tower Hill estate in June, including 19 residential lots. 

Lots sold within a day of release. 
• New businesses brought to the municipality facilitated by Council. 
• 57 community groups and events shared in more than $137,000 through 

Council’s community and events grants. 
• The TAC L2P Learner Driver program got a permanent presence in Robinvale 

after the program’s funding was increased. 
• Commencement of the Our Place project in Swan Hill. Concept designs for 

the iconic new visitor, arts and cultural building presented and consultation 
commenced. 

• $1.2 million in Federal funding for upgrades for the Swan Hill Aerodrome. 
• $1.3 million works to upgrade and beautify Bromley Road in Robinvale. 
• Adopted early-middles years plan 2020-2030. 
• Adopted Youth Strategy in June 2020. 
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• Consultants completed the Robinvale Population Study, determining the true 
population of Robinvale to be 7900 people.  

 
All of Council’s Financial Accountability Statements received clear audit opinions.  
 
Council remains in a good financial position, achieving an accounting surplus of $7.6 
million for the year. This is the eleventh successive annual surplus. Council needs to 
continue to achieve operational surpluses to ensure sufficient cash is available to 
fund future capital works like the replacement of roads and other community assets.  
 
The Balance Sheet continues to indicate Council’s good financial base. Current 
assets exceed current liabilities by $30 million and exceed total liabilities by $21 
million. The sum of $489,714 was repaid to lending institutions during the year.  
 
Consultation 

The availability of the Annual Report for inspection has been advertised in 
accordance with the Local Government Act.  
 
The Annual Report is a key element of Council’s communication with the community. 
 
Financial Implications 

Council remains in a healthy financial position. 
 
Social Implications 

Not applicable. 
 
Economic Implications 

Not applicable. 
 
Environmental Implications 

Not applicable. 
 
Risk Management Implications 

It is important that Council continue to generate an operational surplus in order to 
help ensure ongoing financial sustainability including the ability to replace assets 
when necessary. 
 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Effective and efficient utilisation of resources. 
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Options 
Council may choose to adopt or amend the recommendation. 
 
 
Recommendations 

That Council consider and endorse the 2019/20 Annual Report of Swan Hill 
Rural City Council as presented. 
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B.20.89 2020/21 CAPITAL WORKS PROGRAM 
 
Responsible Officer: Director Infrastructure  
File Number: S15-06-11 
Attachments: Nil           
 
Declarations of Interest:    
Svetla Petkova - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report provides a high level overview of the 2020/21 Capital Works Program for 
noting, its funding sources and current project status. 
 
Budgets for completed works or works under contract are disclosed whereas 
budgets for works currently in planning or at procurement stages are not disclosed to 
preserve the competitive nature of procurement. 
 
Discussion 

Council has a plan to deliver $44,491,336 of capital projects this financial year, which 
combined with other projects the total program is over $51 million. These projects 
will improve the tours and rural areas of the municipality. Council has been 
successful over the past 2 years in receiving $21,071,546 in grants for projects 
including road upgrades, new sporting facilities and improvements to community 
assets. 
 
Most of these successful grants are the result of many years of consultation and 
planning with the community to get projects to a point where requests for external 
funding are supported. 
 
All these works will inject an estimated 207 jobs into the local community. The dollars 
will circulate in the region and create greater prosperity. This equates to $36 million 
in locally paid salaries and wages, with a total of $74 million over the 2 year period. 
 
Council budgets each year for the delivery of operational and capital works projects. 
In addition, Council receives external funding which varies depending on the funding 
programs available at the time. Some of the projects in Council’s budget depend on 
the availability and success in obtaining such external funding. 
 
Council’s 2020/21 program is larger than usual due to additional funding programs 
being made available and the preparation of successful funding applications.  
 
It can be reasonably expected that funding may become available in addition to the 
currently secured external funding. 
 
This report illustrates the variety of projects and programs being delivered this 
financial year with the funding currently available to Council. 
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Table 1 External Funding Sources  Abbreviation 

D1 Drought Round 1 - Federal Gov't Funding 
D2 Drought Round 2 - Federal Gov't Funding 
BBRF Building Better Regions Fund 
RDV Regional Development Victoria 
SRV Sport & Recreation Victoria – Victorian Gov’t 

Funding 
LRCIF Local Roads Community Infrastructure Fund - 

Victorian Gov’t Funding 
VGOG Victoria Great Outdoors Grant 
MDBEF Murray Darling Basin Economic Development 

Fund 
PMP Pick My Project - Victorian Gov’t Funding 
R2R Roads to Recovery - Federal Gov't Funding 
RGF Regional Growth Fund - Federal Gov't Funding 
 

1. The Roads program as of 6 November 2020 includes completed and current 
works as detailed below. Table 1 shows the various funding sources and their 
abbreviations. 

 
Completed projects in 2020-21: 
 
 Coghill Road (Kenley) - resheeted 4.3km at a cost of $200,000; funding 

obtained from Drought Communities Programme Funding. 
 Meatian West Road (Ultima) - resheeted 5.6km at a cost of $165,000; funded 

from rates. 
 Hancock Road (Ultima) - resheeted 3km at a cost of $106,000; funded from 

rates. 
 Perris Road (Ultima) - resheeted 1.4km at a cost of $53,000; funded from 

rates. 
 Box Road (Woorinen) - resheeted 1.5km at a cost of $53,000; funded from 

rates. 
 Tyntynder Road - shoulder resheeted 3.2km at a cost of $72,000; funding 

obtained from Roads to Recovery (R2R). 
 Church Road (Woorinen) - reconstructed and widened 350m at a cost of 

$117,000; funding obtained from R2R. 
 Breen Street (Ultima) - reconstructed and realigned the intersection onto Sea 

Lake Swan Hill Road, costing $106,000 funded from Fixing Country Roads. 
 Bromley Road beautification final stage completed (project commenced last 

year) – landscaping and line marking works. Funding from RGF with a budget 
of $450,000 this financial year. 

 
Projects to be completed in 2020-21: 
 
 Palframan Lane (Castle Donnington) - resheet 1.1km at a cost of $41,000 

funded from rates. 
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 Gillespie Street (Swan Hill) - resheet 170m at a cost of $13,000 funded from 
rates. 

 Back Wood Wood Road - resheet 2.1km and realign intersection onto MVH at 
a cost of $123,000 funded from rates. 

 Heywood Lake Road (Kenley). Resheet 1.1km at a cost of $42,000 funded 
from rates. 

 Campbell Street and Pye Street - reconstruct from Nyah Road to Pritchard 
Street a cost to be determined by tenders and funded from R2R. 

 Naretha Street – reconstruction of 200m at a cost of $280,000 funded from 
R2R. 

 Webster Road (Manangatang) - resheet 2.2km at a cost of $73,000 funded 
from R2R. 

 Walters Road (Manangatang) - resheet 3.2km at a cost of $102,000 funded 
from R2R. 

 Fox Road (Manangatang) - resheet 3km at a cost of $102,000 funded from 
R2R. 

 Butterworth Street - reconstruction between Holloway Grove and Berrybank 
Drive at a cost to be determined by tenders and funded from rates. 

 Kenley Road - reconstruction and widening of 6km at a total cost of $960,000 
funded from rates and the Heavy Vehicle Safety and Productivity Program. 

 Mayala Road (Robinvale) – reconstruction and widening 2.4km at a cost of 
$410,000 funded from rates and the Heavy Vehicle Safety and Productivity 
Program. Project part of existing contract. 

 Anzac Road (Robinvale) – reconstruction and widening of 3km at a cost of 
$480,000 funded from rates. Project part of existing contract 

 Latje Road and George Street intersection (Robinvale) - replace existing 
asphalt surface at a cost of $130,000 funded from rates. To be delivered as 
part of our asphalting program. 

 Reseal 215,000sqm of urban and rural sealed roads. 
 Shoulder resheeting for sealed roads has an operational budget of $205,000 

(various projects). 
 Kerb and Channel renewal has an operational budget of $200,000 (various 

projects).  
 

2. Community infrastructure and non-road projects as of 6 November 2020 
include completed and current works as detailed below. 

 
Completed projects 
 

Project Name Capital Works 
Budget 20/21 Location Grants 

Funding 

External 
Funding 
Source 

Activating Lake Boga - Footpath 
Extention from Yacht Club   $150,000  Lake Boga $150,000 

PMP 

Chisholm Reserve Upgrade, Swan 
Hill  $219,940  Swan Hill $0 

  

(BBRF) Activating Swan Hill 
Riverfront - Adventure Playground  $111,270  Swan Hill $412,500 

BBRF 

https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FActive%2520Play&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FActive%2520Play&page=1
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Chisholm Reserve Entrance 
Upgrade  $40,760  Swan Hill $0 

  

Cricket Nets Upgrade Project   $30,970  Robinvale $69,000 D1 
Gurnett Oval Cricket Practice Nets   $14,660  Swan Hill $0 D1 
Saleyards - Cattle Loading Facility $50,000 Swan Hill  $50,000 D1 
 
 
Projects ready for delivery 
 

Program Name Project Name Location 
External 
Funding 
Source 

Aerodrome 
Swan Hill Aerodrome - Lighting and 
Runway Reconstruction  Swan Hill MDBA 

Acquisition & Disposal of 
Council Properties Increase Housing Supply All RDV 

Community Plan Vibrant Villages  All RDV 
Building & Property 
Management 

SH Town Hall Auditorium Air Con 
Renewal Swan Hill   

Recreation - Parks & 
Gardens Renewal Irrigation Systems All   

Swan Hill Leisure Centre 
Refurbishment of Indoor Sport and 
Rec Centre Swan Hill Swan Hill   

Recreation - Sports 
fields Lake Boga Change Facilities  Lake Boga BBRF 

Aerodrome 
Swan Hill Aerodrome - Installation 
of Jet Fuel Swan Hill   

Swan Hill Indoor Sports 
& Recreation Centre 

Refurbishment of the Swan Hill 
Basketball Stadium Swan Hill   

Waste Management 
Pad at Transfer Station & Service 
Rd Swan Hill Swan Hill   

Swan Hill Leisure Centre Replace Swan Hill's Outdoor Pool Swan Hill   
Swimming Pool - 
Manangatang 

Manangatang Swimming Pool 
Upgrades  Manangatang D2 

Community Plan Nyah West Skate Park  

Nyah  / Nyah 
West D1 

Footpaths Footpath replacement program All   
Building & Property 
Management 

Nyah District Senior Citizens 
Kitchen Renewal 

Nyah  / Nyah 
West   

Community Plan 
Boundary Bend Memorial Bend 
Makeover  

Boundary 
Bend D1 

Preschools Manangatang Preschool Entrance  Manangatang D1 
Recreation - Parks & 
Gardens 

Nyah Recreation Reserve 
Redevelopment 

Nyah  / Nyah 
West   

Footpaths 
Footpath Anniversary Drive 
Robinvale 330m Robinvale   

Our Region Our Rivers 
(SH6) Walking Trail - Discover 
More Robinvale RGF 

Libraries 

Contribution Establishing 
Robinvale Library  Education Dept 
Land Robinvale 

  

Recreation - General 
Reserves 

Lake Boga Equestrian Facility 
Development Lake Boga BBRF 

https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Aerodrome%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Aerodrome%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FVibrant%2520Village%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FLake%2520Boga%2520Netball%2520Change%2520room%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Aerodrome%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Aerodrome%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FTransfer%2520Station%2520Swan%2520Hill%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FTransfer%2520Station%2520Swan%2520Hill%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FManangatang%2520Pool%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FManangatang%2520Pool%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FNyah%2520West%2520Skate%2520Park%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FActivating%2520Boundary%2520Bend%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FActivating%2520Boundary%2520Bend%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FManangatang%2520Pre%2520School%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FAnniversary%2520Drive%2520Shared%2520Path%2520Robinvale%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FAnniversary%2520Drive%2520Shared%2520Path%2520Robinvale%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FLake%2520Boga%2520Equestrain%2520Centre%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FLake%2520Boga%2520Equestrain%2520Centre%7C&page=1
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Art Gallery ACRE  All D2 
Recreation - General 
Reserves Signage - Recreation Reserves 

Nyah  / Nyah 
West   

 
Projects currently in Planning 
 

Project Name Location 
External 
Funding 
Source 

(SH1) Art Gallery Redevelopment - Designs & Construction Swan Hill RGF 
Activating Swan Hill Riverfront - Connecting CBD to Riverfront Swan Hill BBRF/RDV 
Robinvale Town Levee - Design & Construction Robinvale   
Sealed Roads - Reconstruction Robinvale R2R 
Tower Hill Residential Development Swan Hill   
Sealed Roads - Reconstruction Swan Hill   
GrainCorp Site - Clearing & Activation Swan Hill BBRF/RDV 
Robinvale Riverside Park - Design Netball Courts & Change 
Rooms  Robinvale D2 

(SH2) Monash Drive – Car parking & Footpaths Swan Hill RGF 
Butterworth Street Reconstruction Swan Hill R2R 
Reconstructions 2018-19 - Butterworth Street Swan Hill   
(SH4) Activate Riverfront - Purchase GrainCorp Site Swan Hill RGF 
Group Fitness Room at Swan Hill Leisure Centre Swan Hill BBRF 
Swan Hill Aerodrome Upgrade Swan Hill MDBEF 
Pritchard Street Swan Hill - Upgrade Drainage Main Swan Hill   
Robinvale Netball Courts Lighting Robinvale D2 
Lake Boga Caravan Amenity Block  Lake Boga VGOG 
Lake Boga Southern Entrance - Upgrade Irrigation Lake Boga D1 
Off Leash Dog Park - Tower Hill, Swan Hill Swan Hill DELWP 
Robinvale Caravan Park upgrades  Robinvale VGOG 
Upgrade & expansion of resource recovery Swan Hill Landfill Swan Hill   
Bus Shelters 2020/21 final Swan Hill   
Municipal Community Plan - CIIP All   
(SH5) Walking Trail - Art Work on Community Centre Robinvale RGF 
Extend Robinvale Leisure Centre - Design Robinvale   
Robinvale Community Plan Implementation Robinvale   
Drag Strip Rectification Works Swan Hill   
Footpath Renewal - Dillon St - McLelland St to Connor St  Ultima   
Replacement of Irrigation Pump at Robinvale Robinvale   
Lake Boga Community Plan Implementation Lake Boga   
Transition Towns All   
(SH7) Pop Up Café - Robinvale Riverfront Robinvale RGF 
Solar Energy for Council Buildings All   
Mundara Park Playground Development Strategy Swan Hill   
Replace Water Heating System at Nyah Swimming Pool Nyah  / Nyah West   
Ultima Community Plan implementation Ultima   
Riverfront Masterplan Culture Centre Feasibility Study (6 of 7) Robinvale   
Big Green Shed Upgrade Swan Hill   
Public Libraries Book Bonanza - Book Purchases All   

https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FPublic%2520Art%2520Acre%252021&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FPedestrain%2520Crossing%2520Curlewis%2520street&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Levee%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FTower%2520Hill%2520Redevelopment%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FGraincorp%2520site%2520activation%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Euston%2520Netball%2520Change%2520Room%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Euston%2520Netball%2520Change%2520Room%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FGraincorp%2520site%2520activation&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Leisure%2520Centre%2520Extension%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Aerodrome%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Netball%2520Court%2520redevelopment%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FLake%2520Boga%2520Caravan%2520Park%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FLake%2520Boga%2520Southern%2520Entrance%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FDog%2520Park%2520Tower%2520Hill%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Caravan%2520Park%2520Upgrade%7C&page=1
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Project Name Location 
External 
Funding 
Source 

Robinvale Swimming/Leisure Centre LED lights Robinvale   
Splatt Street - Sustainability Installations Swan Hill   
Boundary Bend Community Plan implementation Boundary Bend   
Wemen Community Plan Implementation Wemen   
Boosting Boundary Bend Boundary Bend   
Piangil Community Plan Implementation Piangil   
Swan Hill MECC Depot - Sustainability Installation Swan Hill   
Tower Hill Stage 12 Road Assets Swan Hill   
Library Book Purchases (Murray River Council NSW) All   
Nyah District Implementation of Community Plan  Nyah  / Nyah West   
Tower Hill Stage 11 - Non Council Assets Swan Hill   
Robinvale Community Arts Centre - Sustainability Installation Robinvale   
Lake Boga Community Centre - Sustainability Installation Lake Boga   
Swan Hill Indoor Sports Centre - Sustainability Installation Swan Hill   
Nyah Swimming Pool - Sustainability Installation Nyah  / Nyah West   
Nyah Community Centre - Sustainability Installation Nyah  / Nyah West   
Manangatang Pool - Sustainability Installations Manangatang   
Tower Hill Stage 12 Kerb & Channel Swan Hill   
Swan Hill Soccer Hub Swan Hill SRV/BBRF 
Swan Hill Landfill Capping Swan Hill   
Robinvale Netball Change rooms  Robinvale LRCIF 

Public Lighting -Street All LRCIF 

Missing Link Footpath Strategy  Anniversary path Robinvale Robinvale LRCIF 

Alan Garden lighting upgrade at Netball court Swan Hill LRCIF 

Robinvale pool heating / solar Robinvale LRCIF 

George Lay Park toilet Swan Hill LRCIF 

Shade Structure  Skate park Swan Hill Swan Hill LRCIF 

Nyah West Footpath Nyah  / Nyah West LRCIF 

Road side reveg All LRCIF 

Showgrounds - Business Case & Development Plan.  Swan Hill   
Nyah Community Centre  Nyah  / Nyah West LRCIF 

Robinvale Senior Citizens Upgrade  Robinvale LRCIF 

Nyah West Park Enhancement Upgrade Nyah  / Nyah West LRCIF 

ACRE 21 All   
Swan Hill Preschool Upgrade Swan Hill LRCIF 

Nyah West Preschool Upgrade Nyah  / Nyah West LRCIF 

Swan Hill Comfort Centre Upgrade Swan Hill LRCIF 

Robinswood Homestead Upgrade Robinvale LRCIF 

Youth Inc Building Upgrade Swan Hill LRCIF 

Outdoor Eating & Entertainment Package All DJPR 
 
 
Consultation 

The Proposed Budget documents are open to public consultation each year following 
the “in principle” adoption by Council.  

https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FKen%2520Harrison%2520Soccer%2520Hub%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Euston%2520Netball%2520Change%2520Room%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FPublic%2520Street%2520Lighting%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FAnniversary%2520Drive%2520Shared%2520Path%2520Robinvale%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FAlan%2520Garden%2520Netball%2520Court%2520Light%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Pool%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FGeorge%2520Lay%2520Park%2520Toilet%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FShade%2520Structure%2520Riverside%2520Park%2520Skate%2520Park%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FNyah%2520West%2520Footpath%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRoadside%2520Veg%2520Clearance%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FNyah%2520Community%2520Centre%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinvale%2520Senior%2520Citizen%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FNyah%2520West%2520Park%2520Enhancement%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Pre%2520School%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FNyah%2520West%2520Pre%2520School%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FSwan%2520Hill%2520Comfort%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FRobinswood%2520Homestead%2520Upgrade%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/documentlibrary#filter=path%7C%2FFunded%2520Projects%2520%2526%2520Programs%2FPROJECT%2520DETAILS%2FYouth%2520Inc%2520Building%2520Maintenance%7C&page=1
https://alfresco.swanhill.vic.gov.au/share/page/site/grant-opportunities-dec-2019/document-details?nodeRef=workspace://SpacesStore/8107d9ff-ede4-465c-8fe1-f47c23cf6789
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Individual projects receive various degrees of community consultation. Some being 
driven by the community and others by the need to renew assets and provide 
efficient service. 
 
Financial Implications 

All projects have been budgeted and, where applicable, have received external 
funding.  
 
Social Implications 

The budgeted projects will provide a variety of services to the community and 
improve the overall livability in the region. 
 
Economic Implications 

Completing the projects will enable expansion of and support for current economic 
activities within the municipality. Each project will inject funds into the local economy 
and contribute to job creation.  
 
Environmental Implications 

Several projects aim to improve the environmental outcomes for the municipality. 
Environmental considerations are made at each project level. 
 
Risk Management Implications 

The majority of the projects undertaken this financial year reduce risk and improve 
compliance of the assets managed by SHRCC in order to deliver approved services 
to the community.  
 
 
Council Plan Strategy Addressed 

Infrastructure - Infrastructure that appropriately services community needs. 
 
 
Options 
 

1. Council note the report 
2. Council request additional information 

 
 
Recommendations 

That Council: 

1. Note the significance of this year’s Capital Works Program and its 
importance in injecting $74 million over two years into the local economy and 
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the potential job creation. 

2. Note the breath of projects already delivered and those currently being 
developed for delivery late this year.  
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B.20.90 COVID COMMUNITY WELFARE PROGRAM 
 
Responsible Officer: Director Community & Cultural Services  
File Number: S13-03-07 
Attachments: Nil           
 
Declarations of Interest:    
Bruce Myers - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report provides background on the program underway to provide assistance for 
those isolated as a result of COVID-19. 
 
 
Discussion 

When restrictions were applied by the Victorian State Government in response to the 
COVID-19 pandemic, Council assumed certain responsibilities to support the 
community over and above the direct compliance with restrictions. From April 2020, 
local government in Victoria was responsible for handling any escalations from the 
State COVID-19 Hotline; this is managed via Community Care Services, and 
includes weekly reporting. In effect, when someone has received food relief from the 
delegated agency supporting Department of Health and Human Services (DHHS), 
Council staff may be required to provide further assistance. 

In June, the Community Activation and Social Inclusion initiative (CASI) program was 
introduced by DHHS. The program requires the engagement of a Community 
Connector role and requires reporting on a fortnightly basis. The intention of this 
initiative is to ensure community members isolated as a result of restriction or risk 
mitigation, are being checked and linked to any existing local support agencies. 
Services began in July, and are planned to finish December 31st. 

Parallel to this welfare-checking work, Council applied to be a recipient of Working 
for Victoria (WFV) program funding, in which 54 effective fulltime (EFT) jobs are 
created. Council allowed for 4 staff EFT to undertake welfare checks on community 
members until February 28th 2021, aligned with the Community Connector/CASI 
program.  

It was agreed to merge the two programs to provide a flexible, proactive program 
through to the latter completion date of late-February 2021. This assured some 
continuity in the event of extended or re-introduced restrictions, while providing 
surety of employment for those engaged through WFV. 
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The flexibility allows for the program to work with existing programs in Swan Hill and 
Robinvale to fill ‘gaps’ in services, and add value to others which may be under 
increased pressure due to restrictions.  

Referrals are sought from known community groups in the two major towns and all 
smaller towns and districts, such as schools, sporting clubs, special interest groups, 
and local businesses such as pubs and corner shops. Despite many of these being 
either closed or unable to operate due to restrictions, they remained key contact 
points for families or individuals in need. The Library service, Maternal and Child 
Health, Youth Support Services, Community Care Services were also valuable in 
referring their own clients or customers for a check. 

In some cases, an individual may be unable to receive specific services, but their 
welfare can be checked regularly through this program. 

Each council in Victoria has used a different model to support their communities, and 
this Council has used a combination of initiatives with external funding to be 
proactive and reach out, rather than establish a central call point. Breakfast clubs, 
homework groups, gardening groups, library programs, farm worker programs, early 
years programs in both Robinvale and Swan Hill are all being supported in some 
way by this program. 

There was the opportunity to redeploy some Council employees that were stood 
down from their substantive roles due to service closures, and as these have 
returned to their workplaces, opportunities are created for more unemployed people 
to join the WFV program. 

The program will be reviewed as restrictions ease, but not likely to be fully stood 
down until DHHS determines there is no need for the program. 
 
Consultation 

Discussions were held with various local service agencies in Swan Hill and 
Robinvale, and with DHHS to ensure there was no duplication of effort. These 
discussions also led to the Welfare Program accessing food relief vouchers, 
reusable masks, and the ability to fill in gaps in the range of relief programs 
operating across the municipality. 
 
There is a broad network of councils and organisations established through CASI to 
share ideas and discuss common issues and opportunities, and this network is 
becoming very useful to assess the program’s effectiveness. 
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Financial Implications 

As a result of funding provided by DHHS through the CASI program, and most 
staffing costs covered by the WFV funding, there is negligible financial impact for 
Council.  
 
Purchases of food vouchers, hampers, gift cards, food relief materials and activity 
packs are being covered within the funding provided by CASI. 
 
Management, coordination and reporting duties are covered within existing roles 
funded by the annual budget. 
 
Social Implications 

The welfare program has provided a consistent link to the community and allowed a 
flexible solution for most people adversely affected by the restrictions to control 
COVID-19. It has been a positive experience for those involved, and provided some 
outcomes not predicted during the development of the program. Case studies are 
being provided to DHHS to capture ideas for future relief programs. 
 
People engaged through Working for Victoria, and redeployed Council staff have 
also been appreciative of the opportunity to continue paid employment, as many 
(including local government staff) have not been eligible for stimulus programs such 
as Jobkeeper. 
 
Economic Implications 

Purchases of materials or vouchers have all been localised, so in effect State 
Government funding is being injected back into local economies. Swan Hill Gift 
Cards and REBA Gift Cards and shop-specific vouchers are used for all goods and 
services. 
  
People engaged through Working for Victoria, and redeployed Council staff have 
also been appreciative of the opportunity to continue paid employment, as many 
(including local government staff) have not been eligible for stimulus programs such 
as Jobkeeper. 
 
 
Environmental Implications 

Not applicable. 
 
Risk Management Implications 

A COVID-safe approach, and Council risk management and induction processes are 
all used in the program, which included the learnings of the adapted Meals on 
Wheels program. 
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Council Plan Strategy Addressed 

Community enrichment - Provide services and support initiatives that create a 
Healthy and Safe Community. 
 
 
Options 
Not applicable. 
 
 
Recommendation 

That Council notes the contents of this report. 
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B.20.91 SWAN HILL REGIONAL LIBRARY INITIATIVES UPDATE 
 
Responsible Officer: Director Community & Cultural Services  
File Number: S01-27-08-06 
Attachments: Nil           
 
Declarations of Interest:    
Bruce Myers - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report provides Council with information on current initiatives and projects 
associated with the Library service. 
 
Discussion 

Robinvale Library 
 
A community library developed with State Government and Council funding in 
partnership with Robinvale College and the Education Department for use by the 
school and community. The library will become a community hub where a range of 
programs for the community will be run in partnership with other groups and services 
in Robinvale, and will replace the current weekly mobile library service. 
 
The new Library will be open 14 hours per week which is double the number of 
service hours currently provided by the mobile library. 
 
Two new staff are to be based at the Robinvale Library in a job-share role. 
 
It is anticipated staff will begin setting up the library in December in preparation for 
the library to open in January 2021. 
 
Landscaping needs to be completed around the building perimeter, and an official 
opening is being planned for early next year. 

 
• Initial opening hours will be 

o Monday 2-6pm 
o Wednesday 2-6pm 
o Thursday 9am – 1pm 
o Saturday 10am – 12pm 

These opening hours were determined using the responses provided during 
community consultation. Library usage will be monitored to determine if opening 
hours need to be increased to meet community need.  
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The library building includes meeting rooms and computers that can be booked by 
the public, study areas, internet access, photocopying and printing, class space, 
children’s area, quiet spaces and group spaces, and exhibition space. 
 
The school canteen is part of the library building and was re-designed during the 
project to include separate serving windows for the school and public with the 
intention that the public will be able to sit and relax either in the library or at an 
outdoor space with food and drink. 
 
A Joint Use Agreement (JUA) between Council and Robinvale College/Education 
Department has been drafted but is yet to be signed off. 
 
Community consultation will take place to help select a name for the building. 

 
Mobile library service 
 
The mobile library service was recently reviewed due to several service changes 
including the new library at Robinvale and Buloke deciding to operate their own 
library service from mid-2018.  
 
Usage of the mobile library has declined over the years, however it is still a very 
important service to the schools and public in the smaller communities across the 
municipality.  
 
Communities in the municipality currently visited by the mobile library include: 

o Beverford 
o Boundary Bend 
o Lake Boga 
o Manangatang 
o Nyah 
o Nyah West 
o Robinvale (until early 2021) 
o Ultima 
o Woorinen 

The size of the current articulated vehicle limits where it can be parked and the 
places within communities it can visit, so it was decided a smaller vehicle would 
provide opportunity to deliver a more flexible service to smaller communities.  

 
Library and fleet staff are developing specifications for a vehicle to replace the 
current mobile library. Two vehicle options are being considered, either a large van 
or small truck.  

 
The mobile library service will become the Library Outreach Service which will 
deliver a broader range of services to the community including deliveries to house 
bound residents in smaller communities (until COVID-19 restrictions Home Library 
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service was only offered in Swan Hill); programs to support people to use 
technology; more story times and early years literacy programs in the smaller 
communities; link visits with other activities happening in communities.  
 
Service Agreement with Murray River Council 
 
There is a Library Service Agreement between Swan Hill Rural City Council and 
Murray River Council to provide administration, support and delivery of library 
services to the area that was originally Wakool Shire area, including mobile library 
visits to Tooleybuc and Wakool. 
 
The library collection is shared with the static branches at Barham and Moulamein 
which are treated as branches of the service for operational purposes. Staff at these 
branches are employed by Murray River Council. The current agreement is due to 
expire on 30 June 2021, and Murray River Council has received funding to purchase 
a vehicle to deliver mobile library services themselves. Advice has been received 
that they will require Council’s mobile library service for another 12 months at this 
stage. 
 
During COVID-19 
 
Swan Hill Regional Library Service has been delivering services online including 
author talks, online activities, the regular 3 early years literacy programs – Baby 
Rhyme Time, Move and Groove and Story Time,  

• Move and Groove and Baby Rhyme Time currently being delivered outdoors 
in Riverside Park due to meet restrictions 

• Click and collect was implemented until the library could allow people inside 
again. This was also implemented with the Mobile Library, and included an 
expanded home delivery service. 

• Participated in Get Online Week by hosting an author talk online, running 
several quizzes online and posting handy tips about online activities such as 
shopping 

Radio Frequency Identification (RFID) 
 
The library has planned the implementation of RFID in the near future. This process 
includes adding a RFID tag to each library item, which will enable the library to 
improve the efficiency of several library processes and allow borrowers to quickly 
and easily check out their own library items using a self-loan station in the library.  
 
The Robinvale Library will have a smart bin to check-in the library items as they are 
returned which will improve the return process for library staff and customers. 
 
Consultation 
All aspects of the Library operations rely on community consultation and support 
from other Council and Government agencies. 



Swan Hill Rural City Council Page 212 
Agenda for Scheduled Meeting Of Council 
SECTION B - REPORTS 17 November 2020 

 

- 212 - 

 
The design, construction and operational planning for these initiatives has involved 
multiple layers of consultation, including an extensive community process during 
2019 in Robinvale and in all small towns.. 
 
This will continue as usage is monitored and open hours adjusted accordingly. 
 
Financial Implications 
The Library budget is prepared annually, and initiatives such as these have been 
part of long term and major project plans for several years. Council also has a 
funding arrangement for some support from the State Government for annual 
operational expenditure. 
 
Social Implications 
The value of library services has moved beyond merely a place to borrow books, but 
as a meeting place, hosting of activities and for personal improvement. 
 
Economic Implications 

The provision of an effective library service is an attraction to people to live, work 
and invest in an area. 
 
Environmental Implications 
Not applicable. 
 
Risk Management Implications 
The library is compliant with Council risk management processes. 
 
 
Council Plan Strategy Addressed 

Community enrichment - Provide services and support initiatives that create a 
Healthy and Safe Community. 
 
 
Options 
Not applicable for this report. 
 
 
Recommendations 

That Council note the contents of this report. 
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B.20.92 MOTION TO LIFT A REPORT OFF THE TABLE  
 
Responsible Officer: Chief Executive Officer  
File Number: 2019/75 
Attachments: Nil.           
 
Declarations of Interest:    
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

At the Ordinary Meeting of Council held on 21 July 2020, the “Planning Permit 
Application for the use of the land for a Contractors Depot” report was layed on the 
table to enable Council Officers to meet with the objector and applicant to further 
refine the conditions. 
 
This has now occurred and the matter is ready for Council consideration. 
 
 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Effective partnerships and relationships with key 
stakeholders and staff. 
 
 
Options 
Council has the option to either lift the report off the table or continue to have it lay 
on the table. 
 
 
 
 
Recommendation 

That Council Lift the report on the Planning Permit Application for the use of 
the land for a Contractors Depot off the table. 
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B.20.93 PLANNING PERMIT APPLICATION FOR THE USE OF THE LAND 
FOR A CONTRACTORS DEPOT 

 
Responsible Officer: Director Development and Planning  
File Number: 2019/75 
Attachments: 1 Plan           
 
Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The application is for the use of the land for a Contractors Depot in the Township 
Zone and Farming Zone, located at 106-108 Murray Street and 21 Church Street, 
Piangil.  This report seeks a Council resolution to issue a Notice of Decision to Grant 
a Planning Permit. 
 
 
Discussion 

Location and existing conditions 
 
The subject sites are located on north side of Murray Street consisting of two 
contiguous allotments both obtaining access by the existing crossover from Murray 
Street.  
 
The first site is Lot 1 TP 234952, 106-108 Murray Street, Piangil located in the 
Township Zone.  The site is regular in shape with an overall area of approximately 
1011m2 and contains two shipping containers and various materials associated with 
the current business. The lot has frontage to Murray Street and is owned by the 
applicant.  
 
The second site is Lot 2 PS 539424, 21 Church Street, Piangil located in the 
Farming Zone. The site is irregular in shape with an overall area of 8.37 ha with 
some scattered native vegetation present and is vacant of any buildings. The current 
use is to store trucks and conduct minor maintenance. It should be noted that this 
site is leased by the applicant. 
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                  Figure 1. Site frontage Murray Street, Piangil 
 
 

 
                     Figure 2. Farming Zone subject site 
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                     Figure 3. Aerial image of subject sites and surrounds 
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            Figure 4. Zones and Overlays of subject sites and surrounds 
 
Proposal 
 
The applicant seeks a retrospective approval for the use of the land for the purpose 
of a contractors depot. It is noted that the business has been operating for a number 
of years.  No permits for the use of the site, have ever been issued nor have any 
building approvals for the use of the shipping containers. 
  
The proposal includes the following activities: 

Activities conducted onsite: 

• There will only be minor maintenance conducted on site such as tyre changing 
and pre start vehicle checks, the maintenance area is located closer to the rear 
boundary of the farm land site away from the neighbouring residence.  
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Activities conducted off site: 

• Vehicle washing will be conducted on site.  This will be conducted off site at 
appropriate commercial wash vehicle facilities located in larger regional areas.   

• Advanced maintenance will be conducted off site by mechanical professionals. 

Proposed business hours are between 7:00am and 6:00pm, Monday to Friday; 
Saturday from 8:00am to 5:00pm and Sunday and public holidays 9:00am to 
3:00pm.  Occasionally vehicles will be required to arrive or leave the site outside 
these hours, primarily due to emergency breakdowns.  
 
                                

 
                  Figure 5. Site plan ‘Contractors Depot’ 
                                 
 
 
 
 
Assessment 
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The primary planning considerations regarding the proposal are whether the 
contractors depot meets the purpose of the zones and is in accordance with State 
and local planning policy. 
 
 
The Objectives of Planning in Victoria 
 
Planning Schemes in Victoria must seek to achieve the objectives of planning in 
Victoria as set out in Section 4(1) of the Planning and Environment Act 1987. The 
relevant objective to the proposal is: 
 
• To provide for the fair, orderly, economic and sustainable use and development 

of land. 
 
The proposal will enhance the economic development by providing job opportunities 
and, therefore, it meets the above objective. 
 
Farming Zone 
 
The purpose of the Farming Zone is to provide for the use of land for agriculture, to 
encourage the retention of productive agricultural land and to ensure that non-
agricultural uses, including dwellings, do not adversely affect the use of land for 
agriculture. 
 
The land use “contractors depot” is not defined in the planning scheme and is, 
therefore, considered an undefined use that requires a planning permit. 
 
The decision guidelines specified in Clause 35.07-6 of the planning scheme require 
consideration of general land capability and compatibility issues, impacts on 
agricultural use and potential, impacts on environmental resources and design and 
siting. 
 
The proposal in this case is for the use only and, therefore, the compatibility with 
adjoining and nearby land uses has to be assessed on the basis that this is a 
farming zone, where rural activities are to be accommodated and tolerated. 
 
It is considered that the impact on the natural physical features and resources of the 
area and in particular any impact caused by the proposal on soil and water quality, 
and by the emission of noise, dust and odours should be minimal, as the applicant 
has provided significant measures to mitigate any perceived amenity impacts as 
shown on the proposed plan. The proposal is further unlikely to impact on the flora, 
fauna and landscape features of the locality. It is also considered that the proposal 
would have minimal impact on the character and appearance of the area. 
 
 
 
Township Zone 
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The purpose of the zone is to provide for residential development and a range of 
commercial, industrial and other uses in small towns.  It also aims to encourage 
development that respects the neighbourhood character of the area, and to allow 
educational, recreational, religious, community and a limited range of other non-
residential uses to serve local community needs in appropriate locations. 
 
The proposed contractors depot is permitted by the zone (subject to approval) and is 
consistent with the purpose of the zone and by approving is unlikely to cause 
additional detriment to adjoining properties, as the use is already operational. The 
application was advertised and Council has received one objection that is discussed 
later in this report.   
 
This application is unique in that the use is spread over two zones as mentioned 
above. The fact that it is spread over two zones is not an issue in itself as the use is 
permitted in both zones. However, due to the nature of this use it has proven to be 
incompatible and cause conflict with the residential use within the Township Zone. It 
is for this reason the report recommends that most of the activities be conducted 
within the Farming Zone away from the residences in the Township Zone.  
 
On this basis, it is considered the proposal should not have any adverse impact on 
the values identified for the Township Zone and should not have any additional 
adverse impact on the amenity of surrounding properties. It is considered that 
amenity impacts may be improved by the proposed conditions. 
 
Land Subject to Inundation Overlay  
 
The site is covered by a Land Subject to Inundation Overlay. The purpose of the 
overlay is to identify land in a flood storage or flood fringe area affected by the 1 in 
100 year flood or any other area determined by the floodplain management authority 
and to ensure that development maintains the free passage and temporary storage 
of floodwaters, minimises flood damage, is compatible with the flood hazard and 
local drainage conditions and will not cause any significant rise in flood level or flow 
velocity. 
 
The application has been referred to the Mallee Catchment Management Authority 
(MCMA). MCMA has commented that information available to them indicated that in 
the event of a 1% AEP flood event, it is likely that the property may be subject to 
inundation from Murray River. They have confirmed they do not object to the 
proposal subject to a condition. 
 
Planning Policy Framework 
 
Clause 17.01-1 Business 
 
The policy has the following relevant objective to the proposal: 
 
• To encourage development which meet the communities' needs for retail, 

entertainment, office and other commercial services and provides net community 
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benefit in relation to accessibility, efficient infrastructure use and the aggregation 
and sustainability of commercial facilities. 

 
The proposal will provide a commercial service, regain economic and employment 
benefit to the region. The proposal will result in net community benefit in relation to 
providing services associated with the rural sector that is a main contributor to the 
economy of the region. 
 
Clause 18.01-2 Transport system: 
 
The policy has following relevant objective to the proposal: 
 
• To coordinate development of all transport modes to provide a comprehensive 

transport system. 
 

 
Relevant strategies are: 
 
• Ensure careful selection of sites for freight generating facilities to minimise 

associated operational and transport impacts to other urban development and 
transport networks. 
 

The proposal contributes to the existing transport system and freight facilities and will 
continue to contribute to economic growth, by providing employment opportunities 
and services within the region. 
 
The site is not ideal given its proximity to residential development however its 
strategic location between Adelaide and Sydney make it ideal for such a business. 
 
Local Planning Policy Framework (including the Municipal Strategic Statement) 
 
Clause 21.08-1 Business 
 
The policy has the following relevant objective to the proposal: 
 
• To provide for the growth of business and commerce. 

 
The proposal will continue to contribute to economic growth within the Swan Hill 
Municipality and surrounding communities. 
 
Conclusion 
 
The use is already operating on site and the applicant has applied for a retrospective 
permit to bring the use in compliance with the Swan Hill Planning Scheme. However, 
it is considered that whilst the use has been in operation for some time it has 
contributed to some concerns for residents adjoining the subject land, within the 
Township Zone.  
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These concerns are proposed to be addressed through conditions on the planning 
permit, which will help facilitate an improvement to the amenity of the nearby 
neighbours by restricting the operations of the business. The applicant on behalf of 
the proponent has also taken the concerns into consideration and proposed 
significant measures to mitigate any amenity impacts that may have been of 
concern, and are shown in detail on the submitted plan to be endorsed. 
 
It is considered that the proposal to use the land for a contractors depot is an 
appropriate use and consistent with the purpose of the zones, and produces 
acceptable outcomes in terms of the State and local policy framework, which seek to 
encourage economic development within the municipality.  
 
Consultation 

Notice of the application 
 
The application was advertised pursuant to Section 52 of the Planning and 
Environment Act 1987, via letters sent to adjoining and neighbouring 
owner/occupiers and a public notice displayed on the frontage of the site. Notification 
was completed in a satisfactory manner with Council receiving 1 objection. 
 
The objection can be summarised as follows: 
 
• Noise emanating from the site; 
• Dust from the movement of trucks in the area; 
• Internal road is not suitable for such heavy traffic; 
• Odour emissions 
• Reversing the trucks on the road (Murray Valley Highway) is causing a safety 

hazard for the road users; 
• Amenity impacts on surrounding properties within the township zone. 
• Privacy concerns 
 
The applicant and objector were invited to attend a Council assembly and put 
forward their relevant views.  The objector did not raise any additional concerns.   

 
Previous Council meetings 
 
At the July Council meeting, Council decided to lay the application on the table as 
further work was required in order to address amenity concerns from the objector. 
 
Council officers met with the objector and applicant that resulted in some of the 
original conditions being amended in order to improve the current amenity concerns. 
However, at the September Council meeting Council decided not to lift the 
application, but that officers should go back and have further discussions with the 
objector following a letter sent to Council a few days prior to the Council meeting 
from the objector, raising further concerns. 
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Discussions with the objector and applicant 
 
In his latest letter Mr Armstrong, the objector, expressed his disappointment in the 
process and claims that Council officers have not done was discussed with him in 
the meeting back in August 2020 to try finding possible solutions that would ease his 
concerns. There were a number of matters discussed, such as: 
• the requirements around the landscaping on the western and northern side of 

the objector’s property;  
• the construction of an earth mound along the northern site boundary (objector’s 

suggestion) to reduce noise impact;  
• construction materials of the internal driveway; 
• relocating the shipping containers further to the rear of the subject land;  
• changing the buffer zone distance from 100m from the his dwelling to 50m from 

the zone boundary – Mr Armstrong agreed to this at the time;  
• no parking of vehicles in the road reserve of the Mallee Highway;  
• no parking or starting of heavy vehicles adjacent to his dwelling;  
• that all and only minor maintenance be allowed at the rear of the subject land, 

and; 
• operating hours. 
 
Officers advised Mr Armstrong that they would try to achieve compromisers to 
reduce his concerns but also allow the business to operate efficiently.  No 
undertaking was given to achieve all Mr Armstrong’s wishes. Furthermore, officers 
advised that he would get a copy of the conditions once finalised. At no point was it 
said that he would get another chance to negotiate conditions. 
 
The officers then met with the applicant and the above requirements were discussed. 
The only requirement the officers could not achieve was the relocation of the 
shipping containers. The applicant advised that the Farming Zone land is currently 
leased by the applicant, and it wouldn’t make sense to build a proper building on 
land he does not own.  
 
It is worth noting that the applicant is in discussions with the landowner to purchase 
the land subject to a resubdivision of land titles, which is to be dealt with as a 
separate matter. Following the latest email/letter from the Mr Armstrong(objector) 
received on 13 September 2020, further discussions took place regarding the 
location and type of landscaping, internal driveway material, acoustic barrier to be 
constructed, vehicle maintenance and stormwater drainage.  
 
It was explained that Council officers have now completed their assessment of the 
application and determined that the conditions as set out as part of this report are 
considered fair and reasonable. The objector was informed that should Council issue 
a Notice of Decision to grant a permit he is able to appeal to VCAT to express any 
remaining concerns. 
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It is considered that officers have tried to achieve the best outcomes to suit the 
neighbours as well as the applicant.  The proposed conditions will minimise impacts 
by controlling hours of operation, dust suppression and the creation of noise.  
 
Referrals 
 
The application was referred under Section 52 of the Act to Mallee Catchment 
Management Authority and under Section 55 of the Act to the Roads Authority 
(VicRoads) and no objections have been raised by the authorities subject to 
conditions and notes. 
 
The application was also referred internally to the Health, Building and Engineering 
Departments who also approved the proposal subject to conditions. 
 
Financial Implications 

Not applicable. 
 
Social Implications 

The proposal may impact adjoining and surrounding residences through the impact 
of dust, odour emissions, noise and visual amenity. 
 
Economic Implications 

Granting this permit will enable an existing business to continue to operate and 
develop. 
 
Environmental Implications 

The proposal may impact adjoining and surrounding residences through the impact 
of dust, odour emissions, noise and visual amenity. 
 
Risk Management Implications 

Compliance with any permit granted may require enforcement. 
 
 
Council Plan Strategy Addressed 

Economic growth - Provide land use planning that is responsive and which 
proactively encourages appropriate development. 
 
 
Options 
Council generally has two options when considering an application.  
 
These being: 
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1. Issue a Notice of Refusal for the use of the land for a contractors depot at 

106-108 Murray Street, Piangil. 
 

Or 
 

2. Issue a Notice of Decision to Grant a Planning Permit for the use of the land 
for a contractors depot at 106-108 Murray Street, Piangil subject to conditions 
and in accordance with the endorsed plan. 

 
 
Recommendations 

That Council issue a Notice of Decision to Grant a Planning Permit for the use 
of the land for a contractors depot at 106-108 Murray Street, Piangil, subject to 
the following conditions: 
 

1. Two copies of amended plans are to be provided within thirty (30) days of the 
permit being issued to the satisfaction of the Responsible Authority.  When 
approved, the plans will be endorsed and will form part of this permit.  The plans 
must show: 
 

a) Landscaping to the perimeter of 98 Murray Street, Piangil showing a width of 
1.5 metres to the western boundary and 4 metres to the northern boundary. 
Landscaping to be no more than 3 metres in height from ground level and 
located in between the acoustic barrier and the boundary fence of 98 Murray 
Street, Piangil.   
 

b) The internal accessway located in the Township Zone to be constructed with 
crushed rock base and bitumen spray seal, using 2 coat spray seal 14/7 
stone.  The internal access way located in Farm Zone to be constructed in all-
weather limestone crushed rock.  Dust suppressant must be applied regularly 
to manage dust emissions.   
 

c) Specify the distance of the internal accessway for the portion in the Farming 
Zone from the northern property boundary of 98 Murray Street. 

 
d) An acoustic barrier with dimensions located adjacent part of the northern 

property boundary of 98 Murray Street, Piangil. The acoustic barrier must be 
setback 4m from the said boundary and run parallel to the northern boundary 
of 98 Murray Street, Piangil for a distance of 25m. 

 
2. The layout of the use on the endorsed plans must not be altered without the prior 

written consent of the Responsible Authority. 
 

3. Within 6 months of the date of this permit an acoustic barrier must be 
constructed as specified on the endorsed site plan adjacent the northern 
property boundary of 98 Murray Street, Piangil to a minimum height of 2.5m 
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above the natural ground level for a distance of 25m. The design of the barrier 
must be prepared by a suitably qualified acoustic engineer. The details of the 
design and acoustic qualities of the barrier must be to the satisfaction of the 
Responsible Authority. 

 
4. The use hereby permitted must be managed so that the amenity of the area is 

not detrimentally affected. 
 

5. There must be no parking and/or starting or idling of any heavy vehicles and/or 
machinery within 50 metres of Township Zone boundary. 

 
6. No vehicle and or trailer maintenance is to occur within the Township Zone of the 

subject land. 
 

7. Minor maintenance is only to occur on site and will be completed in the location 
as shown on the endorsed plan. 

 
8. Loading and unloading is to be conducted in the location as shown on the 

endorsed plan, which is to the rear of the site in the Farming Zone. 
 

9. No vehicle washing must be conducted on site.  
 

10. Unless with the prior written consent from the Responsible Authority, the use 
hereby permitted may only operate between the following hours with the 
exception of emergency breakdowns: 

- Monday to Friday 7:00am to 6:00pm 

- Saturday 8:00am to 5:00pm 

- Sunday 9:00am to 3:00pm 

- Public Holidays 9.00am to 3:00pm 

11. No more than four prime movers and trailers associated with the use of the 
land are to be kept on the land at any one time.  No vehicle larger than this 
configuration can access the land. 

12. Noise levels emanating from the premises must not exceed those required to 
be met under State Environment Protection Policy (Control of Noise from 
Commerce, Industry and Trade) No. N-1, to the satisfaction of the Responsible 
Authority. 

 
13. All accessways must be maintained to avoid dust nuisance to any neighbouring 

residential land, to the satisfaction of the Responsible Authority. Dust 
suppression must be carried out regularly when required. 

 
14. The subject land must be kept clean and tidy at all times and must not 
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adversely affect the amenity of the area, to the satisfaction of the Responsible 
Authority. 

 
15. The landscaping shown on the endorsed plan, with species to be approved by 

the Responsible Authority, to a growth height of 3 metres must be planted and 
maintained to the satisfaction of the Responsible Authority. Any dead diseased 
or damaged trees must be replaced to the satisfaction of the Responsible 
Authority. 

 
Engineering 
16. All parking spaces must be designed to allow all vehicles to enter and exit the 

land in a forward direction. 
 

17. No Parking of vehicles associated with the use of the land is to occur on the 
Murray Valley Highway. 

 
18. Within 3 months of the date of this permit, all internal access ways must be 

constructed as shown on the endorsed plans to the satisfaction of the 
Responsible Authority. 
 

19. Within one (1) month of the date of this permit a drainage plan with computations 
prepared by a suitably qualified person to the satisfaction of the Responsible 
Authority must be submitted to and approved by the Responsible Authority. 
When approved the plan will be endorsed and will then form part of the permit. 
The plan must be drawn to scale with dimensions and a minimum of two copies 
must be provided. The plans must be in accordance with Council’s Infrastructure 
Design Manual and include: 

 
a) How the land will be drained. 

 
20. Within three (3) months of the date of this permit all drainage works required by 

the approved drainage plan must be completed to the satisfaction of the 
Responsible Authority. 
 

21. The permit holder must ensure that stormwater runoff from the development and 
or site can be retained within the boundaries of the lot to the satisfaction of the 
Responsible Authority. 

 
22. That storm water runoff from all buildings, tanks, driveways and hardstand areas 

must be dissipated as normal un-concentrated overland flow clear of all buildings 
and property boundaries. 

 

Department of Transport 

23. Prior to the commencement of use, the existing crossover to Murray Street must 
be upgraded (and sealed) in accordance with VicRoads Standard Drawing SD 
2064 – Truck Access to Rural Properties Type A, to the satisfaction of and at no 
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cost to VicRoads.  

 

Mallee Catchment Management Authority 

24. A flood safe plan must be developed and submitted to the Responsible Authority 
that includes, but is not limited to; 

• Predicted Murray River flows which trigger when the depot should be 
cleared; 
• Indentifies flood free land where items from the depot will be stored during 

a flood event; and 

• Time required for completing the above is 3 months from the time the 
permit is issued. 

Expiry 

25. This permit will expire if the use hereby permitted has not complied with all 
conditions of this permit. The Responsible Authority may extend the periods 
referred to if a request is made in writing before the permit expires, or within 
three months afterwards.  

If a request is made outside of the above time, the responsible authority cannot 
consider the request and the holder of this permit cannot apply to Victorian Civil 
and Administrative Tribunal (VCAT) for a review of this matter. 

Note: 
 
Department of Transport 
 
VicRoads also requires the following notation be placed on any planning permit to 
issue: 
Separate consent for ‘works within the road reserve’ and the specifications of these 
works may be required under the Road Management Act 2004. For the purposes of 
this application the works will include provision of: 

o    Removal of a crossover; and 
o    Any other works in the arterial road reserve 

Please forward details to: nr.mailbox@roads.vic.gov.au 
Further information regarding VicRoads’ consent to work within the road reserve can 
be found on the VicRoads Website: 

https://www.vicroads.vic.gov.au/business-and-industry/design-andmanagement-
within-the-road-reserve or by telephoning (03) 5434 5078. 

 
 

mailto:nr.mailbox@roads.vic.gov.au
https://www.vicroads.vic.gov.au/business-and-industry/design-andmanagement-within-the-road-reserve
https://www.vicroads.vic.gov.au/business-and-industry/design-andmanagement-within-the-road-reserve
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B.20.94 GET MURRAY BASIN RAIL PROJECT (MBRP) BACK ON TRACK - 
PETITION 

 
Responsible Officer: Director Development and Planning  
File Number: S12-22-31 
Attachments: Nil           
 
Declarations of Interest:    
Heather Green - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The Rail Freight Alliance (RFA) has suggested that Council support the online 
petition initiated by Member for Mallee Anne Webster MP, calling on the Victorian 
Government to release the Victorian Murray Basin Rail Project Business Case and 
finalise the Project.  
 
Discussion 

Council is a member of the Rail Freight Alliance and its role is to advocate for: 
• Rail standardisation of all key rail lines in Victoria 
• The upgrading and connecting to a National Rail Freight Network 
• A competitive, independent and open access rail freight system 
• Seamless freight logistics that will facilitate efficient rail freight movement 

 
The Rail Freight Alliance is made up of Victorian rural, regional and metropolitan 
Local Government Councils. 
 
The Rail Freight Alliance represents the Local Government Sector in Victoria and 
adjoining States in freight logistics interests connecting Victoria nationally and 
internationally. 
 
The Alliance was first formed in 1997 due to growing frustration with the lack of rail 
connectivity both within Victoria and with the neighbouring States and the lack of 
investment in Victoria’s antiquated 19th century rail freight system. 
 
By way of background the Rail Freight Alliance (RFA) had advocated for many years 
for the Murray Basin Rail Project to be progressed and funded appropriately.   The 
20/21 Federal Budget allows no funding for the Murray Basin Rail Project (MBRP).  
 
In 2016 the Commonwealth Government granted the Victorian Government $220 
million to fund 50% of the Murray Basin Rail Project. Once complete is intended to 
drive economic growth, create jobs, and provide a major boost to the transport 
industry, agricultural sector and regional communities. The project was heralded as 
supporting freight mode shift from road to rail, removing around 20,000 truck trips 
from roads to ports and improving safety for Victorian communities.  
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Currently the MBRP project is incomplete and at a standstill. The project has 
decreased freight capacity from this region. The RFA believes that more of the 
freight task is being delivered by road and that freight costs from the region have 
increased as a consequence of the current state of the MBRP.  
 
The RFA has advocated to the Federal Government over many years seeking 
funding to support getting the Murray Basin Rail Project back on track and ensure 
the project is completed to the Victorian Government’s original scope.  
 
At a time when the Federal Government is boasting an infrastructure lead COVID-19 
recovery budget, and a need to invest money wisely this project ticks all the boxes, 
it’s shovel ready, will boost jobs, attract private investment, support businesses to 
recover and grow, enhance Victoria’s growing exports and freight task. 
 
COVID-19 has highlighted the importance in freight and logistic and the need to 
move freight freely across the country, putting freight on rail can solve this, the 
infrastructure just needs to be in place. 
  
RFA is led to believe that a lack of information from the Victorian State Government 
and lack of Victorian State Government consultation with industry has left the 
Federal Government no option but to leave the MBRP out of the Budget.  
 
It is understood that  

• The Victorian Government has sent the business case to the Federal 
Government for funding and is prepared to work in partnership.  

• The Federal Government wants the new business case released for 
consultation prior to any funding being allocated to the project and is 
concerned about the Victorian Government’s ability to deliver the project.  

 
Member for Mallee Anne Webster MP has said that it is critical the State 
Government get this project back on track. Her petition seeks to have clarified how 
the State Government will revive the stalled Murray Basin Rail Project and deliver it 
in full.  
 
The petition states: 
 
“We demand to know how the Andrews Labor Government will revive the stalled 
Murray Basin Rail Project.  
 
Labor have failed to deliver this vital project in full and have wasted taxpayer money.  
We know that a ‘revised business case’ has been developed by the Andrews 
Government, but has not been released for stakeholder consultation.  
 
Why is the Labor government keeping the revised business case a secret?  
 
We call on the Andrews Government to release the revised business case to get this 
project back on track.” 
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Consultation 

Council has been supportive of this project since its inception.  Through the 
Agriculture Advisory Committee it is clear that this project must be completed. 
 
Financial Implications 

Not applicable. 
 
Social Implications 

Council has a clear role in advocating for its community and this petition provides 
such an opportunity. 
 
Economic Implications 

The completion of the MBRP will ensure better access to ports for agricultural 
industry as well as taking trucks off roads. 
 
Environmental Implications 

The better use of rail ensures less impact on the environment. 
 
Risk Management Implications 

Not applicable. 
 
 
Council Plan Strategy Addressed 

Infrastructure - Infrastructure that appropriately services community needs. 
 
 
Options 

1. That Council sign and support the petition of Member for Mallee Anne 
Webster regarding the Murray Basin Rail Project 

2. That Council not sign and support the petition of Member for Mallee Anne 
Webster regarding the Murray Basin Rail Project 

 
 
Recommendations 

That Council sign and support the petition of Member for Mallee Anne Webster 
regarding the Murray Basin Rail Project. 
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SECTION C – DECISIONS WHICH NEED ACTION/RATIFICATION 

C.20.19 SIGN & SEAL REPORT 
 
Responsible Officer: Chief Executive Officer  
  
Attachments: Nil.           
 
Declarations of Interest:   
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 
The following documents and agreements have been signed and sealed by the 
Councillors and the Chief Executive Officer on the respective dates. Those actions 
require the ratification of the Council. 
 
Discussion 
During the course of any month Council is required to sign and seal a range of 
documents arising from decisions made on a previous occasion(s). Examples 
include sale of land, entering into funding arrangements for Council programs etc.  
 
As the decision to enter into these agreements has already been made, these 
documents are signed and sealed when received, with Council ratifying the signing 
and sealing at the next Council meeting. 
 
 

The following documents were signed and sealed since the last Council meeting: 
 
No. Document Type Document Description Date signed/ 

sealed 
1019 173 Agreement – Lake 

Boga-Ultima Road, Lake 
Boga Planning Permit 

Between Swan Hill Rural City 
Council and D.J.Tripcony 

20/10/2020 

 
Conclusion 
Council authorise the signing and sealing of the above documents. 
 
 
 
Recommendation 
 
That Council notes the actions of signing and sealing the documents under 
delegation as scheduled. 
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C.20.20 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND 
AGENDA ITEMS 

 
Responsible Officer: Chief Executive Officer  
File Number: S15-05-06 
Attachments: 1 Councillor Assembly Attendance           
 
Declarations of Interest:    
John McLinden - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

The following report provides details of Councillor Assemblies on a monthly basis. 
 
Discussion 

Whilst Minutes have not been recorded, Agenda items and those in attendance are 
reported and presented to Council. 
 
An assembly of Councillors is defined as a meeting that is planned or scheduled at 
which at least half of the Council and one Officer are in attendance, and where the 
matters being considered that are intended or likely to be the subject of a Council 
decision. 
 
No formal decisions can be made at an assembly but rather direction can be given 
that is likely to lead to a formal decision of Council. 
 
Details of the most recent assemblies of Council are attached. 
 
Consultation 

Not applicable. 
 
Financial Implications 

Not applicable. 
 
Social Implications 

Not applicable. 
 
Economic Implications 

Not applicable. 
 
Environmental Implications 

Not applicable. 
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Risk Management Implications 

Not applicable. 
 
 
Council Plan Strategy Addressed 

Governance and leadership - Effective advocacy and strategic planning. 
 
 
Options 
Council Assemblies are reported to ensure good governance and transparency. 
 
 
Recommendation 

That Council note the contents of the report. 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
20 October 2020 at 1pm, Swan Hill Town Hall, Council Chambers 
 
AGENDA ITEMS 
• Annual Report 
 
ADDITIONAL ITEMS DISCUSSED 
• Nil 

 
 

 
ATTENDANCE 
Councillors 

• Cr Les McPhee 
• Cr Jade Benham 
• Cr Bill Moar 
• Cr Nicole McKay  
• Cr Ann Young 
• Cr Chris Jeffery 
• Cr Lea Johnson 

 

 
Apologies 
• Nil 

 
OFFICERS 
• John McLinden, Chief Executive Officer 
• Bruce Myers, Director Community & Cultural Services 
• Heather Green, Director Development and Planning 
• Joel Lieschke, Director Corporate Services 
• Svetla Petkova, Director Infrastructure 
• Helen Morris, Organisational Manager 

 
Other 

• Nil 
 
CONFLICT OF INTEREST 

• Nil 
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SECTION D – NOTICES OF MOTION  

SECTION E – FORESHADOWED ITEMS  

SECTION F – URGENT ITEMS NOT INCLUDED IN AGENDA  

SECTION G – TO CONSIDER & ORDER ON COUNCILLOR REPORTS 

SECTION H – IN CAMERA ITEMS  

 
 
 


