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SECTION A - PROCEDURAL MATTERS

o Open
Mayor, Cr Les McPhee assumed the chair and declared the meeting open at 4pm.

o Acknowledgement of Country
Mayor, Cr Les McPhee read the Acknowledgement of Country.

° Prayer
Cr Bill Moar read the prayer.

o Apologies
Cr Lea Johnson.

92/18 Motion
MOVED Cr Norton

That the apologies be accepted.

SECONDED Cr Jeffery
The Motion was put and CARRIED

. Confirmation of Minutes

1) Ordinary Meeting held on 18 September 2018
2) Extraordinary Council Meeting held on 25 September 2018

93/18 Motion
MOVED Cr Katis

That the minutes be confirmed.

SECONDED Cr Jeffery
The Motion was put and CARRIED

. Declarations of Conflict of Interest

Cr Bill Moar declared an in-direct conflict of interest in item B18.77 SWAN HILL
INCORPORATED ANNUAL MARKETING PLAN AND BUDGET FOR 2018/19.
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. Receptions and Reading of Petitions, Memorials, Joint Letters and
Deputations

Nil
° Public Question Time

Nil
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SECTION B — REPORTS

B.18.76 CREATIVE STRATEGY 2018 - 2022

Responsible Officer: Director Community & Cultural Services
File Number: S04-24-03
Attachments: 1 Creative Strategy

Declarations of Interest:
Bruce Myers - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The draft Creative Strategy 2018 - 2022 is presented to Councillors following a
period of consultation with stakeholders for endorsement.

Discussion

Council determined through the Council Plan to develop a ,cultural plan® to articulate
the community"s aspirations towards arts and culture, and to assist and provide
direction for Council“s Cultural Services programs.

In late 2017, funding was allocated for the engagement of external consultants to
engage with the community, and work with officers to identify the aspirations and
outcomes and translate them into actions in the short, medium and long term.

The five key goals informing the Strategy are:

1. Nurturing a dynamic creative region

2. Fostering a connected creative community

3. Bolstering libraries as hubs in the community

4. Supporting community participatory arts

5. Establishing the Council as a custodian, producer and connector in arts practice
and programming.

Strong themes from the community engagement included opportunities for capturing
and building on the creative activities already happening, helping to remove the
Swan Hill-centric perception in the community, celebrating cultural diversity including
indigenous community, development of Fairfax Youth Initiative, public art, and
options for under-utilised facilities such as Robinvale Community Arts Centre.
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Consultation

Consultants (Bryce Ives and Merryn Tinkler) worked closely with arts practitioners,
community groups, Council departments and representative groups during mid-2018,
with more than 130 individual contacts.

The draft Strategy was reviewed by Council®s Cultural Services managers and
Executive Leadership Team, in preparation for Councillor feedback and a further
engagement with stakeholders.

Feedback was sought externally and internally on the document between 19 August
and 13 September, which was then discussed with the Cultural Services managers
and consultants.

Twelve written submissions were received, along with five additional annotated
copies of the draft Strategy, and verbal feedback. Officers were encouraged by the
feedback, and the comments received and questions asked - all of which re-affirmed
the document"s direction, while clarifying some wording.

The key changes to the document were the moving of some items to other more
relevant sections, and more defining of the difference between venues and
programming of activities. Another key point highlighted in the feedback was the
importance of avoiding a Swan Hill-centric approach to cultural activities, and
recognition of all areas outside the main city. The Cultural Services team is
conscious of the fact that all major services are ,based” in Swan Hill, but deliver
outwards, and should improve delivery to Robinvale and all other townships in the
municipality.

It was also noted that the document did not preclude each internal program
developing its own annual work plan, in addition to the aim of working together with
all programs of Council. This second point was highlighted in internal feedback, and
there is an opportunity to provide better outcomes with events, major projects and
community support by Council teams improving the way they work together.

The overall direction of the Creative Strategy 2018-2022 was supported, and some
changes were made.

Financial Implications

All initiatives not already included in operational and Major Project budgets will be
referred for consideration in future budgets.

Social Implications

VicHealth prioritises the social dimension of arts participation through a focus on
health and wellbeing impacts.
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Local communities have highlighted the importance of cultural activities towards the
strengthening of community resilience and opportunities for social interaction.

Economic Implications

The Creative Victoria Act acknowledges the economic value of creative industries,
making up 8% of the economy, and generating 200,000 jobs.

The Commonwealth Government recognises the importance of innovation for all
sectors of the economy.

Environmental Implications

Not applicable to this report.

Risk Management Implications

Not applicable to this report.

Council Plan Strategy Addressed

Community enrichment - Develop a community with a sense of pride and
responsibility/ownership that strives to achieve its aspirations.

Options
1. Council may endorse the Creative Strategy 2018 — 2022.
2. Council may suggest further changes to the Creative Strategy 2018 — 2022.

Recommendation
That Council:
1. Adopt the Creative Strategy 2018 — 2022 as presented.

2. Request a report providing a detailed implementation plan by February
2019.
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94/18 Motion

MOVED Cr Young
That Council:

1. Adopt the Creative Strategy 2018 — 2022 as presented.

2. Request a report providing a detailed implementation plan by February
2019.

SECONDED Cr Jeffery
The Motion was put and CARRIED
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Creative Strategy 2018-2022 13

Aspiration 2
A connected creative community

Given the geographical challenges of the region, with the two main towns being one-and-a-half hours
drive from each other, and the smaller towns being dispersed, a recognisable brand that connects all
arts and creativity across the region will assist to lessen the tyranny of distance.

The region needs leadership from Council to provide those linkages and to support the active
development of arts and creativity.

Ambition 2.1

A united brand for creativity in the region, used on all promotion and on
each facility.

Long term outcome: A community that is connected through arts and creativity. All of the community
are aware of all events and opportunities across the region.

Short term actions Medium term actions
1- 2 years 2 - 4 years

» Develop a new and identifiable brand for all arts ~  All community facilities and community events
and creative activities in the region. are branded to link venues, activities and

* Re-brand the Cultural Services Team to sit T,

underneath this new encompassing brand. * Produce an annual ‘State of Creativity’ report
card (develop a set of evaluation measures
based on the Creative Strategy to measure
impact and engagement. Focus on both
quantitative and qualitative feedback).

» |dentify and implement one ticketing system
shared and operated across various venues.

Long term action * Address the community perception of Council being Swan Hill-centric.
5+ years

-21-
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Councillor Bill Moar left the meeting at 4:05pm due to an indirect conflict of interest.

B.18.77 SWAN HILL INCORPORATED ANNUAL MARKETING PLAN AND

BUDGET FOR 2018/19
Responsible Officer: Director Development and Planning
File Number: S12-24-05
Attachments: 1 Marketing Plan

Declarations of Interest:
Heather Green - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

This report recommends Council adopt the Swan Hill Incorporated Annual Marketing
Plan and Budget for the 2018-2019 financial year.

Discussion

As per the agreement between Swan Hill Incorporated (Swan Hill Inc) and the Swan
Hill Rural City Council (Council), in order for Swan Hill Inc to receive the funds
collected through the Special Rate for its marketing programs, Council must first
approve Swan Hill Inc's Annual Marketing Plan and Budget.

The annual marketing plan is built around four strategies:
Visitation to the Region

Shopping in the Region

Advocacy

Business Support

PN

Highlights of the Marketing Plan include building on the success of the “tell em
Swanny sent ya” campaign and the dedication of funds for digital marketing. In
addition the plan includes the continuation of popular events such as Market Day
and the Swan Hill Region Food and Wine Festival. There will also be a continued
focus on engaging and supporting Swan Hill businesses through a strong advocacy
and business support program.

The 2018/19 Swan Hill Inc annual budget is made up of the following:

o Income — Total income of $538,813. This includes a carry-forward
amount of $56,554, Special Rate income of $366,278 and income
from various promotions/events

o Expenses — Total expenses are $538,813. This includes
Administration expense of $84,771 Business Support and Advocacy
expense of $16,500, Marketing expense of $362,542, Promotion
expense of $12,000 and Traders expense of $63,000.

-36 -
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Consultation

Swan Hill Incorporated has consulted with their members in the development of the
Marketing Plan and Annual Budget.

Financial Implications

There are no financial implications for Council as the activities outlined in the plan
are funded through the Special Rate.

Social Implications

It is anticipated that the successful implementation of the Marketing Plan and Annual
Budget will result in increased visitation to the region.

Economic Implications

It is anticipated that the activities to be carried out under the Marketing Plan and
Annual Budget will assist the local economy by increasing visitor numbers and in
turn support additional employment, residents and business development.

Environmental Implications
Not applicable.
Risk Management Implications

Not applicable.

Council Plan Strategy Addressed

Economic growth - Encourage and attract new business to our region.

Options

Council can choose to approve the Annual Marketing Plan and Budget or not. By not

approving the Annual Marketing Plan and Budget Swan Hill Inc would be unable to
deliver the outcomes sought by adopting the Special Rate.

Recommendation

That Council approves the Swan Hill Incorporated Annual Marketing Plan and
Budget for 2018/2019.

-37 -
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95/18 Motion

MOVED Cr Young

That Council approves the Swan Hill Incorporated Annual Marketing Plan and
Budget for 2018/2019.

SECONDED Cr Jeffery
The Motion was put and CARRIED

Councillor Moar returned to the meeting at 4:08pm and was informed of the decision.
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B.18.78 MEMORANDUM OF UNDERSTANDING FOR WASTE AND
RECYCLING SERVICES

Responsible Officer: Director Infrastructure
File Number: S33-22-07
Attachments: 1 MOU Waste and Recycling Services

Declarations of Interest:
Svetla Petkova- as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

This Memorandum of Understanding (MOU) is an agreement by six Councils and
Greater City of Bendigo as the lead Council to collaborate in a Joint Tender process
for the supply of Waste and Recycling Services facilitated by the Loddon Mallee
Waste and Resource Recovery Group (LMWRRG).

Discussion

The Councils have agreed to enter into this MOU with the intention of encouraging
resource sharing and to support best value principles. The Councils recognise that
the market they operate within for Waste and Recycling Collection is limited in scope
due to its population, geographic size and location. In this context, the Councils
have agreed to enter into this MOU and prepare a Joint Tender to encourage
competition from a broader spectrum of potential contractors.

The City of Greater Bendigo will act as the Lead Council. It is the intention of the
Councils that the Joint Tender be advertised in November 2018 for a
commencement date after June 2019.

Swan Hill Rural City Council is not obliged to accept or award any tenders.

Consultation

The Tender process will be followed as per the attachment to this report.

Financial Implications

LMWRRG has secured $65,000 in funding to run this project. Swan Hill Rural City
Council will only contribute proportionally (equal split) if the cost exceeds the
available funding.

- 58 -
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Social Implications
Nil
Economic Implications

Expected savings are due to the economy of scale and an opportunity for
commercial competition along with savings from administrative costs.

Environmental Implications

Unknown at this stage however should encourage local recycling.

Risk Management Implications

There is a risk that this may not attract tenders for all required services therefore
Council may elect not to award tenders following the tender process resulting in a
new process being initialised.

Council Plan Strategy Addressed

Infrastructure - Infrastructure that appropriately services community needs.

Options
Nil

Recommendations

That Council note the contents of this report and authorise the signing and
sealing of this joint Memorandum of Understanding for Waste and Recycling
Services with Loddon Mallee Waste and Resource Recovery Group.

96/18 Motion

MOVED Cr Norton

That Council note the contents of this report and authorise the signing and
sealing of this joint Memorandum of Understanding for Waste and Recycling
Services with Loddon Mallee Waste and Resource Recovery Group.

SECONDED Cr Katis
The Motion was put and CARRIED
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MEMORANDUM OF UNDERSTANDING

Waste and Recycling Services

Greater Bendigo City Council — ABN 74 149 638 164
Buloke Shire Council - ABN 89 297 793 980
Gannawarra Shire Council - ABN 98 993 182 937
Loddon Shire Council - ABN 90 925 450 534
Mildura Rural City Council — ABN 42 498 937 037
Swan Hill Rural City Council — ABN 97 435 620 016

Loddon Mallee Waste and Resource Recovery Group — ABN 91 646 029 563
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DATE
PARTIES

City of Greater Bendigo

Buloke Shire

Gannawarra Shire

Loddon Shire

Mildura Rural City

Swan Hill Rural City

Loddon Mallee WRRG

Greater Bendigo City Council
ABN 74 149 638 164
195 Lyttleton Terrace, Bendigo, VIC 3550

Buloke Shire Council
ABN 89 297 793 980
367 Broadway, Wycheproof, VIC 3527

Gannawarra Shire Council
ABN 98 993 182 937
Patchell Plaza, 47 Victoria Street, Kerang VIC 3527

Loddon Shire Council
ABN 90 925 450 534
37-41 High Street, Wedderburn, VIC 3518

Mildura Rural City Council
76 Deakin Avenue, Mildura, VIC 3502

Swan Hill Rural City Council
45 Splat Street, Swan Hill VIC 3585

Loddon Mallee Waste and Resource Recovery Group

ABN 91 646 029 563
125 High Street, Wedderburn, VIC 3518
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BACKGROUND

A

The Memorandum of Understanding (MOU) is an agreement by the Councils to
collaborate in a Joint Tender process for the supply of Waste and Recycling Services
facilitated by the Loddon Mallee Waste and Resource Recovery Group. The City of
Greater Bendigo will act as the Lead Council. It is the intention of the Councils that the
Joint Tender be advertised in November 2018 for a commencement date after June
2019.

The Waste and Recycling Services to be incorporated in the Request for Tender
include the following:

o Domestic and/or Commercial Kerbside Waste Collection to include: Public Place
Bins both Waste / recyclables — collection, acceptance, sorting or processing,
maintenance, replacement and cleaning

o Domestic and/or Commercial Kerbside bin replacement and maintenance.
o Domestic and/or Commercial Kerbside Recyclables Collection

o Domestic and/or Commercial Kerbside Recyclables Acceptance Sorting and/or
transportation

o Domestic and/or Commercial Kerbside Green waste/Food/Organic Waste
Collection

o Domestic and/or Commercial Kerbside Green waste/Food/Organic Waste
Acceptance and Processing

o Provision of stillages, collection, transport and treatment of e-waste

o Supply and Collection of Bulk Bins and Skips to Transfer Stations / Collection
Points

Manage landfills and transfer stations (Swan Hill Rural City Council)

The Councils have agreed to enter into this MOU with the intention of encouraging
resource sharing and to support best value principles. The Councils recognise that the
market they operate within for Waste and Recycling Collection is limited in scope due
to its population, geographic size and location. In this context, the Councils have
agreed to enter into this MOU and prepare a Joint Tender to encourage competition
from a broader spectrum of potential contractors.

The MOU provides certainty for each Council involved in the Tender that their specific
needs will be addressed and where practicable incorporated in the Request for Tender.

The MOU also establishes agreed principles for the sharing of costs and the respective

obligations of the Councils and Loddon Mallee WRRG to evaluate the Tender
responses.

-62 -
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OPERATIVE PROVISIONS

1.

Interpretation

1.1

1.2

In this document, except where the context otherwise requires:

(a)

(b)

(c)

(d)

(e)

(f)

9

(h)

(i)

()

(k)

(1)

the singular includes the plural and vice versa, and a gender includes
other genders;

another grammatical form of a defined word or expression has a
corresponding meaning;

a reference to a clause, paragraph, schedule or annexure is to a
clause or paragraph of, or schedule or annexure to, this agreement,
and a reference to this agreement includes any schedule or
annexure;

a reference to a document or instrument includes the document or
instrument as novated, altered, supplemented or replaced from time
to time;

a reference to A$, $A, dollar, or $ is to Australian currency;
a reference to time is to Victoria, Australia time;

a reference to a party is to a party to this agreement, and a reference
to a party to a document includes the party’s executors,
administrators, successors and permitted assigns and substitutes;

a reference to a person includes a natural person, partnership, body
corporate, body politic, association, governmental or local authority or
agency or other entity;

a reference to a statute, ordinance, code or other law includes
regulations and other instruments under it and consolidations,
amendments, re-enactments or replacements of any of them;

the meaning of general words is not limited by specific examples
introduced by including, for example or similar expressions;

any agreement, representation, warranty or indemnity by two or more
parties (including where two or more persons are included in the
same defined term) binds them jointly and severally; and

any agreement, representation, warranty or indemnity in favour or two
or more parties (including where two or more persons are included in
the same defined term) is for the benefit of them jointly and severally).

Construction

A rule of construction does not apply to the disadvantage of a party because
the party was responsible for the preparation of this agreement or any part of

-63 -



Attachment 1

MOU Waste and Recycling Services

1.3

1.4

it.

Business Day

If a day on or by which an obligation must be performed or an event must
occur is not a Business Day, the obligation must be performed or the event
must occur on or by the next Business Day.

Headings

Headings are for ease of reference only and do not affect interpretation.

2. Request for Tender

2.1

2.2

2.3

24

The Tender is to be a Joint Tender.

The Request for Tender will clearly enunciate the specific service needs and
constraints for each participating Council including expected contract
commencement date.

The Request for Tender will provide for flexible bid requirements including the
option for each prospective contractor to tender for:

(a) the provision of services to all five Councils;
(b) the provision of services to a single Council;

(c) the provision of services to a cluster of Councils determined by
geographic proximity, volume or any other relevant factors.

The Councils have a preference for the appointment of a single contractor to
service all Councils in anticipation that economies of scale will produce best
value for all Councils. However, all Councils are open to consideration of
single Council bids and cluster Council bids in order to assess the benefit to
their respective Councils. The option will exist for each prospective contractor
to determine if they wish to submit Tender responses for one or all alternative
bid options set out in clause 2.3.

3. Tender Development

3.1

3.2

3.3

The Request for Tender will be developed by a Working Group comprised of
one nominated representative of each Council, Loddon Mallee WRRG and the
consultant chosen to be the Tender Coordinator.

The nominated Tender Coordinator from the City of Greater Bendigo will
prepare the documentation associated with the Request for Tender and will
act as the primary contact for all administrative aspects of the Tender.

The Working Group will in its absolute discretion seek legal advice as required

to ensure compliance with all relevant legislation. It is the responsibility of
each Council to seek legal advice independently on their respective positions.
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4, Tender Advertising

4.1 The Request for Tender will be advertised by the Tender Coordinator and
Loddon Mallee WRRG for and on behalf of all Councils.

4.2 Receipt of Tender responses will be co-ordinated by the Tender Coordinator in
accordance with the Victorian legislative requirements, adopted principals and
the Local Government Act.

5. Tender Evaluation
5.1 The initial Tender evaluation will be undertaken by the Working Group.
5.2 The Working Group will evaluate the Tender responses in accordance with the

evaluation criteria set out in the Request for Tender.

5.3 The Working Group will assess all Tender responses submitted for the
preferred option of a single contractor for all five Councils.

5.4 In the event of any Tender responses being submitted for a cluster of Councils
(more than one, but less than five), then representatives of the Councils
included in the cluster and Loddon Mallee WRRG will be responsible for
evaluating those Tender responses only.

5.5 Any Tender responses for individual Councils will be assessed by the
respective Council.

5.6 The Working Group will prepare a Joint Report. It will be at the discretion of
the respective Councils as to whether they carry out any additional evaluation
or prepare individual reports for presentation to their respective Councils.

5.7 The Joint Report prepared by the Working Group will not be binding on any
Council.

6. Tender Acceptance

6.1 The Loddon Mallee WRRG has been granted authorisation from the Australian
Competition and Consumer Commission (ACCC) for Joint Tender processes
until December 2029.

6.2 Each Council will be required to separately resolve to accept or decline any
Tender following the evaluation of the Joint Report of the Working Group and
any additional report prepared by their respective Council Officers.

6.3 No participating Council is obliged to accept a Tender and enter into a contract
with the preferred contractor selected by the Working Group.

6.4 A Council can withdraw from the Joint Tender process following consideration
of the Joint Report prepared by the Working Group. In the event that any
Council fails to pass a resolution in favour of the recommendation of the
Working Group, it is that Council’s responsibility to inform the Working Group
as soon as practical.

-65 -



Attachment 1 MOU Waste and Recycling Services

7. Contract Management

71 The Joint Tender is to be configured so that individual Councils control and
manage their own components of the contract. Each Council will enter into a
separate and individual contract with the appointed contractor or contractors.

7.2 In the event of the appointment of a contractor by a cluster of Councils, it is
open to the Councils in the respective clusters to consult with one another and
determine whether they wish to control and manage their own contract, or
alternatively, form a Project Management Group consisting of representatives
from each of the participating Councils within the cluster to manage the
contract.

8. Cost of Administration of the Joint Tender

8.1 The Loddon Mallee WRRG will provide in-kind support and has funding of
$65,000 to cover the costs of legal, probity, advertising, specification
development and tender analysis. The Loddon Mallee WRRG will on behalf of
the Councils apply for funding to defray costs of a Tender Coordinator.
Participating Councils in the Joint Tender agree to contribute towards any
costs above the funding available.

8.2 Any legal fees pertaining to the tender process and subsequent contract
documentation are to be evenly distributed between the participating Councils.

9. Probity Issues

9.1 Each Council and the Loddon Mallee WRRG, its employees and Councillors,
are bound by their individual Code of Conduct obligations including, but not
limited to, acting honestly, appropriately handling conflicts of interest and
behaving ethically.

9.2 Participating Councils and Loddon Mallee WRRG cannot negotiate

independently with possible contractors for the supply of Waste and Recycling
Collection Services whilst the Joint Tender process is ongoing.

10. Confidentiality

10.1 The Councils and Loddon Mallee WRRG must not disclose any Confidential
Information to any persons except:

(a) to relevant employees, lawyers or other consultants of each party to
the extent necessary to further the negotiations of the parties;

(b) with the consent of the party who supplied the information;

(c) if required by law; or

(d) if the information is generally and publicly available other than as a
result of a breach of confidence by the person receiving the
information.
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11.

12.

10.2 “Confidential Information” means information relating to the:

(i) negotiation and terms of this document and other documents
entered into between the parties, including all Tender
documentation; and

(i) operations, business dealings or financial affairs of each
party.

10.3 A party must not make, cause or allow any public announcement, press
release or public statement of any kind to be made about this document or the
Joint Tender without the prior consent of the Working Group.

Good faith

The Councils and Loddon Mallee WRRG agree to act honestly and in good faith with
each other in pursuing the objectives of this MOU and in the proposed Joint Tender.

Miscellaneous

12.1

12.2

12.3

12.4

12.5

Further assurance

Each party must execute and do all acts and things necessary or desirable to
implement and give full effect to the provisions and purpose of this document.

Survival

Any obligation of confidence under this document is independent and survives
termination of this document. Any other term by its nature intended to survive
termination of this document survives termination of this document.

Fettering of Discretion

Nothing in this document should be construed in any way to fetter the
discretion of each Council and Loddon Mallee WRRG to carry out its statutory
obligations.

Execution and Counterparts

This document may be executed in any number of counterparts which together
will form one and the same document.

Governing law and jurisdiction
This document is governed by the law of Victoria and each party irrevocably

and unconditionally submits to the non-exclusive jurisdiction of the courts of
Victoria.
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EXECUTED BY THE PARTIES

Greater Bendigo City Council
ABN 74 149 638 164 Chief Executive Officer on
the day of

~— — — ~—

2018:

Craig Niemann
Chief Executive Officer

THE SEAL of Buloke Shire Council

ABN 89 293 793 980 was affixed by the Mayor
and Chief Executive Officer on the day of
2018 in the presence of:

~— — — ~—

David Pollard Anthony Judd
Mayor Chief Executive Officer

THE SEAL of Gannawarra Shire Council

ABN 98 993 182 937 was affixed by the Mayor
and Chief Executive Officer on the day of
2018 in the presence of:

~— — — —

Brian Gibson Tom O’Reilly
Mayor Chief Executive Officer
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THE SEAL of Loddon Shire Council

ABN 90 925 450 534 was affixed by the Mayor
and Chief Executive Officer on the day of
2018 in the presence of:

Cheryl McKinnon
Mayor

THE SEAL of Mildura Rural City Council

ABN 42 498 937 037 was affixed by the Mayor
and Chief Executive Officer on the day of
2018 in the presence of:

Mark Eckel
Mayor

THE SEAL of Swan Hill Rural City Council

ABN 97 435 620 016 was affixed by the Mayor
and Chief Executive Officer on the day of
2018 in the presence of:

Les McPhee
Mayor

Bill Moar
Councillor

THE SEAL of Loddon Mallee Waste and
Resource Recovery Group

ABN 91 646 029 563 was affixed by the Chair and
Executive Officer on the day of
2018 in the presence of:

Jennifer Anderson
Chair

~— — — ~—

~— — — —

~— — — —

Ph|IP|nyon ...............................................................
Chief Executive Officer

Gerard Jose
Chief Executive Officer

John McLinden
Chief Executive Officer

Karen Fazzani
Executive Officer
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B.18.79 GILLESPIE STREET SPECIAL CHARGE SCHEME

Responsible Officer: Director Infrastructure
File Number: S32-02-01
Attachments: Nil

Declarations of Interest:
Svetla Petkova - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

This report seeks Council®s endorsement to proceed with a Special Charge Scheme
for the sealing of the section of Gillespie Street to the North of Bryan Street in Swan
Hill.

Discussion

The section of Gillespie Street to the North of Bryan Street in Swan Hill is an
unsurfaced road that gives primary access to 8 residences and secondary access to
2 more residences all on the West side of the street. The East side of the street is
VicTrack land leased by Council as public parkland. The land around the street was
first subdivided into house lots in the 1940"s but the street has never been
constructed or sealed.

Over the years Council staff, acting on requests from residents, has many times
attempted to initiate a Special Charge Scheme to finance the construction and
sealing of the street. The attempts have always failed due to lack of support from the
residents required to pay. Some like the street the way it is, as dirt road winding
through the trees, others simply can“t afford the cost or don“t want to pay.

Recently Council officers have again received a request to seal the street from one
of the residents. Preliminary estimates were prepared for a number of options of
differing construction standards and costs. From the options presented the residents
chose Option 2 which consists of a 7.5m seal (2 way traffic plus a parallel parking
lane) with one way cross fall towards a kerb on the West side (the house side), a
gravel shoulder on the East side (railway side), drainage on the West side and no
footpath for a total estimated cost of $161,200. This estimate includes survey and
design costs and administration of the scheme as well as the construction costs.

It was proposed to divide the total cost into 82 shares, 8 full shares for the 8 houses
with primary access from Gillespie and %2 shares from each of the 2 houses that
have secondary access from Gillespie Street. This calculates to $18,964.71 per full
share.

The maijority of residents thought this was too expensive and they would not support

the scheme at this cost. Many suggested that Council should pay part or even the
full cost.
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Officers conducted a final survey of residents to determine how much they were
willing to pay. From this survey it has been determined that 6 out of 10 residents
would support the scheme if council contributed 50% of the cost. It is now for
Council to decide if they wish to subsidise 50% of the cost.

Because there are houses on only one side of the street, the other side being
VicTrack land, the cost per house is approximately double what it would be if there
were houses on both sides. It would therefore seem reasonable for Council to pay
50% of the total cost.

If Council wishes to proceed with the scheme the process will be as follows:

1.  Engage a consultant to prepare a detailed design and cost estimate for the
works.

2.  Council staff to prepare an apportionment of costs among those required to pay
including 50% allocation of cost to Council as land manager of the railway land.

3. Report these cost estimates to Council seeking a resolution to proceed.

4. Send a notice of intention to levy a special charge to all participants including a
description of the works, estimated total cost and the portion the participant will
be expected to pay and an invitation to make a submission under section 223
of the Local Government Act. Participants have 28 days in which to make a
written submission and may also request a meeting with councillors.

5. A council meeting to consider written submissions and hear any verbal
submissions and make a formal resolution to proceed or not. Note that Council
cannot proceed if it receives objections from more than 50% of participants

6. Notice of Levy to each participant detailing the amount, timing and method of
payment.

7. 28 day period during which participants may appeal to VCAT against council®s

decision

Invoices sent out to each participant

Construction works tendered and carried out

0. Actual costs of works determined and adjustments made to invoices with partial

refunds if appropriate.

S ©®

Consultation

During the past year, Council officers met with residents on 3 occasions to explain
the Special Charge Scheme process and to discuss options and cost apportionment.
Residents also received a number of letters and survey forms from council.

Financial Implications

If the scheme proceeds as outlined Council®s contribution will be approximately
$80,600.
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Social Implications

A sealed road will increase the amenity for Gillespie Street residents.

Economic Implications
Nil
Environmental Implications

The street will be designed so as to retain as many of the existing trees as possible.

Risk Management Implications

There is a risk that once the design is completed and the estimate updated,
residents may not support the scheme. Council would then be committed to pay for
the design regardless.

Council Plan Strategy Addressed

Infrastructure - Infrastructure that appropriately services community needs.

Options
1. Abandon the Scheme and not seal the road.
2. Initiate a Special Charge Scheme and contribute 50% to the total cost.
3. Seal the road at full cost to Council.

Recommendations
That Council:

1. Resolve to engage a consultant to prepare detailed designs and cost
estimates for the construction and sealing of the section of Gillespie Street
north of Bryan Street

2. Implement a Special Charge Scheme in accordance with Local Government
Act legislation and regulations to finance the construction of the above
design noting that as land manager of the land on the eastern side of the
street Council will be required to pay 50% of the total cost.
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97/18 Motion

MOVED Cr Norton
That Council:
1. Resolve to engage a consultant to prepare detailed designs and cost

estimates for the construction and sealing of the section of Gillespie Street
north of Bryan Street

2. Implement a Special Charge Scheme in accordance with Local Government
Act legislation and regulations to finance the construction of the above
design noting that as land manager of the land on the eastern side of the
street Council will be required to pay 50% of the total cost.

SECONDED Cr Jeffery
The Motion was put and CARRIED
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B.18.80 CENTRAL MURRAY REGIONAL TRANSPORT STRATEGY 2018

Responsible Officer: Director Infrastructure

File Number: S12-24-01

Attachments: 1 Central Murray Regional Transport Strategy
2018

Declarations of Interest: Officer

Svetla Petkova - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The Central Murray Regional Transport Steering Committee engaged the services of
Kava Konsulting to update the 2014 Draft Central Murray Regional Transport
Strategy.

This document is to provide evidence based framework for ensuring a ,fit for
purpose” transport network for the region, now and into the future.

Discussion

The Central Murray Regional Transport Forum is made up of seven member
Councils comprising Balranald, Buloke, Gannawarra, Mildura, Murray River, Swan
Hill and Wentworth, located along the Murray River in western New South Wales and
Victoria.

Consultation

Extensive consultation has been undertaken with all member council‘s along with
NSW Roads and Maritime Services, VicRoads, Victorian Department of Economic
Development, Jobs, Transport and Resources and Transport for Victoria.

During the consultation process this document highlighted fifteen priorities within the
region. Central Murray Regional Transport Forum will continue to advocate jointly
for major transport infrastructure project and service delivery improvements and seek
funding for infrastructure projects and additional studies.

Financial Implications

Funding would be sought from Government with the advocacy of this document.
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Social Implications

Improvements to access, connectivity, mobility, safety, active transport, and
improvement of life experiences.

Economic Implications

To ensuring safety, aid the freight industry, tourism enhancement, asset condition
improvement, last mile access, cost benefit ratio and impact on travel for commuters.

Environmental Implications

Noise reduction, air and water quality, solution builds in environmental protection,
heritage impacts, indigenous site protection, protection of flora and fauna.

Risk Management Implications

Annual updates will mitigate the risk of new priorities not being recognised in the
Strategy.

Council Plan Strategy Addressed
Infrastructure - Infrastructure that appropriately services community needs.

Options
Nil

Recommendation

That Council endorse the Central Murray Regional Transport Strategy 2018 for
the purpose of future advocacy within our region.

98/18 Motion

MOVED Cr Moar

That Council endorse the Central Murray Regional Transport Strategy 2018 for
the purpose of future advocacy within our region.

SECONDED Cr Young
The Motion was put and CARRIED
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B.18.81 COUNCIL BORROWINGS

Responsible Officer: Director Corporate Services
File Number: S15-26-01
Attachments: Nil.

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

In April 2018 Council authorised participation in the Local Government Financing
Vehicle (LGFV) Bond issuance co-ordinated through the Municipal Association of
Victoria (MAV) for the purposes of borrowing $1,300,000. The Bond issuance did
not proceed and the Motion has therefore lapsed.

The MAYV is unable to confirm if or when the Bond issue will occur. This report
therefore seeks authorisation to borrow funds directly from the market if the LGFV
does not proceed by the end of November 2018.

Discussion

The LGFV was set-up to secure long term debt finance for participating Victorian
Councils on competitive terms. Council has participated in the two previous Bond
issuances in 2014/15 and 2015/16 however the MAV has been unsuccessful in
securing sufficient support for any further issuances. This includes the proposed
2016/17 and 2017/18 Council borrowing requirements. At present the MAV cannot
confirm when or if there will be another Bond issuance.

While Council holds significant cash reserves, these are required for working capital
purposes to fund specific current and future major projects and to provide a
contingency against unexpected or sudden expenditure increases due to such
events as unfunded superannuation calls. It is important, therefore, that budgeted
borrowings are taken up reasonably close to the financial year in which they were
scheduled. Currently the 2016/17 borrowings of $500,000 and the 2017/18
borrowings of $800,000 are yet to be taken up. The 2018/19 budget includes a
further $500,000 which now also appear may not be able to be borrowed through the
LGFV.

Council officers have been advised anecdotally by colleagues from several Councils
that their Councils have been successful in obtaining debt finance directly from the
market at equivalent or better overall terms than the LGFV. It also appears that
interest rates could start to increase soon. The risks of securing finance directly from
the market compared to through the LGFV therefore appear to be outweighed by the
risks of the LGFV not proceeding at all.
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It is therefore recommended that in the event the LGFV does not proceed by the end
of November 2018 that Council officers proceed directly to market for the 2016/17,
2017/18 and 2018/19 budgeted borrowings.

Consultation

Consultation occurred as part of the budget processes for each of the years.
The MAV has been contacted several times to confirm the timing of the next Bond
issuance. To date no timing has been confirmed.

Financial Implications

The cost of repaying and financing the borrowings has been budgeted for. The
difference between borrowing through the LGFV or directly from the market is
expected to be small especially as interest rates may rise before the next Bond issue
(if any) occurs.

Social Implications

The borrowings help to fund important projects that would otherwise have to wait
longer to be commenced. Borrowings help to spread the cost of project over a
number of years meaning that the ratepayers that benefit from the project help to
repay the cost. Borrowings are usually matched by grant income which may not
otherwise be able to be obtained.

Economic Implications

Local contractors usually benefit from the additional works that can be undertaken.

Environmental Implications

These will vary depending on the specific projects that are funded from the
borrowings.

Risk Management Implications
Not borrowing would lead to a depletion of working capital, a deferral of major
projects or reduction in cash contingencies required to cover events such as

unfunded superannuation calls.

The option not waiting until a future LGFV Bond issue will reduce the risk from
potential interest rate rises.
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If a direct market approach is taken this will involve a competitive quotation process
from the major banks.

Council Plan Strategy Addressed

Governance and leadership - Effective and efficient utilisation of resources.

Option
Council can choose to wait until mid-May to see if the LGFV issuance has occurred
however interest rates may change prior to that time.

Recommendation

That Council authorise officers to source the 2016/17, 2017/18 and 2018/19
budgeted borrowings, totaling $1,800,000 utilising the Local Government
Funding Vehicle Bond unless the Bond has not been issued prior to the 30
November 2018 in which case Council authorises officers to source the funds
directly from the banking sector via a quotation process.

99/18 Motion

MOVED Cr Norton

That Council authorise officers to source the 2016/17, 2017/18 and 2018/19
budgeted borrowings, totaling $1,800,000 utilising the Local Government
Funding Vehicle Bond unless the Bond has not been issued prior to the 30
November 2018 in which case Council authorises officers to source the funds
directly from the banking sector via a quotation process.

SECONDED Cr Jeffery
The Motion was put and CARRIED
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B.18.82 AUDIT COMMITTEE

Responsible Officer: Director Corporate Services
File Number: S15-28-01
Attachments: 1 Confidential Minutes 20-09-18

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

Council®s Audit Committee met on 20 September, 2018 and this report summarises
the items that were discussed at the meeting.

Discussion

The Audit Committee met on 20 September 2018 and as well as the usual
procedural items the agenda items included:

1. Areport on the current status of the drag strip repairs noting still some work to
finish in relation to the drainage aspects.

2.  RSM Internal Auditors presented the Draft Internal Audit Program.

The VAGO Closing Report FY2018 was presented by external auditors Crowe
Horwath with a very pleasing result achieved by Council.

4. The VAGO Final Management Letter was presented by Crowe Horwath noting
all previous items were closed off and only one new item relating to the amount
of outstanding annual leave was identified.

5. 2017/18 Asset Revaluations — Fair Value Report was discussed noting the
report.

6. Annual Financial Reports FY2018 was discussed noting a good strong result
overall for Council.

7. Performance Statement FY2018 was accepted by the committee to adopt ,in-
principle” the Financial Report and Performance Statements at a Special
meeting of Council held on 25 September 2018.

8. Audit Committee was updated on the progression of the Legislative Changes
concerning the Draft Local Government Act.

Consultation

Not applicable.
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Financial Implications

The sitting fees paid to independent members on the Audit Committee is adjusted
annually by CPI. Sitting fees are included in Council®s Budget.

Social Implications

Not applicable.

Economic Implications

Not applicable.

Environmental Implications
Not applicable.

Risk Management Implications

The Audit Committee helps to oversee Council's risk management practices.
Internal and other audits are routinely done to reduce the risk to Council.

Council Plan Strategy Addressed

Governance and leadership - Effective and efficient utilisation of resources.
Options

Not applicable.

Recommendation

That Council note the contents of this report.

100/18 Motion

MOVED Cr Katis
That Council note the contents of this report.

SECONDED Cr Jeffery
The Motion was put and CARRIED
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B.18.83 REAPPOINTMENT TO AUDIT COMMITTEE

Responsible Officer: Director Corporate Services
File Number: S15-28-01
Attachments: Nil.

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The term of appointment for the Independent Member Mr Rodney Saville expires on
18 November 2018.

Council needs to consider whether to reappoint Mr Saville for a further three year
term which would expire on 18 November 2021.

Discussion

Council has an Audit Committee consisting of five members, two Councillors and
three Independent Members. The external members are chosen for their business,
financial and project management acumen, to aid Council in its role to oversee the
operations and risk management of the organisation.

The term of Mr Rodney Saville expires on 18 November 2018 and he has expressed
an interest in being reappointed to the Committee.

Mr Saville"s qualification and experience as an Accountant and member of various
governing Boards means he is well placed to continue to provide valuable input to
the Audit Committee.

Consultation

Mr Rodney Saville has been approached and confirmed his desire to be reappointed
to the Audit Committee.

Financial Implications

The Audit Committee members currently receive a meeting allowance of $394.25 per
meeting plus travel per kilometre based on Australian Taxation office rates. These
costs are included in Council“s budget.
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The Audit Committee receives administration support from Council staff. To not re-
Mr Saville will require advertising the vacancy and additional resources to select
candidates (if any).

Social Implications

Not applicable

Economic Implications

Not applicable
Environmental Implications

Not applicable

Risk Management Implications

Council“s Audit Committee oversees the management of risks within Council.

Council Plan Strategy Addressed

Effective and efficient utilisation of resources. - Effective and efficient utilisation
of resources.

Options
Council could choose to advertise for a new Independent Member of the Audit
Committee or reappoint Mr Saville for a shorter term.

Recommendation

That Council reappoint Mr Rodney Saville as Independent Member to the Audit
Committee for a further term of 3 years effective from 18 November 2018.

101/18 Motion

MOVED Cr Norton

That Council reappoint Mr Rodney Saville as Independent Member to the Audit
Committee for a further term of 3 years effective from 18 November 2018.

SECONDED Cr Katis
The Motion was put and CARRIED
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B.18.84 PRESENTATION OF ANNUAL REPORT FOR THE YEAR ENDED 30

JUNE 2018
Responsible Officer: Director Corporate Services
File Number: S15-28-09
Attachments: Nil.

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

Council*s Annual Report incorporating the Financial and Performance Statements
and the Audit Opinions, were completed and delivered to the Minister on 26
September 2018.

Following the expiry of the statutory advertising period, the Annual Report is now
presented for Council“s consideration and endorsement.

Discussion

Following the completion of all statutory requirements, Swan Hill Rural City Council“s
Annual Report for the year ended 30 June 2018 is presented for consideration and
endorsement by Council. The format of the Annual Report is consistent with the
model recommended by Local Government Victoria.

Some of the highlights of the 2017/18 year were:
e Received $500,000 towards PS Gem conservation and successfully completed
the project.
e Completed the construction of Lake Boga Catalina Museum café.
e Completed $2million upgrade of Nyah Road Swan Hill.
e Secured external funding towards the construction of Robinvale Township
Levee.
¢ Installed 30kw battery storage system to solar panels at Splatt Street office.
e Private developers completed the construction of a Solar Farm on former
Council land at Blackwire Road, Swan Hill.
e Lodged a detailed submission to the Local Government Act Review.
Improved the Community Grants program with access to additional funding and
an online application portal.
Adopted the Recreation Reserve Masterplan.
Hosted the internationally significant Da Vinci Machines exhibition.
Commemorated the 100" Anniversary of the battle of Villiers Bretonneux.
Installed electronic ear scanning equipment at the Regional Livestock
exchange.
¢ Installed new “pump track” at Ultima.
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It is pleasing that all of Council®s Financial Accountability Statements again received
clear audit opinions.

Council remains in a good financial position, achieving an Accounting Surplus of
$5.8 million for the year. This is the ninth successive annual surplus. Council needs
to continue to achieve operational surpluses to ensure sufficient cash is available to
fund future capital works like the replacement of roads and other community assets.
The adjusted rates determination surplus was $439,000 better than budget.

The Statement of Financial position continues to indicate Council‘s good financial
base. Current assets exceed current liabilities by $19 million. $1,001,099 was
repaid to lending institutions during the year. The budgeted new borrowings were
not taken up and have been deferred until 2018/19.

| take this opportunity to formally thank the Finance Department, the Leadership
Team, Councillors and Council auditors for all contributing to a successful year and
completion of the annual reporting process for the 2017/18 financial year.
Consultation

The availability of the Annual Report for inspection has been advertised in
accordance with the Local Government Act.

The Annual Report is a key element of Council's communication with the community.
Financial Implications

Council remains in a good financial position.

Social Implications

Not applicable.

Economic Implications

Not applicable.

Environmental Implications

Not applicable.

Risk Management Implications
It is important that Council continue to generate an operational surplus in order to

help ensure ongoing financial sustainability including the ability to replace assets
when necessary.
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Council Plan Strategy Addressed

Effective and efficient utilisation of resources. - Effective and efficient utilisation
of resources.

Options
Not applicable.

Recommendation

That Council consider and endorse the 2017/18 Annual Report of Swan Hill
Rural City Council as presented.

102/18 Motion

MOVED Cr Norton

That Council consider and endorse the 2017/18 Annual Report of Swan Hill
Rural City Council as presented with the amendment of the front cover.

SECONDED Cr Jeffery
The Motion was put and CARRIED
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B.18.85 MURRAY BASIN RAIL PROJECT

Responsible Officer: Chief Executive Officer
File Number: S12-23-01-V2
Attachments: 1 B.18.45 Murray Basin Rail Project - 26 June

2018 Ordianry Council Meeting report
2 Letter to Minister Allan
3 Letter of response from Minister Allan

Declarations of Interest:
John McLinden - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

A report brought to the Ordinary Council Meeting on 26 June 2018 item B.18.45
Murray Basin Rails Project - alerting Council to suspected delays in the delivery of
the Murray Basin Rail Project where Council resolved that:

1. Write to the Minister for Public Transport, the honourable Jacinta
Allan seeking an urgent briefing on the status of the Murray Basin Rail
Project and inform the Minister of the importance of the successful
delivery of this project to the greater Swan Hill economy.

Council has received a response from Minister Allan (attached).

Council Plan Strategy Addressed

Governance and leadership - Effective advocacy and strategic planning.

Recommendation

That Council notes the correspondence from the Minister for Public Transport,
the honourable Jacinta Allan.

103/18 Motion

MOVED Cr Jeffery

That Council notes the correspondence from the Minister for Public Transport,
the honourable Jacinta Allan.

SECONDED Cr Moar
The Motion was put and CARRIED
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SECTION C — DECISIONS WHICH NEED ACTION/RATIFICATION

C.18.17 SIGN & SEAL REPORT
Responsible Officer: Chief Executive Officer

Attachments: Nil.

Declarations of Interest:

John McLinden - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The following documents and agreements have been signed and sealed by the
Councillors and the Chief Executive Officer on the respective dates. Those actions
require the ratification of the Council.

Discussion

During the course of any month Council is required to sign and seal a range of
documents arising from decisions made on a previous occasion(s). Examples
include sale of land, entering into funding arrangements for Council programs etc.

As the decision to enter into these agreements has already been made, these
documents are signed and sealed when received, with Council ratifying the signing
and sealing at the next Council meeting.

Consultation
Not applicable

Financial Implications
Not applicable

Social Implications
Not applicable

Economic Implications
Not applicable

Environmental Implications

Not applicable

Risk Management Implications
Not applicable
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Background

During the course of any month Council is required to sign and seal a range of
documents arising from decisions made on a previous occasion(s). Examples
include sale of land, entering into funding arrangements for Council programs etc.

As the decision to enter into these agreements has already been made, these
documents are signed and sealed when received, with Council ratifying the signing
and sealing at the next Council meeting.

Issues

The following documents were signed and sealed since the last Council meeting:

No. Document Type Document Description Date signed/
sealed
895 | Variation of Lease Between Swan Hill Rural City 18-9-18
Council and the Lions Club of
Lake Boga Inc
896 | Proof of Debt and Proxy Between Swan Hill Rural City 25-9-18
Form for Creditors meeting | Council and Rodgers Reidy
CPED CO-OPERATIVE (Liquidators)
897 | Lease of General Store at Between Swan Hill Rural City 25-9-18
Pioneer Settlement Council and C.S.Roberts
Amended document
898 | Licence for works to be Between Swan Hill Rural City 25-9-18
conducted on the Boat Council and the Minister
Ramp on the Bank of the Administering the Crown Lands
Murray River opposite lot2 Act 1989
DP 1066177
899 | Instrument of Delegation to | Swan Hill Rural City Council to 25-9-18
the Swan Hill Indoor Sport the Swan Hill Indoor Sport and
and Recreation Centre Recreation Centre Special
Special Committee Committee
900 | Lease — for the premises Between Swan Hill Rural City 25-9-18
known as the Robinswood Council and Robinswood
Homestead Homestead Association Inc
Conclusion

Council authorise the signing and sealing of the above documents.
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Recommendation

That Council notes the actions of signing and sealing the documents under
delegation as scheduled.

104/18 Motion
MOVED Cr Jeffery

That Council notes the actions of signing and sealing the documents under
delegation as scheduled.

SECONDED Cr Katis
The Motion was put and CARRIED
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C.18.18 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND
AGENDA ITEMS

Responsible Officer: Chief Executive Officer
File Number: S15-05-06
Attachments: 1 Councillor Attendance at Assemblies

Declarations of Interest:
John McLinden - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The Local Government Act 1989 requires that the details of Councillor Assemblies
be reported to Council meetings on a monthly basis.

Discussion

The State Government has amended the Local Government Act 1989 which requires
Council to report on Councillor Assemblies.

Whilst Minutes do not have to be recorded, Agenda items and those in attendance
must be, and a report presented to Council.

An assembly of Councillors is defined as a meeting that is planned or scheduled at
which at least half of the Council and one Officer are in attendance, and where the
matters being considered that are intended or likely to be the subject of a Council
decision.

No formal decisions can be made at an assembly but rather direction can be given
that is likely to lead to a formal decision of Council.

Details of the most recent assemblies of Council are attached.

Consultation

Not applicable.
Financial Implications
Not applicable.

Social Implications

Not applicable.
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Economic Implications

Not applicable.

Environmental Implications
Not applicable.

Risk Management Implications

Not applicable.

Council Plan Strategy Addressed

Governance and leadership - Effective advocacy and strategic planning.

Options
Council must comply with the requirements of the Local Government Act 1989.

Recommendation

That Council note the contents of the report.

105/18 Motion

MOVED Cr Norton
That Council note the contents of the report.

SECONDED Cr Katis
The Motion was put and CARRIED

- 154 -



Attachment 1 Councillor Attendance at Assemblies

COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
25 September 2018 at 1.00pm, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS
e Haydn Downes — Swan Hill Police
Councillor Only Session
Swan Hill Inc. Budget and Marketing Plan (Janelle Earle)
Draft Shared Path and Yamagata Japanese Garden conceptual designs
Nyah Road Line-Marking
Rooming Houses
Central Murray Regional Transport Strategy PPT
North Central Catchment Partnership agreement
Community solar bulk buy program
Mallee Sun

ADDITIONAL ITEMS DISCUSSED

e Nil
ATTENDANCE
Councillors

e CrBill Moar

e Cr Ann Young

e Cr John Katis

e Cr Chris Jeffery

e Cr Gary Norton

Apologies

e CrLes McPhee
e Cr Lea Johnson

OFFICERS
e John McLinden, Chief Executive Officer

e Heather Green, Director Development and Planning

e Svetla Petkova, Director Infrastructure

e David Lenton, Director Corporate Service

e Bruce Myers, Director Community & Cultural Services
Other

e Haydn Downs, Swan Hill Police
e Murray Ray and Colin McAlpine, Swan Hill Inc.

CONFLICT OF INTEREST
e Nil
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
25 September 2018 at 1.00pm, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS
e GWM Water Annual visit - Subjects are:
- Connections Projects
- Seasonal Outlook
- Future of dairying
Creative Strategy
Libraries Change Lives Campaign
Statutory Meeting
Commercial Development 71 & 77 Bromley Road Robinvale

Rural Living Discussion on what issues Council would like to raise with DELWP
officers on their visit later this year

ADDITIONAL ITEMS DISCUSSED

e Nil
ATTENDANCE
Councillors

e Cr Bill Moar

e Cr Ann Young

e Cr John Katis

e Cr Gary Norton

e CrLes McPhee

Apologies
e Cr Chris Jeffery
e CrLea Johnson

OFFICERS
e John McLinden, Chief Executive Officer
Heather Green, Director Development and Planning
Svetla Petkova, Director Infrastructure
David Lenton, Director Corporate Service
Bruce Myers, Director Community & Cultural Services
Camille Cullinan, Manager Cultural Development & Libraries
lan Tully, Art Gallery Director
Kim Bennett, Regional Arts Development Officer
Muriel Scholz, Senior Economic Development Officer

Other
e Mark Williams and Peter Vogel, GWM Water

CONFLICT OF INTEREST
e Nil
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SECTION D — NOTICES OF MOTION
NIL
SECTION E — URGENT ITEMS NOT INCLUDED IN AGENDA

Cr Gary Norton raised an item of urgent item of business in regards to the Municipal
Association of Victoria (MAV) proposed motion to change their rules.

106/18 Motion

MOVED Cr Katis

That Council accept the urgent item.

SECONDED Cr Moar

The Motion was put and CARRIED

Dear Representative,

Please find attached a proposed motion that will be submitted to State Council as part of the
Agenda already distributed.

The motion to be dealt with is a consideration of a proposed MAV rules change which the
MAYV Board commenced considering in August 2018.

In the interim, there was a Supreme Court judgement handed down with regards to the
position of the President and this has further informed the motion.

In short, the motion is a test on whether the representatives at the State Council have an
appetite to allow an incumbent president to nominate for re-election in circumstances where
they are not their council’s representative or from a participating member council.

The actual rules change will not be voted on at the State Council on 19 October.

If the motion is passed by a majority at the State Council meeting on 19 October, a
subsequent vote on the specific rules change will occur. An approximate time frame for this
process to occur is set out below:

Step Date Process
1 19 October Consideration given to set a date for the vote with a minimum 35
day notice to the representatives.

Conversation starts to occur with sector.

2 No earlier than | State Council meeting to vote on the actual rules change. The
23 November | method for voting is a combination of voting in person or via
email (for those who cannot physically attend).

IF THE VOTE ABOVE PASSES WITH A 60% MAJORITY the
following occurs

3 Immediately Notice about the rules change is sent to the Government through
after step 2 the Minister for Local Government
date
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4 Sometime The Minister refers the changes to the Governor in Council,
after step 3 which needs approval.
5 1 March 2019 | MAV Board elections take place

The motion that will be put to the State Council on 19 October 2018 is as follows:

MOTION

1. That State Council empowers the MAV Board to propose the following rule changes
to the MAV Rules 2013:

a. To amend schedule 2 to provide for a President who has been elected at
large, to nominate for re-election as President, without being their Council’s
representative or being from a participating member council provided that
they are a councillor and continue to be a councillor.

b. To change the definition of “representative” under the rules to clarify that the
removal of a representative by a member Council does not result in a sitting
Board member or the President losing their position on the MAV Board.

c. Toamend section 15, vacancies and resignations, to clarify that a Board
member or the President does not lose their position on the Board should
their Council be classified as non-participating.

d. Provide in the rules for electronic voting at State Council.

2. That State Council note that the Board has determined pursuant to clause 20.3 of the
MAV Rules that members of State Council may vote on a motion to amend the Rules by
email in addition to those members who are present at the meeting voting in person.

3. That these rules come into effect for the March 2019 MAV election

4. That a broad and comprehensive review of the rules be undertaken post the 2019
MAYV elections.

107/18 Motion
MOVED Cr Norton

1. That Council not support the MAV motion put forward by the Board at the
State Council meeting to be held on the 19 October 2018.

2. Cr McPhee be nominated as the delegate of MAV for the month.
SECONDED Cr Jeffery

The Motion was put and CARRIED
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SECTION F — TO CONSIDER & ORDER ON COUNCILLOR REPORTS

Cr Gary Norton

North West Municipalities
MAYV Board Meeting
Meeting with Matthew Guy
Nyah District Action Group
Piangil Progress Association
Robinvale Business Mixer

Cr John Katis

Attended a farewell of Cr Lucas (Thank you for his service)
Welcomed Dr Neyland to Robinvale

Mental Health Fundraising Walk

2018 Northern Mallee Leaders Program Robinvale
Robinvale Business Mixer

Robinvale Tour of Hospital and P12 School

Cr Chris Jeffery

AGM and General Meeting - Swan Hill Indoor Sports & Recreation
Meeting with Mathew Guy followed by Hospital Announcement
Councillor Assembly - Robinvale

Robinvale Business Mixer

Swan Hill Needs a New Hospital — Community Photo

Swan Hill Inc.

Cr Ann Young

Swan Hill Hospital NANH Campaign meeting

Agribusiness meeting

Councillor Assembly

Victorian Farmers Federation (VFF) — Ausveg meeting with Agribusiness committee
and farming community re: labour situation

Show duty re: Swan Hill needs new Hospital

Meeting Matthew Guy

AGM Art Gallery

Travel to Robinvale — Councillor Assembly and Business Mixer
Live on Lawn — Art Gallery

Cr Bill Moar

Swan Hill Residents and Ratepayers Association
Robinvale Business Mixer

Meeting with Matthew Guy

Live on the Lawn

Swan Hill Needs a New Hospital — Community Photo
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Cr Les McPhee

CMFL Scoreboard Opening

Swan Hill Needs a New Hospital Committee

3SH Radio interview

Ultima Progress Association

Cocktail evening Premier of Victoria, the Hon Daniel Andrews MP

Councillor Assembly

Local Government Mayoral Advisory Panel meeting

Introductory Meeting with Paul Northey, Chief Regional Roads Officer - Regional
Roads Victoria

Farmers Market

Meeting with Mathew Guy followed by Hospital Announcement

MMLLEN

Lake Boga Inc

Meeting with Ross Mobilio

CEO/Mayor meeting

Morning tea held at the Swan Hill Police Station as part of the Chief Commissioner
and the Police Association to raise funds for Mental health support of retired
members

Official opening and welcome to Swan Hill Mental Health week

Swan Hill Needs A New Hospital — Community Photo

CEO/Mayor meeting

Mark Gepp — Tour of the Swan Hill District Health Hospital

Council Meeting
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SECTION G - IN CAMERA ITEMS

108/18 Motion
MOVED Cr Jeffery

That Council close the meeting to the public at 5.00pm on the grounds that the
report(s) include contractual matters.

SECONDED Cr Norton
The Motion was put and CARRIED

B.18.86 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT
B.18.87 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT
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109/18 Motion
MOVED Cr Norton
That the meeting move out of closed session at 5.12pm.
SECONDED Cr Katis
The Motion was put and CARRIED

SECTION H - DECISIONS MADE IN CAMERA

B.18.86 ROAD DISCONTINUANCE - BOX ROAD, TYNTYNDER SOUTH
110/18 Motion

MOVED Cr Norton
That Council:

1. Offer the land as presented in this report for sale to the adjacent
landowner.

2. Instruct officers to negotiate the sale price to maximise the proceeds
from the sale.

SECONDED Cr Moar
The Motion was put and CARRIED

B.18.87 ANNUAL WORKS PROGRAM - FOOTPATHS, KERB & CHANNEL &
ASSOCIATED WORKS CONTRACT

111/18 Motion

MOVED Cr Jeffery

That Council endorse the decision of the tender evaluation committee to award
the Annual Works Program — Footpaths, Kerb & Channel & Associated Works
to Whitfield Excavations Pty Ltd.

SECONDED Cr Moar
The Motion was put and CARRIED

There being no further business the Mayor, Councillor Les McPhee closed the
meeting at 5.12pm.
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