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SECTION A - PROCEDURAL MATTERS

Open

o Acknowledgement to Country

° Prayer

o Apologies

. Confirmation of Minutes
1) Ordinary Meeting held on 19 December 2017

° Declarations of Conflict of Interest

. Receptions and Reading of Petitions, Memorials, Joint Letters and
Deputations

° Public Question Time
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SECTION B — REPORTS

B.18.1 AUDIT COMMITTEE

Responsible Officer: Director Corporate Services

File Number: S15-28-01

Attachments: 1 Confidential Minutes 14-12-17

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

Councils Audit Committee met on 14 December, 2017 and this report summarises
the items that were discussed at the meeting.

Discussion

The Audit Committee met on 14 December 2017 and as well as the usual procedural
items the agenda items included:

1. Town Hall Fees and Charges were discussed noting that a report was being
presented to Council on 19 December 2017.

2.  An update on the Drag Strip repairs was noted with a very satisfactory outcome
being achieved.

3. The Internal Audit Plan & Audit Scope was discussed with two audits planned
for the first half of the year.

4. Independent Member vacant position was discussed, the Chair noting the
valuable contribution that Mr Maurice Tyers had made to the committee over
the past nine years.

5.  Audit Member sitting fee, CPI increase was noted.

6. Quarterly Review of Financial Performance & Position to 30 September 2017
was presented.

7. Legislative Changes affecting Council’s Draft Local Government Act were noted
and will be discussed further at the next meeting.

Consultation
Not applicable.
Financial Implications

The sitting fees paid to independent members on the Audit Committee is adjusted
annually by CPI. Sitting fees are included in Councils Budget.
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Social Implications

Not applicable.

Economic Implications

Not applicable.

Environmental Implications
Not applicable.

Risk Management Implications

The Audit Committee helps to oversee Councils risk management practices. Internal
and other audits are routinely done to reduce the risk to Council.

Council Plan Strategy Addressed

Governance and leadership - Effective and efficient utilisation of resources.

Options
Not applicable.

Recommendation

That Council note the contents of this report.



Attachment Confidential Minutes 14-12-17
1

Attachment

e Audit Committee Confidential Minutes
14 December 2017
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B.18.2 S5 INSTRUMENT OF DELEGATION TO THE CHIEF EXECUTIVE
OFFICER

Responsible Officer: Director Corporate Services

File Number: 74-00-23

Attachments: 1 Maddocks Letter 21-12-17

2 S5 Delegation to CEO

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

Section 98 of the Local Government Act (1989) enables Council to delegate to a
member of Council staff, with specified exemptions, ,any power, duty or function of a
Council under this Act or any other Act” and delegate the Chief Executive Officer the
power to delegate a power of the Council, other than power of delegation, to another
member of Council staff.

Maddocks, in the attached letter, has recommended that Council should refresh the
Chief Executive Officer"s delegations on a regular basis.

Discussion

In order to comply with the various legislative requirements, Council delegates a
range of powers and responsibilities to the Chief Executive Officer. These
delegations are made in accordance with section 98 of the Local Government Act
1989.

As per letter attached from Maddocks dated 21 December 2017 it has been advised
that all Instruments of Delegation should be updated, or refreshed, on a regular basis
to ensure that they incorporate all recent legislative developments. This includes the
Instrument of Delegation to Council*s Chief Executive Officer, even though it is
expressed in general terms.

No changes to the delegations to the Chief Executive Officer are proposed.
Section 94A of the Act states:

(1) A Council"s Chief Executive Officer is responsible for —

(a) Establishing and maintaining an appropriate organizational structure for
the Council; and

(b) Ensuring that the decisions of the Council are implemented with undue
delay; and

(c) The day to day management of the Council's operations in accordance
with the Council“s Corporate Plan; and

(d) Providing timely advice to the Council.
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(2) The Chief Executive Officer may appoint as many members of Council staff as
are required to enable the functions of the Council under this Act or any other
Act to be carried out and to enable the Chief Executive Officer to carry out his
or her functions.

(3) The Chief Executive Officer is responsible for appointing, directing, managing
and dismissing Council staff and for all other issues that relate to Council staff.

The delegation to the Chief Executive Officer is a ,delegation by exception®.
Consultation

This is a statutory requirement of Council and as such consultation is not part of the
process.

Financial Implications

Not applicable

Social Implications

Not applicable

Economic Implications

Not applicable

Environmental Implications
Not applicable

Risk Management Implications

Not applicable

Council Plan Strategy Addressed
Governance and Leadership - Effective and efficient utilisation of resources.
Options

Council can choose to vary the level of delegations however the efficiency of day to
day management of Council would be affected.
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Recommendations
That Council:

1. Exercise the powers conferred by section 98(1) of the Local Government
Act 1989 and the other legislation referred to in the attached Instrument of
Delegation to the Chief Executive Officer as attached.

2. Delegate to the person holding the position of Chief Executive Officer, or
Acting Chief Executive Officer, the powers, duties and functions set out in
the attached Instrument of Delegation to the Chief Executive Officer as
attached to the report, subject to the conditions and limitations specified
in that Instrument.

3. Affix the common seal of the Council to the Instrument.



Attachment 1 Maddocks Letter 21-12-17
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Attachment 1

Maddocks Letter 21-12-17

L UIVE LRGN B
Maddocks

2.1.12  the Land Legislation Amendment Act 2017 has introduced a number of new
powers and functions for councils under the Transfer of Land Act 1958, as well as
amending the section giving councils power to consent to the creation or surrender
of a right of carriageway;

2.1.13  the Victorian Data Sharing Act 2017 commenced on 6 December 2017, introducing
a number of powers, duties and functions in relation to data sharing with the Chief
Data Officer;

2.1.14 the Yarra River Protection (Wilip-gin Birrarung murron) Act 2017 creates duties and
functions for councils which are ‘responsible public entities’. Importantly, this
definition only applies to the following councils:

(a) Banyule City Council;

(b)  Boroondara City Council;

(c¢)  Manningham City Council;

(d)  Melbourne City Council;

(e)  Nillumbik Shire Council;

(f)  Stonnington City Council;

(g) Yarra City Council; and

(h)  Yarra Ranges Shire Council; and

2.1.15 the Freedom of Information Amendment (Office of the Victorian Information
Commissioner) Act 2017 commenced on 1 September 2017, bringing with it a new
office — the Office of the Victorian Information Commissioner. Amendments have
been made to the Freedom of Information Act 1982 and Privacy and Data
Protection Act 2014 to reflect the change.

3 Changes to the S13 - List of CEO powers
31 We note the following updates to the 13 — List of CEO powers:

3.1.1 a power, duty and function have now commenced under the Child Wellbeing and
Safety Act 2005;

3.1.2 the commencement date for the power under s 175(1)(b) of the Fines Reform Act
2014 has been updated;

3:1.3 the power to be, or to appoint a person to be, the returning officer for a council
election has been removed from the Local Government Act 1989;

314 the Rooming House Operators Act 2016 has commenced, which means that
respective functions and duties now apply; and

3.1.5 the Victorian Data Sharing Act 2017 has introduced a number of powers, duties

and functions, some of which include for the CEO to receive requests for data from
the Chief Data Officer, and to disclose identifiable data to a data analytics body.

MISCELLANOUS AND ADMINISTRATIVE POWERS UNDER S7 INSTRUMENT OF SUB-

DELEGATION

Recently, we have received a number of queries relating to the miscellaneous and administrative
powers set out in the S7 Instrument of Sub-Delegation.

(628721: 20653373_1)

page 3
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B.18.3 S6 INSTRUMENT OF DELEGATION TO MEMBERS OF COUNCIL
STAFF

Responsible Officer: Director Corporate Services

File Number: 74-00-23

Attachments: 1 Maddocks Letter 21-12-17

2  S6 Delegations-Members of Staff

Declarations of Interest:
David Lenton- as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

In order to deliver services to the community and discharge obligations placed on
Council by legislation in an efficient and effective manner, Council has in place a
range of delegations to members of Council staff. Periodically these delegations
need to be reviewed and, if appropriate, updated. This report recommends changes
to some delegations made by Council to members of Council staff.

The changes are the result of legislative changes to the relevant Acts, changes to
position titles and organisational structure.

The vast majority of the delegations have not changed.

Some new Acts or Regulations have come into force. Delegations for these new
Acts or Regulations are also included in the attached document.

Discussion

In order to comply with the various legislative requirements, Council delegates a
range of powers and accountabilities to appropriately qualified and experienced
members of Council staff. These delegations are made in accordance with section
98 of the Local Government Act 1989. A delegation may be made subject to
limitations on these powers, such as the need to inform Council of a determination.

The powers and obligations delegated are mostly procedural in nature, allowing the
delivery of services in accordance with Council policy, adopted strategies and plans,
the authorised budget, and discharging Council obligations in accordance with
legislative requirements.

The delegation of powers and obligations to Council staff by Council is managed by
the Maddocks ,delegations and authorizations service®. Maddocks monitors changes
to State legislation, and every six months provides a listing of the sections of
legislation that a municipality could delegate to enable efficient and effective delivery
of services.

-16 -
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The six monthly review of legislative changes has resulted in the recommended
amendments in the attached document which are summarized in the attached letter
from Maddocks.

Council delegations are made to positions in the organisation rather than to
individual members of staff to avoid the need to change the delegation upon the
departure of a staff member or the staff member taking up a different position in the
Council.

Consultation

Community consultation is not appropriate for the subject of this report.
Financial Implications

Not applicable

Social Implications

Not applicable

Economic Implications

Not applicable

Environmental Implications

Not applicable

Risk Management Implications

Not applicable

Council Plan Strategy Addressed

Governance and Leadership - Effective and efficient utilisation of resources.

Options
Council can choose to vary the delegations however the efficiency of Council
operations would be affected.

-17 -



Swan Hill Rural City Council Page 18
Agenda for Ordinary Meeting
REPORTS 20 February 2018

Recommendations
That Council:

1.  Amend the schedule of delegated authorities, duties and functions of the
various officers as detailed in the attached document.

2.a) Delegate to the members of Council staff holding or acting in the officer’s
position referred to in the Instrument of Delegation the powers, duties
and functions once amended by the attached changes, subject to the
conditions and limitations specified in that amended Instrument effective
from the date that the Common Seal of Council is affixed to the
instrument.

b) Revoke all the previous delegations related to the amended instrument on
the coming into force of the amended instrument.

-18 -
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Attachment 1

Maddocks Letter 21-12-17

L UIVE LRGN B
Maddocks

2.1.12  the Land Legislation Amendment Act 2017 has introduced a number of new
powers and functions for councils under the Transfer of Land Act 1958, as well as
amending the section giving councils power to consent to the creation or surrender
of a right of carriageway;

2.1.13  the Victorian Data Sharing Act 2017 commenced on 6 December 2017, introducing
a number of powers, duties and functions in relation to data sharing with the Chief
Data Officer;

2.1.14 the Yarra River Protection (Wilip-gin Birrarung murron) Act 2017 creates duties and
functions for councils which are ‘responsible public entities’. Importantly, this
definition only applies to the following councils:

(a) Banyule City Council;

(b)  Boroondara City Council;

(c¢)  Manningham City Council;

(d)  Melbourne City Council;

(e)  Nillumbik Shire Council;

(f)  Stonnington City Council;

(g) Yarra City Council; and

(h)  Yarra Ranges Shire Council; and

2.1.15 the Freedom of Information Amendment (Office of the Victorian Information
Commissioner) Act 2017 commenced on 1 September 2017, bringing with it a new
office — the Office of the Victorian Information Commissioner. Amendments have
been made to the Freedom of Information Act 1982 and Privacy and Data
Protection Act 2014 to reflect the change.

3 Changes to the S13 - List of CEO powers
31 We note the following updates to the 13 — List of CEO powers:

3.1.1 a power, duty and function have now commenced under the Child Wellbeing and
Safety Act 2005;

3.1.2 the commencement date for the power under s 175(1)(b) of the Fines Reform Act
2014 has been updated;

3:1.3 the power to be, or to appoint a person to be, the returning officer for a council
election has been removed from the Local Government Act 1989;

314 the Rooming House Operators Act 2016 has commenced, which means that
respective functions and duties now apply; and

3.1.5 the Victorian Data Sharing Act 2017 has introduced a number of powers, duties

and functions, some of which include for the CEO to receive requests for data from
the Chief Data Officer, and to disclose identifiable data to a data analytics body.

MISCELLANOUS AND ADMINISTRATIVE POWERS UNDER S7 INSTRUMENT OF SUB-

DELEGATION

Recently, we have received a number of queries relating to the miscellaneous and administrative
powers set out in the S7 Instrument of Sub-Delegation.

(628721: 20653373_1)
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B.18.4 QUARTERLY REVIEW OF FINANCIAL PERFORMANCE AND
FINANCIAL POSITION TO 31 DECEMBER 2017

Responsible Officer: Director Corporate Services

File Number: 42-20-00

Attachments: 1 Summarised Balance Sheet

2 Statement of Income and Expenditure

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary
A review of Council®s Financial Performance (Income and Expenditure) and Financial

Position (balance sheet) to the adopted Budget for the six months to 31 December
2017 has been conducted and the results are summarised in this report.

Discussion

A summarised Statement of Income and Expenditure and a summarised Balance
Sheet for the 6 months ended 31 December 2017 are included with this report.

Major variations to budget as at 31 December 2017 are explained by way of notes
on the attached report.

The forecast result is expected to be better than budget. The predicted surplus
assumes that Major Projects and Capital Works during the last six months of the
financial year will be within budget.

Significant forecast variations to budget include:

Previous Forecast Current Forecast
Variances Variances

Rates $7,000 Favourable $7,000 Favourable
Grants Commission (including $158,000 Favourable $158,000 Favourable
Transfer from Reserve)
Grants expected 2016/17, $1,170,000 Favourable | $1,170,000 Favourable
received 2017/18
Insurance (net) $25,000 Favourable $25,000 Favourable
Roads Grants Commission $32,000 Favourable $32,000 Favourable
Additional Road Works $32,000 | Unfavourable $32,000 | Unfavourable
Employee Costs $21,000 Favourable $97,000 | Favourable
Robinvale Leisure Centre Costs $22,000 | Unfavourable $22,000 | Unfavourable
Pioneer Settlement net operating $68,000 | Unfavourable $158,000 | Unfavourable
result including Restructure
costs
Workcover Premiums (net) $20,000 Favourable $20,000 Favourable

-60 -
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Land Acquisition and Sales (net) $76,000 | Unfavourable $132,000 | Unfavourable

Maternal & Child Health Service $14,000 Favourable $14,000 Favourable

Grant

Emergency Management $20,000 Favourable $20,000 Favourable

Contributions

School Crossing Grant $8,000 Favourable $8,000 Favourable

Art Gallery Admission Fees - - $10,000 | Unfavourable

Community Care Programs - - $117,000 Favourable

Income

Community Care Programs - - $37,000 | Unfavourable

Transfer to Reserve

Economic Development Unit — - - $12,000 Favourable

Job Skills Income

Supplementary Rate Income - - $20,000 Favourable

Interest Income (net) - - $28,000 Favourable

Interest Expense - - $20,000 Favourable

Short Term Lease — Blackwire - - $20,000 Favourable

Reserve

Town Hall and Performing Arts - - $15,000 Favourable

Admission Income

Other Variances (net) $8,000 | Unfavourable $19,000 | Unfavourable
$1,269,000 Favourable | $1,373,000 | Favourable

Less: Income owing from $1,214,000 | Unfavourable | $1,214,000 | Unfavourable

2016/17

Net Variation to 2017/18 $55,000 Favourable $159,000 | Favourable

Budget

Consultation

Consultation occurred as part of the Budget preparation process.

Financial Implications

The report shows a predicted rates determination surplus $159,000 better than
budget for the 2017/18 financial year.

Social Implications

Not relevant to this item.
Economic Implications

Not relevant to this item.
Environmental Implications

Not relevant to this item.
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Risk Management Implications
The anticipated surplus is subject to income and costs trending as expected over the

final six months of the year. In particular the anticipated surplus relies on the
completion of Major Projects within budget.

Council Plan Strategy Addressed

Effective and efficient utilisation of resources. - Effective and efficient utilisation
of resources.

Options

Nil

Recommendation

That Council note that the anticipated end of financial year result is $159,000
better than budget at this stage.

-62 -
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B.18.5 KEY STRATEGIC INITIATIVES FOR 2017/18 STATUS REPORT FOR
THE SECOND QUARTER

Responsible Officer: Director Corporate Services
File Number: S16-28-03
Attachments: 1 Key Strategic Initiative Document

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

This is the second quarterly report identifying the status of the Key Strategic
Initiatives from the Council Plan for the 2017/18 financial year. This report also
provides updates for any actions that were carried over from previous years. This is
the second report in relation to the Council Plan 2017-21.

Discussion

The Council Plan 2017-21 includes 86 initiatives and 226 actions through which the
achievement of the Council Plan may be measured over its four-year term. Each
action has a nominated responsible officer who is a member of the Leadership
Team, reflecting the importance placed on achieving targets.

There are 59 actions in total identified for the 2017/18 period.
The following 12 actions were completed during the second quarter:
e 15.3.1 Commence review of Municipal Strategic Statement
e 4.1.1 Revise Municipal Strategic Statement and refer to minister for approval

e 5.3.3 Review of service access plans to ensure inclusion of CALD
communities

e 5.4.1 Adopt the Community Access and Inclusion Strategic plan
e 5.5.1 Review the make-up and role of Youth Council
e 6.1.1 Review the Public Health and Wellbeing Plan

e 6.2.1 Produce an options paper on integration of Commonwealth Home
Support Services Program to National Standards

e 8.4.1 Complete detailed design of Robinvale levee

e 11.2.1 Introduce facebook advertising

e 11.5.2 Use facebook advertising and social media to promote Council

e 12.1.1 Participate in MAV Workcover self insurance scheme

e 14.2.1 Adopt the health precinct plan into the Swan Hill Planning Scheme

-65-
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As some actions span over a number of years they cannot be marked as completed
until later years.

The progress of all actions is outlined in the table below and the comments section
of the attachment to this report.

No. of Total No longer | Complete/ . Completed
Year Actions | completed | applicable Ongoing Outstanding this ¥4

Rolled over
from previous 6 1 0 1 4 1
Council Plan
2017/18 59 12 0 18 29 8
2018/19 61 2 0 18 41 2
2019/20 17 0 0 3 14
2020/21 83 1 0 28 54 1
Future years 0 0 0 0 0
Total 226 16 0 68 142 Total - 12

Consultation

Council consulted the community during the development of the Council Plan
2017/21.

Financial Implications
Actions are funded through existing resources or the Annual Budget process.
Social Implications

Implementation of the actions will improve a number of social outcomes for our
community.

Economic Implications

Implementation of the actions will improve a number of economic outcomes for our
community.

Environmental Implications

Implementation of the actions will improve a number of environmental outcomes for
our community.
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Risk Management Implications

Monitoring of Council®s progress to implement the Council Plan helps to reduce risks
associated with governance and reputation.

Council Plan Strategy Addressed

Governance and leadership - Effective and efficient utilisation of resources.

Options
Not applicable for this report.

Recommendation

That Council notes the Key Strategic Initiatives second quarter status report
for 2017/18.
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B.18.6 QUARTERLY DEVELOPMENT TRENDS - 4TH QUARTER 2017

Responsible Officer: Director Development and Planning
File Number: S28-28-01 and S31-28-01
Attachments: Nil

Declarations of Interest:
Heather Green - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The purpose of this report is for Council to note development trends for the fourth
quarter of 2017 (October to December).

Discussion
The following statistics indicate development across the municipality to be steady

and in terms of both type and number of applications is very similar to 2016.
Noticeably building value of applications is greater than last year.

Planning comparisons — 4™ Quarter

2017 2016
No.of 4" [ No. Of | No.Of4™ | No. Of
Type QTR YTD QTR YTD
Planning Permit Applications
Received 36 168 33 164
Approvals under delegation 37 143 44 150
Total number of decisions 37 144 48 153
2017 4™ | 2016 4™
QTR QTR
Rural Councils average number of days to issue a permit 87 89
Council”s average number of days to issue a permit 79 79

The first table above shows that the fourth quarter of 2017 and 2016 are very similar.
However, there are three applications more during this year's 4t quarter compared
to last year's, and the total number of application received for the year to date, is
greater.

The second table compares Swan Hill Rural City Council with the average of all rural
councils in Victoria, and it shows that in terms of timeliness Council performs above
average. Officers will continue to work to improve this time.
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Quarterly decision breakdown by town

Approved 3" | Approved | Refused 3" | Refused

QTR 2017 YTD QTR 2017 YTD
Swan Hill 18 40 0 0
Robinvale 14 35 0 0
Lake Boga 0 6 0 0
Nyah 1 4 0 0
Nyah West 1 1 0 0

The above table shows that most of the applications were lodged within the Swan
Hill area with Robinvale only slightly behind.

Quarterly breakdown of notable application types

Application description No. of applications

Replacement dwelling 1
Rural Industry 1
Manufacturing sales 1
Transport Terminal 1
Animal Husbandry 1
Subdivision 1 — 9 lots 6
Store 1

The above table provides a breakdown of the most notable application types
received during the fourth quarter of 2017. Subdivisions are located in residential
and rural areas primarily in Swan Hill and Robinvale.
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Building comparisons — 4" Quarter

QUARTERLY YTD 1/01/2017 to QUARTERLY YTD 1/1/2016 to
Oct to Dec 2017 31/12/2017 Oct to Dec 2016 31/12/2016

TYPE NO.OF VALUE NO.OF VALUE NO.OF VALUE NO.OF VALUE
Dwelling 16 | 5,600,271] 60 | 21,666,181] 9 4,056,172] 52 | 18,332,207
Dwelling additions | 14 459,207| 74 | 4,577,694| 20 741,153 81 4,141,216
Unit Developments| 0%() 0/3*@9)|  651,800] *( 0/4*(12)| 1,011,800
Shops 3 57,300, 9 466,300 2 105,000, 6 231,000
Offices 2 698,000 9 4,248,388 0 o] 2 2,213,711
Warehouses 8 1,818,580 17 | 5,960,290| 6 1,155,532] 14 2,200,532
Factories 2 101,200 11 6,462,590| 5 857,662] 18 4,551,481
Public Buildings 1 274,840 9 3,413,446| 4 1,555,932] 10 2,580,586
Out Buildings 14 281,104] 103 | 2,472,644| 30 940,490] 110 | 2,812,069
Other 13 400,210 58 | 1,911,006| 21 495,534] 58 1,332,365
Totall 73 | $9,690,712| 353 |$51,830,429| 97 | $9,907,475 355 | $39,406,968

*( ) denotes total number of Dwelling Units

o The majority of the 2017 ,Offices” value for this quarter relates to an Office

development “Garden and Green” valued at $560,000 at

Street, Swan Hill
o The majority of the 2017 ,Warehouse" value for this quarter relates to the
construction of a production facility at Hattah-Robinvale Road, Bannerton
valued at $1,000,000.
o The majority of the 2017 ,Public buildings" value for this quarter relates to the
Additions to the Swan Hill Court House valued at $274,840.
o Other noticeable figures for this quarter include the construction of 2 dwellings
on Hayes Road, Lake Boga, one valued at $606,500 and the other valued at
$549,000. Also another dwelling in Robinvale area valued at $516,553.

35-41 Beveridge

New Dwellings — October to December

2017 2016
Swan Hill 11 Swan Hill 3
Lake Boga 3 Robinvale 2
Robinvale 1 Nyah 1
Goschen 1 Kunat 1
Bannerton 1
Tol Tol 1

Consultation

The planning enquiry level reduced during the last quarter of the year. However, the
number of permit applications received does not reflect this and the good numbers is
reflective of steady growth and confidence in development across the municipality.
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Financial Implications

Currently there is similar application numbers as last year. Income is likely to be on
target with budget predictions.

Social Implications

Not applicable.

Economic Implications
Development as indicated by the enquiry level, number of planning applications and
then the number of building applications indicates continued steady growth. This

corresponds with anecdotal information from the economic development team who
recently met with business owners in Swan Hill and Robinvale.

Environmental Implications

Not applicable.

Risk Management Implications

Not applicable.

Council Plan Strategy Addressed

Economic growth - Encourage and attract new business to our region.

Options
Not applicable.

Recommendation

That Council note the on-going development across the municipality.
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B.18.7 NOMINATION OF ALLISON JAGER AND ALAN PASCOE TO THE
AGRIBUSINESS ADVISORY COMMITTEE

Responsible Officer: Director Development and Planning
File Number: S12-20-01
Attachments: 1 Application to Agribusiness Advisory
Committee by Allison Jager
2 Application to Agribusiness Advisory
Committee by Alan Pascoe

Declarations of Interest:
Heather Green - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

As per Terms of Reference, new applications for the Agribusiness Advisory
Committee need to be ratified by Council.

Discussion

The Agribusiness Advisory Committee (AAC) has been established in response to
calls from the local farming/agribusiness community and the Victorian Farmers
Federation (VFF).

Established to recognise the major economic contribution of the agricultural sector to
our region, the role of the AAC is to help guide Council decisions regarding the
industry and advise on the role Council can play to further support and develop the
sector for the benefit of the local economy and community.

The AAC has been active since July 2015 and has documented a list of priority
areas and undertaken activities in the areas of water security, rural land zoning,
attracting diversified agriculture ventures, bio-waste opportunities, pest issues as
well as enticing young people to the industry. The Committee meets on a monthly
basis on the first Monday of the month at 5.30pm at the Swan Hill Region
Information Centre Meeting Room. Meetings are not opened to the public. All
members of this Committee participate voluntarily, as such receive no compensation
or remuneration for their involvement with the committee.

Objectives :

» Advise Council and Council Employees on agriculture and agriculture related
matters.

» [dentify the issues or opportunities facing agribusiness across the region.

* Provide a united voice when dealing with issues of commonality e.g: water.

» Identify opportunities to attract funding to further develop the agribusiness sector.

* Collaborate and getting involved in new ventures.
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* Identify the role that each of the stakeholders have in developing the sector.

* Provide an advocacy role for agribusiness in the Council area.

* Assist Council in sourcing external funding opportunities to support advancement of
the agribusiness sector in the Council area.

Membership of the Committee reflects the key stakeholders and industries that drive

agriculture in the region. In order for good, timely, decisions to be made the total

number of members for the Advisory Committee should not exceed 15. Membership

should include:

* A Councillor

 Council Officer

* Primary producers (covering the various sectors)

» Peak Bodies (eg: VFF, Summer Fruits Growers Association, Table Grape
Association)

Presently the Committee has the following 11 members:

e Lee Burrell, Organic Vegetable Grower Vinifera

e Melissa Cann, Regional Manager Grains - Northern Biosecurity and Agriculture
Services

e Susan Chislett, Grower Citrus Avocados and nursery

e Matt Glowrey, Dairy owner Lake Boga

e Sam Hilliard, TAFE Business Development Manager

e Bill Moar, Councillor, Swan Hill Rural City Council

e Teresa O'Brien, Rural Financial Counsellor

e Christine Plant, Broadacre farmer, Manangatang

e Muriel Scholz, Economic Development Coordinator SHRCC

¢ Ann Young (Chair),Stone Fruits and Freshcare, Woorinen

e Robert Wheatley, General Manager OLAM Almonds

Allison Jager has lodged an expression of interest to join the Agribusiness
Committee. Allison is the Finance Manager of Rural Bank and her experience and
skills will make her an extremely valuable contributor to the Committee. Allison
has15 years working in banking/finance and deals with clients across a range of
industries including broadacre cropping, stone fruit, cattle, sheep and dairy.

Alan Pascoe has also lodged a nomination and his position as Development
Manager for Kilter Rural makes it an excellent fit for the Committee. Alan®s
experience and knowledge in project management, tree planting, machinery
operation, pumps and inground pressure irrigation systems will be an asset for the
Committee.

Consultation

All committee members have been consulted and have a positive response.
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Financial Implications

Not applicable.

Social Implications

Not applicable.

Economic Implications

Not applicable.

Environmental Implications
Not applicable.

Risk Management Implications

Not applicable.

Council Plan Strategy Addressed
Economic growth - Encourage and attract new business to our region.
Options

1. Council approve the recommendation.

2. Council approve the recommendation with amendments.
3. Council not approve the recommendation.

Recommendation

That Council support the applications by Allison Jager and Alan Pascoe to join
the Agribusiness Advisory Committee.
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Attachment 2 Application to Agribusiness Advisory Committee by Alan Pascoe
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B.18.8 REQUEST FOR ANNUAL LEAVE AND LONG SERVICE LEAVE AND
APPROVAL TO TRAVEL OVERSEAS TO ATTEND TWO
CONFERENCES BY THE CHIEF EXECUTIVE OFFICER

Responsible Officer: Chief Executive Officer

File Number: PER-EMP-11152 S16-02-03

Attachments: 1 2018 Transforming Local Government
Conference

2 2018 Broadband Communities Summit

Declarations of Interest:
John McLinden - as the responsible officer, | declare that | am the subject of this
report and so have a direct interest in this matter.

Summary

The Chief Executive Officer is requesting Council approval to take annual leave in
late February and early March for two weeks and long service leave and to travel
overseas to attend the “Transforming Local Government Conference” in Tacoma,
Washington USA. This conference showcases and further explores innovation in
Local Government in the United States and Canada and is an annual event focused
on emerging trends in a number of areas of Local Government in North America.

The conference runs for four days from 3 April and provides a fantastic opportunity

for the Chief Executive Officer to get a first-hand understanding of some of the
emerging issues in Local Government in the US.

Discussion

Leave arrangements

Annual Leave
e Monday, 26 February to Friday, 9 March 2018 inclusive.

Long Service Leave
e Friday, 30 March to Monday, 2 April (Easter Public Holidays) CEO travelling to
the US.

e Tuesday, 3 April to Friday, 6 April (one week - ordinary pay) attending the
transforming local government conference in Tacoma, Washington USA

e Monday, 9 April to Friday, 11 May (five weeks - long service leave) travelling
through the USA and attending a broadband community“s conference in Austin,
Texas.

e Monday, 28 May to Friday, 8 June 2018 inclusive.
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Funding

The Chief Executive Officer proposes to fund all costs associated with travel
accommodation and attending conferences at his own expense.

By way of explanation Council should be aware that during his former employment at
the Shire of Loddon the CEOs contract provided for him to put aside an amount of
$2000 per annum for professional development. These funds were used to pay for
tertiary studies and other professional development but, in later years accumulated
to a total value of $20,000.

The Chief Executive officers contract provided for him to have these funds paid upon
his departure from the organisation and rather than having those funds paid out they
were transferred by agreement to the Swan Hill Rural City Council and are held in
reserve for the CEOs use for professional development.

The funds totaling $20,000 are the Chief Executive Officer's funds and it is proposed
that these monies be applied against this study tour.

The CEO believes that the conferences nominated are topical to the current interests
of Local Government in Victoria and in particular to the interests of the people of
Swan Hill. By attending these conferences the CEO will gain greater insight into
some of the issues facing our communities and will return better equipped to
discharge his duties as Chief Executive Officer of the Swan Hill Rural City Council.

It is particularly useful that he is able to attend these conferences at no cost to
Council and because of the funding arrangements this provides a rare opportunity to
gain insight into thinking amongst Local Government professionals in other parts of
the world.

The CEO has also been invited to present a paper at the 2018 Transforming Local
Government Conference on an Australian prospective in Community Engagement.
His paper is entitled “Community Engagement that delivers results”.

The CEO also wishes to take two weeks annual leave from Monday, 26 February to
Friday, 9 March 2018 inclusive and a further two weeks of long service leave from
Monday, 28 May to Friday, 8 June for personal reasons.

Consultation

Not applicable.

Financial Implications
Nil.

Social Implications
Not applicable.
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Economic Implications
Not applicable.

Environmental Implications
Not applicable.

Risk Management Implications
Not applicable.

Council Plan Strategy Addressed

Governance and leadership - Effective advocacy and strategic planning.

Options
1. Council approve the recommendations.
2. Council approve the recommendations with amendments.
3. Council not approve the recommendations.

Recommendations

That Council:

1. Noting that this request comes at no cost to Council, approve the
overseas travel for the Chief Executive Officer to attend two conferences
in the United States during April and May 2018.

2. Approves annual leave for the Chief Executive Office from Monday 26
February to Friday 9 March 2018 inclusive.

3. Grants long service leave to the Chief Executive Officer from Monday, 9
April to Friday, 11 May inclusive and Monday, 28 May to Friday, 8 June
inclusive.

4. Appoints Ms Heather Green as Acting CEO for the following periods
e 26 February — 9 March 2018 inclusive
e 30 March — 8 April 2018 inclusive
e 28 May — 8 June 2018 inclusive

5. Appoints Mr Bruce Myers as Acting CEO from Monday, 9 April to
Sunday, 13 May 2018 inclusive.
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SECTION C — DECISIONS WHICH NEED ACTION/RATIFICATION

C.18.1 SIGN & SEAL REPORT
Responsible Officer: Chief Executive Officer
Attachments: Nil.

Declarations of Interest:

John McLinden - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The following documents and agreements have been signed and sealed by the
Councillors and the Chief Executive Officer on the respective dates. Those actions
require the ratification of the Council.

Discussion

During the course of any month Council is required to sign and seal a range of
documents arising from decisions made on a previous occasion(s). Examples
include sale of land, entering into funding arrangements for Council programs etc.

As the decision to enter into these agreements has already been made, these
documents are signed and sealed when received, with Council ratifying the signing
and sealing at the next Council meeting.

Consultation
Not applicable

Financial Implications

Not applicable

Social Implications
Not applicable

Economic Implications

Not applicable

Environmental Implications
Not applicable

Risk Management Implications
Not applicable
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Background

During the course of any month Council is required to sign and seal a range of
documents arising from decisions made on a previous occasion(s). Examples
include sale of land, entering into funding arrangements for Council programs etc.

As the decision to enter into these agreements has already been made, these
documents are signed and sealed when received, with Council ratifying the signing
and sealing at the next Council meeting.

Issues
The following documents were signed and sealed since the last Council meeting:

No. Document Type Document Description Date signed/
sealed

868 Tower Hill Stage 9B — Transfer Between Swan Hill Rural City | 19-12-17
of Lot 388, Tea Tree Drive, Council and S.J.E. Kropinyeri
Volume 11855 Folio 920.

869 | Australia Day — Citizen of the Citation 16-01-18
Year 2017

870 | Australia Day — Young Citizen of | Citation 16-01-18
the Year 2017

871 Australia Day — Community Citation 16-01-18
Event 2017

Conclusion

Council authorise the signing and sealing of the above documents.

Recommendation

That Council notes the actions of signing and sealing the documents under
delegation as scheduled.
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C.18.2 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND
AGENDA ITEMS

Responsible Officer: Chief Executive Officer
File Number: S15-05-06
Attachments: 1 Councillor Attendance at Assemblies

Declarations of Interest:
John McLinden - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

The Local Government Act 1989 requires that the details of Councillor Assemblies
be reported to Council meetings on a monthly basis.

Discussion

The State Government has amended the Local Government Act 1989 which requires
Council to report on Councillor Assemblies.

Whilst Minutes do not have to be recorded, Agenda items and those in attendance
must be, and a report presented to Council.

An assembly of Councillors is defined as a meeting that is planned or scheduled at
which at least half of the Council and one Officer are in attendance, and where the
matters being considered that are intended or likely to be the subject of a Council
decision.

No formal decisions can be made at an assembly but rather direction can be given
that is likely to lead to a formal decision of Council.

Details of the most recent assemblies of Council are attached.
Consultation

Not applicable.

Financial Implications

Not applicable.

Social Implications
Not applicable.
Economic Implications

Not applicable.
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Environmental Implications

Not applicable.

Risk Management Implications

Not applicable.

Council Plan Strategy Addressed

Governance and leadership - Effective advocacy and strategic planning.

Options
Council must comply with the requirements of the Local Government Act 1989.

Recommendation

That Council note the contents of the report.
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
20 December 2017 at 2.00pm, Swan Hill Town Hall, Council Chambers
Meeting with Andrew Broad MP, Federal Member for Mallee

AGENDA ITEMS
e Building Better Regions Fund
Cabinet Reshuffle
Robinvale Housing
Economic Infrastructure and Roads
Murray River Bridge at Swan Hill
Swan Hill Hospital and Health Precinct

ADDITIONAL ITEMS DISCUSSED

e Nil
ATTENDANCE
Councillors

e CrLes McPhee

e Cr Chris Jeffery

e Cr John Katis

e Cr Ann Young

e Cr Bill Moar

Apologies

e Cr Gary Norton
e Cr John Katis
e CrLea Johnson

OFFICERS
e John McLinden, Chief Executive Officer
e Svetla Petkova, Director Infrastructure
e Helen Morris, Acting Director Development and Planning

e Bruce Myers, Director Community & Cultural Services
Other

e Andrew Broad MP, Federal Member for Mallee

CONFLICT OF INTEREST
e Nil
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
16 January 2018 at 1.00pm, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS
e Councillor Only Session
Rooming Houses
Pyap Dry Dock
Native fish recovery plan
Jaycee and Mundara Parks redevelopment
2018/19 Fees & Charges Schedule

ADDITIONAL ITEMS DISCUSSED

e Nil
ATTENDANCE
Councillors

e CrLes McPhee

e Cr Chris Jeffery

e Cr Bill Moar

e Cr John Katis

e Cr Ann Young

e Cr Gary Norton

e CrlLea Johnson

Apologies
e Nil

OFFICERS
e John McLinden, Chief Executive Officer
Bruce Myers, Director Community & Cultural Services
David Lenton, Director Corporate Services
Svetla Petkova, Director Infrastructure
Heather Green, Director Development and Planning
Stefan Louw, Development Manager
Terry Hall, Building Surveyor
Jessica Warburton, General Manager Pioneer Settlement
Sam Steel, Senior Environment Officer
Fiona Gormann, Community Development and Riverfront Coordinator

Other
¢ Nicole Bullen and Peter Rose, North Central CMA

CONFLICT OF INTEREST
Nil
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
23 January 2018 at 1.00pm, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS
e Amendment of Valuation Of Land Act 1960
S5 S6 Delegations
Lane Discontinuances in Robinvale
LMPA Pre-school Project
Aboriginal Community Forum (update)
Request for Long Service Leave and approval to travel overseas to attend two
conferences by the CEO
KSI - 6 monthly report
6 month Quarterly Review of Financial Performance
Planning Application process and customer service
Update on Gem Program
Planning Scheme Amendment - Rural Land Use Strategy

ADDITIONAL ITEMS DISCUSSED

e Nil
ATTENDANCE
Councillors

e CrlLes McPhee

e Cr Chris Jeffery

e Cr Bill Moar

e Cr John Katis

e Cr Ann Young

e Cr Gary Norton

e CrlLea Johnson

Apologies
e Cr Chris Jeffery

OFFICERS

e John McLinden, Chief Executive Officer
Bruce Myers, Director Community & Cultural Services
David Lenton, Director Corporate Services
Svetla Petkova, Director Infrastructure
Healther Green, Director Development and Planning
Tony Heffer, Customer Service & Revenue Co-ordinator
Gaye Cutajar, Technical Officer
Dallas Free, Works Manager
Grant Jones, Operations Manager
Jan McEwan, Family Youth & Children®s Services Manager
Roger Lambert, Senior Design Engineer

Other
e John Scobie and Suzie Van Dorenmalen - LMPA

CONFLICT OF INTEREST
Nil
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
30 January 2018 at 10.00am-12 noon, SHRCC and Murray River Council

AGENDA ITEMS
e Swan Hill Bridge Alignment
SHRCC 4 year Council Plan Presentation
Swan Hill Riverfront Master Plan
Murray River Shire Council Strategic Issues
A specific focus on Murray Downs development plans
Opportunities for Resource Sharing and Collaboration
Library Service Agreement
Victorian Cross Boarder Commissioner
General Business
Next Meeting

ADDITIONAL ITEMS DISCUSSED
e Nil

ATTENDANCE
SHRCC Councillors
e CrLes McPhee
Cr Chris Jeffery
Cr Bill Moar
Cr Ann Young
Cr Gary Norton
Cr Lea Johnson
Cr Chris Jeffery
RC Councillors
e Chris Bilkey
e Glen Campbell
e Tony Aquino
[}
[ J
[ J
[}
[}
[ J

[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
M

Nikki Cohen
Anne Crowe
Neil Gorey
Alan Mathers
Thomas Weyrich
Geoff Wise
Apologies
e Cr John Katis

OFFICERS

SHRCC Officers
e John McLinden, Chief Executive Officer
e Bruce Myers, Director Community & Cultural Services
e Svetla Petkova, Director Infrastructure

e Healther Green, Director Development and Planning
MRC Officers
e Des Bilske, Acting Chief Executive Officer

CONFLICT OF INTEREST
e Nil
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
30 January 2018 at 1.00pm, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS
e Councillor Only Session
Swan Hill Leisure Centre Instrument of Delegation
Lake Boga Caravan Park Fire Protection System
Presentation of MEMP Audit Certificate
Nyah Road Reconstruction Information Session - update

ADDITIONAL ITEMS DISCUSSED

e Nil
ATTENDANCE
Councillors

e CrLes McPhee

e Cr Chris Jeffery

e Cr Bill Moar

e Cr John Katis

e Cr Ann Young

e Cr Gary Norton

e CrlLea Johnson

e Cr Chris Jeffery

Apologies
Nil
OFFICERS

e John McLinden, Chief Executive Officer

Bruce Myers, Director Community & Cultural Services
David Lenton, Director Corporate Services

Svetla Petkova, Director Infrastructure

Healther Green, Director Development and Planning
Helen Morris, Organisation Development Manager
Muriel Scholz, Senior Economic Development Officer
Simon Burge, Technical Officer

Other
e Peter Patterson, SES

CONFLICT OF INTEREST
e Nil
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
13 February 2018 at 1.00pm, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS
e Robinvale Levee Contract
McCallum Street Black-length Program
Robinvale Housing Summit re-cap
Impact Investment Group Pty Ltd
Local Government Act Review
Discover More
Activating Swan Hill Riverfront Project
Swan Hill Biggest Print
Agribusiness Advisory Committee Nominations

ADDITIONAL ITEMS DISCUSSED

e Nil
ATTENDANCE
Councillors

e CrLes McPhee

e Cr Chris Jeffery

e CrBill Moar

e CrAnn Young

e CrLea Johnson

e Cr Chris Jeffery

Apologies

e Cr Gary Norton
e CrJohn Katis

OFFICERS
e John McLinden, Chief Executive Officer
Bruce Myers, Director Community & Cultural Services
David Lenton, Director Corporate Services
Svetla Petkova, Director Infrastructure
Healther Green, Director Development and Planning
Mazen Aldaghstani, Engineering Projects & Assets Manager
Nathan Keighran, Economic Development & Tourism Project Officer
Fiona Gormann, Community Development and Riverfront Coordinator
lan Tully, Art Gallery Directory
Helen Morris, Organisation Development Manager

Other
e Lane Crockett, Impact Investment Group Pty Ltd

CONFLICT OF INTEREST
e Nil
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SECTION D — NOTICES OF MOTION

SECTION E - URGENT ITEMS NOT INCLUDED IN AGENDA

SECTION F — TO CONSIDER & ORDER ON COUNCILLOR REPORTS

SECTION G - IN CAMERA ITEMS
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