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SECTION A – PROCEDURAL MATTERS 

 

 Open 
Mayor, Cr Les McPhee assumed the chair and declared the meeting open at 2pm. 
 

 Acknowledgement of Country 
Mayor, Cr Les McPhee read the Acknowledgement of Country.  
 

 Prayer 
Cr Greg Cruickshank read the prayer. 
 

 Apologies  
 Nil 
 
Recommendations 
 
That the apologies be accepted. 
 
 

 Confirmation of Minutes  
 

1) Ordinary Meeting held on 15 December 2015 
2) Extraordinary Council Meeting held on 19 January 2016 

 
3/16 Motion 

MOVED Cr Cruickshank 

 
That the minutes be confirmed. 
 

SECONDED Cr Katis 

The Motion was put and CARRIED 
 

 Declarations of Conflict of Interest 
 
At the commencement of item “B.16.2 Free Saturday Car Parking Trial” Councillor 
Greg Cruickshank declared a conflict of interest in relation to being a retailer and this 
having a direct interest in the retail sector which has financial impacts. 
 

 Receptions and Reading of Petitions, Memorials, Joint Letters and 
Deputations  

Nil 
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 Public Question Time 
 
 
4/16 Motion 

MOVED Cr Adamson 

That standing orders be suspended. 

SECONDED Cr Norton 

 
The Motion was put and CARRIED 

 
 
 
Mrs Joan Slater 
 
Question 1. 
Does Council have a recycle bin in Curlewis Street? 
 
The Mayor asked Councillors and Directors if they were aware of that? Cr John Katis 
replied “he thought there was one on the corner of the car-parking lot on Curlewis 
Street”, the Mayor Cr Les McPhee then told Mrs Slater that Council would take the 
question on notice and get back to her in relation to this question. 
 
Question 2. 
I believe a snake was seen last Friday behind the Senior Citizen Hall, I had spoken 
about all the grass etc to be cleaned up. I don’t know if it is Railway or Council’s 
responsibility? 
 
The Mayor responded by saying “Council is aware of this area around VicTrack and 
Council is working together with them to have this area cleaned up”.  
 
 
5/16 Motion 

MOVED Cr Adamson 

That Standing Orders be resumed. 

SECONDED Cr Norton 

 
The Motion was put and CARRIED 

 
 
The Mayor, Cr Les McPhee acknowledged our neighbouring Municipality 
Gannawarra Mayor, Cr Lorraine Learmonth and the CEO, Eric Braslis in the Gallery 
and welcomed them for coming along and showing interest in the region. 
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SECTION B – REPORTS 

B.16.2 FREE SATURDAY CAR PARKING TRIAL 
 
Responsible Officer: Director Development and Planning  
File Number: S24-02-01 
Attachments: 1 Free Saturday Morning Parking           

 

Declarations of Interest:    
Adam McSwain - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This report seeks a Council resolution on the future of the Free Saturday Car Parking 
Trial. 
 
 

Discussion 

Following an approach from Swan Hill Inc, Council have been trialling Free Saturday 
Morning Car Parking initiative. The trial commenced on Saturday 5 September 2015 
and was run until Saturday 2 January 2016.  
 
The original proposal from Swan Hill Inc was seeking Saturday morning parking to 
be free across the entire year. The reasoning from Swan Hill Inc for the free 
Saturday morning car parking was to “encourage shoppers to spend more time 
shopping without the concern that they will receive a fine due to their time having 
lapsed on their meter. It is a general opinion that if the shopper must go back to their 
vehicle to check on the meter they do not continue shopping” (as per Swan Hill Inc 
letter dated 6 May 2015). 
 
The trial period is now complete ending after Saturday 2 January 2016 (the free 
parking on Saturday’s is however continuing until Council make a final decision on 
this initiative). Following the trial finishing Swan Hill Inc have conducted a survey of 
209 businesses that are located in streets where paid parking on Saturdays is in 
place in all or part of the street. Of the 209 businesses 68 responded to the survey. A 
report from Swan Hill Inc detailing the results of this survey is attached. 
 
As a brief summary, Swan Hill Inc identifies the key survey findings as the following: 
 

 37% indicated a positive impact on their business measured by increased sales, 

increased foot traffic and increased length of time customers spent in their 

business.  

 53% agreed that it was well received by shoppers and that it was seen as an 

excellent goodwill gesture by the community. 

 27% indicated their customers were aware of the free parking 
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Swan Hill Inc have then included the following conclusion and recommendation: 

The survey clearly reflects that the project was well received by both businesses and 
shoppers, however the lack of awareness to the general public could have had a 
negative impact on the results.  It is therefore Swan Hill Incorporated’s 
recommendation that the project be implemented again for the same period 
2016/2017 with improved communication to the public followed by a survey with the 
businesses.  
 

In order to increase the awareness of the Free Saturday Parking, if it is continued, 

Swan Hill Inc have expressed conditional support (support conditional on receiving a 

quote that fits within their budget) to provide stickers for the car parking meters to 

ensure greater awareness is achieved. 

From a Council perspective the following data is available to inform Councillors when 

considering the Free Saturday parking.  

Across the period of the free trial Council actually received $5.80 in parking meter 

fees. The $5.80 was put in the meters on the first Saturday the trial was run 

(Saturday 5 September 2015), after the first Saturday the meters were modified so it 

wasn’t possible to place coins in them. As a result across the rest of the trial period 

no parking meter fees were collected. 

Across the same period in 2014, $6,980.80 was collected through Saturday parking. 

The table below breaks down the fees paid on each Saturday.   

2014/15 Saturday Car Parking Revenue 

Date 
Total Parking 

Fees 
Comments 

6/09/2014  $             330.15    

13/09/2014  $             326.95    

20/09/2014  $             360.25    

27/09/2014  $             369.60    

4/10/2014  $             347.25    

11/10/2014  $             365.55    

18/10/2014  $             313.50    

25/10/2014  $               13.50  Swan Hill Market Day 

1/11/2014  $             389.40    

8/11/2014  $             372.00    

15/11/2014  $             416.05    

22/11/2014  $             485.15    

29/11/2014  $             481.30    

6/12/2015  $             515.60    

13/12/2014  $             523.45    

20/12/2014  $             603.35    
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27/12/2014  $             409.20    

3/01/2014  $             358.55    

Total  $         6,980.80    

 

The table above highlights that ‘peak’ usage of metered parking on a Saturday takes 

place between Saturday 15 November and runs until Saturday 27 December, this 

aligns with expected Christmas and School holiday shopping patterns.  

With regards to the overall collection of car parking meter fees across the trial period 
the following table shows a comparison of the fees collected for the past three years 
(2013-14, 2014-15 and 2015-16): 
 

 

Sep MTH 
Actuals 

Oct MTH 
Actuals 

Nov MTH 
Actuals 

Dec MTH 
Actuals 

Total 

2013-14 23,244.49 24,709.09 19,637.96 21,270.36 88,861.90 

2014-15 18,764.86 20,369.00 24,833.59 22,592.36 86,559.81 

2015-16 18,304.86 24,567.73 19,608.04 25,838.00 88,318.63 

 
The table above shows that while across the trial period roughly $7,000 in parking 
meter fees has not been collected, this hasn’t actually had any impact on the fees 
received when compared with the 2013-14 and 2014-15 financial years for the same 
period.  
 
Looking at the 2015-16 fees in the context of Council’s annual budget for parking 
meter fees shows the following: 
 

Jul 
MTH 

Actuals 

Aug 
MTH 

Actuals 

Sep 
MTH 

Actuals 

Oct 
MTH 

Actuals 

Nov 
MTH 

Actuals 

Dec 
MTH 

Actuals 
Total 

Annual 
Budget 

YTD 
Budgets 

Dec 
2015 

Variance 

27,274 21,159 18,304 24,567 19,608 25,838 136,752 280,000 140,000 (3,247.19) 

 
As per the table above without the Saturday morning car parking fees included 
across the trial period the car parking meter fees are trending $3,247.19 under 
budget. With these fees included ($6,980.80) then this line item would be trending 
above budget with a positive variation of $3,733.61 at the end of December. Utilising 
fees received from previous years, Council generally receives just over 51% of 
parking meter fees between January to June. As such at the end of the year with the 
Free Saturday trial period included Council should receive fees right of $280,000. 
Without the free Saturday parking included it is expected that fees of $290,000 for 
the year would be received. 
 
Consultation 

Swan Hill Inc has completed consultation with 209 businesses through the direct 
issue of a survey to provide input into this review process. 
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Swan Hill Inc have expressed conditional support (support conditional on receiving a 
quote that fits within their budget) to provide stickers for the car parking meters to 
ensure greater awareness of Free Saturday Parking, if it is continued. 
 
 
Financial Implications 

If the free Saturday parking was undertaken across a full year it is expected that this 
would reduce car parking meter fees by roughly $25,000 annually. 
 
Social Implications 

As per the Swan Hill Inc survey, traders believe that the free Saturday morning car 
parking has been well received by shoppers and was seen as an excellent goodwill 
gesture by the community. 
 
Economic Implications 

Surveys completed by traders present a mixed message as to the effectiveness of 
free Saturday car parking from an economic standpoint  
 
Environmental Implications 

Nil 
 
Risk Management Implications 

Nil 
 
 

Council Plan Strategy Addressed 

Community Wellbeing - A sense of belonging, ensuring that all people have a place 
in our community. 
 
 

Options 
1. Council can choose to not provide any further free Saturday morning car 

parking 
2. Council can choose to provide free Saturday morning car parking on-going 

and across the entire year – this is expected to reduce parking meter fees by 
roughly $25,000 

3. Council can choose to provide free Saturday morning car parking again next 
year across the same period (first Saturday in September to the first Saturday 
in January) – This is expected to reduce parking meter fees by roughly $7,000 

4. Council can choose to provide free Saturday morning car parking again next 
year across a shorter ‘Christmas period’, proposed to be from Saturday 19 
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November 2016 to Saturday 31 December 2016 – This is expected to reduce 
parking meter fees by roughly $3,500 

 
 

Recommendation 

That Council select one of the above options for the Free Saturday Morning 
Car Parking. 
 
 
 
6/16 Motion 

MOVED Cr Kiley 

That Council provide free Saturday morning car parking on-going and across 
the entire year – this is expected to reduce parking meter fees by roughly 
$25,000. 
 

SECONDED Cr Adamson 

The Motion was put and CARRIED 
  
Cr Cruickshank returned to the meeting at 2.13pm and was informed of the decision.



Attachment 1 Free Saturday Morning Parking 
 

- 10 - 

 



Attachment 1 Free Saturday Morning Parking 
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Attachment 1 Free Saturday Morning Parking 
 

- 12 - 

 



Attachment 1 Free Saturday Morning Parking 
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Attachment 1 Free Saturday Morning Parking 
 

- 14 - 
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B.16.3 QUARTERLY REVIEW OF FINANCIAL PERFORMANCE AND 
FINANCIAL POSITION TO 31 DECEMBER 2015 

 
Responsible Officer: Director Corporate Services  
File Number: 42-20-00 
Attachments: 1 Statement of Income & Expenditure 31-12-15 

2 Summarised Balance Sheet as at 31-12-15           

 

Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

A review of Council’s Financial Performance (Income and Expenditure) and Financial 
Position (balance sheet) to the adopted Budget for the six months to 31 December 
2015 has been conducted and the results are summarised in this report. 
 
 

Discussion 

A summarised Statement of Income and Expenditure and a summarised Balance 
Sheet for the six months ended 31 December 2015 are included with this report. 
 
Major variations to budget as at 31 December 2015 are explained by way of notes 
on the attached report. 
 
The forecast result is expected to be slightly better than budget. The predicted 
surplus assumes that Major Projects and Capital Works during the last six months of 
the financial year will be within budget. 
 
Significant forecast variations to budget include: 
 
 Previous Forecast 

Variances 
Current Forecast  

Variances 

Rates  $58,000  Favourable  $58,000 Favourable 

Grants Commission  $17,000  Unfavourable  $17,000 Unfavourable 

Grants expected 2014/15, received 2015/16 $62,000  Favourable  $66,000 Favourable 

Rates Discount  $20,000  Unfavourable  $20,000 Unfavourable 

Loan Interest and Repayment  $8,000  Favourable  $8,000 Favourable 

Insurance (net)  $40,000  Favourable  $30,000 Favourable 

Livestock Exchange (net result) $40,000  Favourable  $40,000 Favourable 

Public Lighting conversion to L.E.D.’s  $20,000  Favourable  $30,000 Favourable 

Employee Costs $28,000 Unfavourable $51,000 Favourable 

Pools and Leisure Centres $32,000  Unfavourable  $32,000 Unfavourable 

Recruitment costs $30,000  Unfavourable  $25,000 Unfavourable 

Parking Fines $10,000  Unfavourable  $25,000 Unfavourable 

Fuel Tax Credits  $10,000  Favourable  $10,000 Favourable 

Other Items (net)  $23,000  Unfavourable  $22,000 Favourable 
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Acquisition of Land (net of Reserve Funds) - - $30,000 Unfavourable 

Interest of overdue rates & collection costs - - $5,000 Favourable 

Building & Planning Permit Income - - $40,000 Favourable 

Laneway closures costs - - $15,000 Unfavourable 

Grants & Contributions - - $23,000 Favourable 

Cleaning Public Toilets - - $80,000 Unfavourable 

Pioneer Settlement net result - - $105,000 Unfavourable 

Home and Community Care Grant - - $50,000 Favourable 

Home Maintenance contracts - - $30,000 Favourable 

Corporate Management Projects - - $30,000 Unfavourable 

Fuel - - $85,000 Favourable 

Workcover Premiums - - $37,000 Favourable 

Rate Recovery Sales Deferred to 2016/17 - - $40,000 Unfavourable 

     

 $78,000 Favourable  $166,000 Favourable 

     

Less: Income owing from 2014/15  $88,000  Unfavourable  $88,000 Unfavourable 

     

     

Net Variation to 2015/16 Budget  $10,000  Unfavourable $78,000 Favourable 

     

 

Consultation 

Consultation occurred as part of the Budget preparation process. 
 
Financial Implications 

The report shows a predicted rates determination surplus $78,000 better than budget 
for the 2015/16 financial year. 
 
Social Implications 

Not relevant to this item. 
 
Economic Implications 

Not relevant to this item. 
 
Environmental Implications 

Not relevant to this item. 
 
Risk Management Implications 

The anticipated surplus is subject to income and costs trending as expected over the 
final six months of the year. In particular the anticipated surplus relies on the success 
of the Heartbeat of the Murray Experience. 
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Council Plan Strategy Addressed 

Governance and Leadership - Effective and efficient utilisation of resources. 
 
 

Options 
 
Nil 
 
 

Recommendation 

That Council note the contents of this report  
 
 
7/16 Motion 

MOVED Cr Norton 

That Council note the contents of this report  
 

SECONDED Cr Cruickshank 

The Motion was put and CARRIED 
 



Attachment 1 Statement of Income & Expenditure 31-12-15 
 

- 18 - 

 



Attachment 2 Summarised Balance Sheet as at 31-12-15 
 

- 19 - 
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B.16.4 MEDIA POLICY AND PROCEDURE 
 
Responsible Officer: Director Corporate Services  
File Number: 22-42-00 
Attachments: 1 Media Policy           

 

Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

Council’s Media Policy and Procedure provides guidance and processes for 
managing communication between Council and the media.  
 
A review of the Media Policy and Procedure has been conducted. The attached 
document includes changes to the policy. 
 
 

Discussion 

The Media Policy ensures that procedures are in place so that communication 
between Council and the media is managed appropriately.  The policy will:  
 

 Ensure that the appropriate spokesperson has the authority and knowledge to 
speak on behalf of Council.  

 Ensure that staff approached by the media follow appropriate procedure.  

 Provide Councillors with procedures regarding the media, including during the 
election period.  

 Ensure that communication between Council and the media is managed 
effectively and in a timely way.  

 Ensure that staff conduct advertising through the Media Unit.  

 Provide staff and Councillors with guidelines on emergency management 
communication.  

 Provide guidelines on the release of information during Caretaker Period.  
 
Council adopted the current Media Policy in 2013. As part of the review process the 
policy has been amended to define the key responsibilities when dealing with the 
media.  Minor changes have been made to the Media Procedure by the Executive 
Leadership Team. This includes the authorisation of officers to make comment to the 
media if the relevant Director or Chief Executive Officer authorises them to do so. 
The reviewed procedure also acknowledges that media releases may be published 
on Council’s social media accounts.   
 
 
Consultation 

Members of the Executive Leadership Team have reviewed the policy.  
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Financial Implications 

Nil 
 
Social Implications 

Nil 
 
Economic Implications 

Nil 
 
Environmental Implications 

Nil 
 
Risk Management Implications 

The media policy will ensure appropriate procedures are in place when responding 
to media enquires.  
 
 

Council Plan Strategy Addressed 

Governance and Leadership - Positive community engagement and inclusiveness. 
 
 

Options 
Nil 
 
 

Recommendation 

That Council adopt the Media Policy as presented.  
 
 
8/16 Motion 

MOVED Cr Cruickshank 

That the report lay on the table.  
 

SECONDED Cr Norton 

The Motion was put and CARRIED 
 



Attachment 1 Media Policy 
 

- 22 - 

POLICY TITLE MEDIA 

POLICY NUMBER POL/GOV003D 

 
 
PURPOSE 
To establish protocols for managing communication between Council and the media. 
 
 
SCOPE 
This policy applies at all times to all employees and Councillors. During the election caretaker 
period, employees and Councillors should also refer to the Swan Hill Rural City Council 
Caretaker Directive and Procedure in conjunction with this policy. 
 
 
POLICY  
All Councillors and employees will comply with Council’s media procedures to ensure 
communication between Council and media is managed appropriately. 
 
The Mayor and the Chief Executive Officer are the official spokespersons for Swan Hill Rural 
City Council. 
 
Councillors should seek advice and approval from the Chief Executive Officer or Mayor 
before making comment to the media on Council-related matters. 
 
Directors can act as authorised spokespersons on issues from their areas of responsibility.  
Officers may provide comment only if the relevant Director or the Chief Executive Officer 
authorises them to do so. 
 
RELATED DIRECTIVES/POLICIES 
Website Directive - DIR/CORP225 
Communication Strategy 
Social Media Policy – POL/GOV 017 
Swan Hill Rural City Council Caretaker Directive – DIR/GOV016 
Councillor Code of Conduct 
Swan Hill Rural City Council Staff Code of Conduct 
Swan Hill Rural City Council Business Continuity and Disaster Recovery Plan  
 
 
 

RELATED LEGISLATION 

Privacy and Data Protection Act 2014 

Local Government Act 1989 

 

 

 

Signed:  Mayor Date:  
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B.16.5 KEY STRATEGIC INITIATIVES FOR 2015/16 STATUS REPORT FOR 
THE SECOND QUARTER 

 
Responsible Officer: Director Corporate Services  
File Number: 22-23-08 
Attachments: 1 KSI Second Quarter Status report           

 

Declarations of Interest:    
David Lenton - as the responsible officer, I declare that I have no disclosable 
interests in this matter. 
 
Summary 

This is the second quarterly report identifying the status of the Key Strategic 
Initiatives from the Council Plan for the 2015/16 financial year. This report also 
provides updates for any actions that were carried over from previous years. 
 
 

Discussion 

The Council Plan 2013-17 includes 78 initiatives and 242 actions, through which the 
achievement of the Council Plan may be measured over its four-year term. 

There are 16 actions in total identified for the 2015/16 period, two actions carried 
over from the previous Council Plan and 12 actions from prior years of the current 
plan carried forward to the 2015/16 year. Each action has a nominated responsible 
officer. In each case, the responsible officer is a member of the Leadership Team, 
reflecting the importance placed on achieving targets. 

The following four actions were completed during the second quarter of the 2015/16 
financial year: 

 12.3.2 Harmony Day 2015 linked to other events - To remain separate 

 14.2.1 Commence MSS review 

 19.7.6 Develop and install new Evening Product - Heartbeat of the Murray 

 21.1.1 Review current Waste Management Plan:  

 

Since the adoption of the Council Plan in 2013, six actions have been deemed as no 
longer applicable. 

As some actions span over a number of years they cannot be marked as complete 
until the end of the plan. These actions are reported on as completed/ongoing.  

The progress of all actions is outlined in the table below and the comments section 
of the attachment to this report. 
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Year 
No. of 

Actions 
Total 

completed 
No longer 
applicable 

Complete/
Ongoing 

Outstanding 
 Completed 

this ¼ 

Rolled over 
from previous 
Council Plan 

6 5 - - 1 
 

 

2013/14 76 66 4 - 6 
 

 

2014/15 27 16 1 1 9 
 

2 

2015/16 16 5 1 - 10 
 

 

Future years 123 25 - 34 64  1 

Total 248 117 6 35 90  3 

 
 
Consultation 

Council consulted the community during the development of the Council Plan 
2013/17. Public submissions were also called for during the 2014 Council Plan 
review.  
 
The Council Plan was first adopted at the June Council Meeting 2013. The reviewed 
Council Plan was adopted at the April Council Meeting 2015. 
 
Financial Implications 

The implementation of most 2015/16 Key Strategic Initiatives was included in the 
budget. 
 
Social Implications 

Not applicable for this item. 
 
Economic Implications 

Not applicable for this item. 
 
Environmental Implications 

Not applicable for this item. 
 
Risk Management Implications 

Monitoring of Council’s progress to implement the Council Plan helps to reduce risks 
associated with governance and reputation. 
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Council Plan Strategy Addressed 

Governance and Leadership - Community leadership through effective strategic 
planning. 
 
 

Options 
Nil 
 

Recommendation 

That Council adopt the Key Strategic Initiatives second quarter status report 
for 2015/16.  
 
 
 
9/16 Motion 

MOVED Cr Katis 

That Council adopt the Key Strategic Initiatives second quarter status report 
for 2015/16.  
 

SECONDED Cr Norton 

The Motion was put and CARRIED 
 



Attachment 1 KSI Second Quarter Status report 
 

- 26 - 

 



Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
 

- 38 - 

 



Attachment 1 KSI Second Quarter Status report 
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Attachment 1 KSI Second Quarter Status report 
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B.16.6 APPOINTMENT OF CHIEF EXECUTIVE OFFICER 
 
Responsible Officer: Acting Chief Executive Officer  
File Number: 71-02-01 
Attachments: Nil           
 

Declarations of Interest:    
Ian Couper - as the responsible officer, I declare that I have no disclosable interests 
in this matter. 
 
Summary 

After having followed the procedures as laid out in S94(3) of the Local Government 
Act 1989, Council is now in a position to ratify the decision of the interview selection 
panel for the appointment of Council’s new Chief Executive Officer, including the 
remuneration package, contract term and delegations. 
 

Discussion 

In accordance with procedures laid down in Section 94 of the Local Government Act, 
the vacant Chief Executive Officer position was advertised in State and local 
newspapers, the Australian Local Government Job Directory, LG Assist, seek.com 
and council websites. 
 
The interview panel, comprising all Councillors and assisted by the Acting Chief 
Executive Officer, Mr Ian Couper conducted interviews on Wednesday, 27 January, 
2016. 
 
A total of 3 applicants were interviewed following a short listing held on 19 January 
by a Council Assembly from a total field of 47 applications. 
 
As a result of the interview process, it was determined by the interview panel, to offer 
the position to Mr John McLinden who currently occupies the position of Chief 
Executive Officer of the Loddon Shire.  That offer was accepted. 
 
The position will be covered by an employment contract for a term of five years, 
commencing on Monday 21 March 2016. The remuneration package, including 
superannuation, as at the commencement of the contract, will be $250,000. Upon 
ratification of the decision of the interview panel, the Minister of Local Government 
will be notified of the appointment as a matter of courtesy and procedure. 
 
Consultation 

Not appropriate for this item. 
 
Financial Implications 

The Chief Executive Officer remuneration is included in the budget. 
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A major role of the Chief Executive Officer is specified in S94A of the Local 
Government Act 1989 and includes implementing Council decisions in a timely 
manner managing the day to day operations of Council, implementing the Council 
Plan, appointing and dismissing staff and establishing policies and protocols for the 
interaction between Councillors and staff. 
 
Social Implications 

Not applicable for this item. 
 
Economic Implications 

Not applicable for this item. 
 
Environmental Implications 

Not applicable for this item. 
 
Risk Management Implications 

It is a legislative requirement for Council to appoint a Chief Executive Officer on a 
fixed term contract following an external advertising process. 
 
 

Council Plan Strategy Addressed 

Governance and Leadership - Effective and efficient utilisation of resources. 
 
 

Options 
Nil 
 

Recommendations 

It is recommended that Council: 

1. Ratify the decision of the selection panel of Wednesday, 27 January 2016, 
to appoint Mr John McLinden to the position of Chief Executive Officer of 
the Swan Hill Rural City Council, commencing on Monday 21 March 2016. 

 
2. The position be subject to an employment contract with a 5 year term and 

commencing total remuneration package of $250,000 including 
superannuation. 

 
3. Authorise the signing and sealing of the Employment Contract. 
 
4. Commencing from 8am on Monday 21 March 2016, all delegations to the 

Acting Chief Executive Officer, Ian Couper, currently in place, be 
transferred to the new Chief Executive Officer, Mr John McLinden. 
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10/16 Motion 

MOVED Cr Adamson 

It is recommended that Council: 

1. Ratify the decision of the selection panel of Wednesday, 27 January 2016, 
to appoint Mr John McLinden to the position of Chief Executive Officer of 
the Swan Hill Rural City Council, commencing on Monday 21 March 2016. 

 
2. The position be subject to an employment contract with a 5 year term and 

commencing total remuneration package of $250,000 including 
superannuation. 

 
3. Authorise the signing and sealing of the Employment Contract. 
 
4. Commencing from 8am on Monday 21 March 2016, all delegations to the 

Acting Chief Executive Officer, Ian Couper, currently in place, be 
transferred to the new Chief Executive Officer, Mr John McLinden. 

 

SECONDED Cr Cruickshank 

The Motion was put and CARRIED 
   
 

 

The Mayor, Cr Les McPhee stated that there is an addendum item “Section E – 
Urgent items not included in Agenda” and that Council would consider this item 
“B.16.9 Road Discontinuance – Unnamed Road, Ultima” prior to “Section C”.
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SECTION C – DECISIONS WHICH NEED ACTION/RATIFICATION 

C.16.1 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND 
AGENDA ITEMS 

 
Responsible Officer: Chief Executive Officer  
File Number: 22-13-12 
Attachments: 1 Councillor Assemblies Record of Attendance 

and Agenda Items           

 

Declarations of Interest:    
Ian Couper - as the responsible officer, I declare that I have no disclosable interests 
in this matter. 
 
Summary 

The Local Government Act 1989 requires that the details of Councillor Assemblies 
be reported to Council meetings on a monthly basis. 
 
 

Discussion 

The State Government has amended the Local Government Act 1989 which requires 
Council to report on Councillor Assemblies. 
 
Whilst Minutes do not have to be recorded, Agenda items and those in attendance 
must be, and a report presented to Council. 
 
An assembly of Councillors is defined as a meeting that is planned or scheduled at 
which at least half of the Council and one Officer are in attendance, and where the 
matters being considered that are intended or likely to be the subject of a Council 
decision. 
 
No formal decisions can be made at an assembly but rather direction can be given 
that is likely to lead to a formal decision of Council. 
 
Details of the most recent assemblies of Council are attached. 
 
Consultation 

Not applicable. 
 
Financial Implications 

Not applicable. 
 
Social Implications 
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Not applicable. 
 
Economic Implications 

Not applicable. 
 
Environmental Implications 

Not applicable. 
 
Risk Management Implications 

Not applicable. 
 
 

Council Plan Strategy Addressed 

Governance and Leadership - Community leadership through effective strategic 
planning. 
 
 

Options 
 
Council must comply with the requirements of the Local Government Act 1989. 
 
 

Recommendation 

That Council note the contents of the report. 

 
 
11/16 Motion 

MOVED Cr Norton 

That Council note the contents of the report. 

 

SECONDED Cr Katis 

The Motion was put and CARRIED 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
19 January 2016 at 11am-2pm 
SWAN HILL VISITORS INFORMATION CENTRE (EDU) 
 
AGENDA ITEMS 
 

 CEO short listing 
 

 
ADDITIONAL ITEMS DISCUSSED 

 

 Nil 
 

 

ATTENDANCE 
 
Councillors 

 Cr Les McPhee 

 Cr Jessie Kiley 

 Greg Cruickshank 

 Cr Jim Crowe 

 Cr Michael Adamson 

 Cr John Katis 
 

 
 

Apologies 

 Cr Gary Norton 
 

 

Officers 

 Ian Couper, Acting CEO 

 Helen Morris, Human Resources Manager 
 
Other 
 

 Nil 
 
 
CONFLICT OF INTEREST 
 
 

 Nil 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
19 January 2016 at 2pm-5pm 
SWAN HILL VISITORS INFORMATION CENTRE (EDU) 
 
AGENDA ITEMS 
 

 Councillor Only Session 

 Athletics Grant Scheme 

 Planning Application 2015/111 Proposed Service Station 
 
ADDITIONAL ITEMS DISCUSSED 

 

 Nil 
 

 

ATTENDANCE 
 
Councillors 

 Greg Cruickshank 

 Cr Les McPhee 

 Cr Jim Crowe 

 Cr Michael Adamson 

 Cr Jessie Kiley 

 Cr Gary Norton 
 

 
 

Apologies 
 

 Cr John Katis 
 

 
Officers 

 

 Ian Couper, Acting CEO 

 Adam McSwain, Director Development and Planning 

 Rachael Blandthorn, Planning Officer 
 
Other 
 
 
CONFLICT OF INTEREST 

 Nil 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
27 January 2016 at 9.30am-5pm 
PALM VIEW 1 CONFERENCE ROOM, at the IBIS Styles Resort 
 
AGENDA ITEMS 
 

 CEO Interviews 
 
ADDITIONAL ITEMS DISCUSSED 

 

 Nil 
 

 

ATTENDANCE 
 
Councillors 

 Cr Les McPhee 

 Cr Jessie Kiley 

 Cr John Katis 

 Greg Cruickshank 

 Cr Jim Crowe 

 Cr Michael Adamson 

 Cr Gary Norton 
 

 

Apologies 

 Nil 
 

 

Officers 

 Ian Couper, Acting CEO 

 Helen Morris, Human Resources Manager (present only for process discussion 
at end of session) 

 
 
Other 
 

 

 
 
CONFLICT OF INTEREST 

 Nil 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
2 February 2016 at 1pm 
SWAN HILL VISITORS INFORMATION CENTRE (EDU) 
 
AGENDA ITEMS 

 Councillor only session 

 KSI Second Quarter 

 Media Policy 

 Rural Land Use Strategy presentation of the Draft Rural Residential Strategy 

 Car Park Management Strategy 

 Saturday Free Car Parking Trial 

 Woorinen Netball/Football Club 
 
ADDITIONAL ITEMS DISCUSSED 

 Nil 
 

 

ATTENDANCE 
Councillors 

 Cr Les McPhee 

 Greg Cruickshank 

 Cr Gary Norton 

 Cr Jessie Kiley 

 Cr Jim Crowe 
 

 

Apologies 

 Cr Michael Adamson 

 Cr John Katis 
 

 

Officers 

 Ian Couper, Acting CEO 

 David Lenton, Director Corporate Services 

 Roseanne Kava, Acting Director Infrastructure 

 Adam McSwain, Director Development and Planning 

 Bruce Myers, Director of Community and Cultural Services 

 Steve Matthews, Economic & Community Development Manager 

 Helen Morris, Human Resources Manager 

 Julie Wiggins, Project Officer 

 Stefan Louw, Planning Team Leader 

 Rachael Blandthorn, Planning Officer 
 
Other 

 Shelly McGuinness, RM Consulting Group 
 
CONFLICT OF INTEREST 

 Nil 
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COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA 
9 February 2016 at 1pm 
SWAN HILL TOWN HALL, COUNCIL CHAMBERS 
 
AGENDA ITEMS 

 Heartbeat of the Murray up-date 

 Expression of Interest for Lease of the Lower Murray Inn 

 HACC Service up-date 

 Lake Boga Active Trail Up-date 

 6 Month Financial Review 

 Discuss 2016/17 Budget Process & Community Consultation 

 Robinvale Leisure Centre and Pool Management Options 

 Pentarch Hay Compression Facility – Road Discontinuance Unnamed Road 
Ultima 

 Bowls Club Lease 
 
ADDITIONAL ITEMS DISCUSSED 

 Nil 
 

 

ATTENDANCE 
Councillors 

 Cr Les McPhee 

 Cr John Katis 

 Greg Cruickshank 

 Cr Michael Adamson 

 Gary Norton 

 Jim Crowe 
 

 

Apologies 

 Cr Jessie Kiley 
 

 

Officers 

 Ian Couper, Acting CEO 

 David Lenton, Director Corporate Services 

 Rosanne Kava, Acting Director Infrastructure 

 Adam McSwain, Director Development and Planning 

 Bruce Myers, Director of Community and Cultural Services 

 Tony Jenkins, General Manager Pioneer Settlement 

 Darren Ingram, Community Care Services Manager 

 Steve Matthews, Economic & Community Development Manager 

 Nathan Keighran, Economic Development & Tourism Project Officer 

 Muriel Scholz, Senior Economic Development Officer 

 Gay Cutajar, Technical Officer 
Other 
 
CONFLICT OF INTEREST 

 Nil 
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SECTION D – NOTICES OF MOTION  

SECTION E – URGENT ITEMS NOT INCLUDED IN AGENDA 

As all Councillors had received the report with their agendas it was agreed that a resolution to 
consider as an urgent item was not necessary. 
 
B.16.9 ROAD DISCONTINUANCE – UNNAMED ROAD, ULTIMA 
 
Responsible Officer: Acting Director Infrastructure  
File Number: S12-01-08 
Attachments: 1 Exponare map           

 

Declarations of Interest:    
Rosanne Kava - as the responsible officer, I declare that I have no disclosable interests in this 
matter. 
 
Summary 

A request has been received from Pentarch Freight Forwarding for the discontinuance of 
Unnamed Road (UL04), Ultima. This report provides Council with a recommendation to 
discontinue the road under Section 206 and Schedule 10 Clause 3 of the Local Government 
Act, 1989 ( Act).  
 
If discontinued, the land from the road must be transferred to the Crown for sale to adjacent 
land owners by DELWP (Department of Environment, Land, Water & Planning).   
 

Discussion 

Council has been approached by landowner, Pentarch Freight Forwarding of CA 37A Ultima, 
requesting road discontinuance of the unnamed unmade road on the western boundary of their 
property, and the possibility of them purchasing the land. (See attached map). 
 
Pentarch Freight Forwarding proposes to establish a hay compression facility on the site and 
will need to construct a hard stand area close to the rail line directly over this road.  
 
Further investigation revealed that there are no Section 173 agreements or easements 
attached to title CA 37A. On inspection, it has been determined that this road is “not 
reasonably required as a road for public use” and is currently fenced into the adjacent 
property.  
 
Consultation 

Under Section 207A and Schedule 10 Clause 3 of the Act, Council is required to carry out 
consultation and a person has a right to make a submission under Section 223 of this Act. 
 
A public notice will published in the Guardian newspaper giving notice of Council’s intention 
and letters will be sent to adjacent and abutting neighbours. 
 
During this process, the landowners to the north of CA37 that abuts the same unnamed road 
will also be consulted and given the same opportunity to purchase the land, after the road has 
been discontinued adjacent to their property. Preliminary discussions have been positive. 
 
Financial Implications 
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As the portion of land to be consolidated is already utilised by the abutting landowners and has 
not been constructed as part of the road reserve, Council and the public will not be 
disadvantaged by its discontinuance.  
 
Social Implications 

Not applicable 
 
Economic Implications 

Not applicable 
 
 
Environmental Implications 

Not applicable 
 
 
Risk Management Implications 

Not applicable 
 
 
 

Council Plan Strategy Addressed 

Built and Natural Environment - A strong focus on Asset Management systems and 
planning. 
 
 

Options 
1) Council discontinue the road. The land from the road will then be transferred to the 

Crown for sale to adjacent land owners. Sale will be undertaken by DELWP. 
Or 

2) Retain the road status. 
 
 

Recommendations 

That Council: 

1. Agree to discontinue the Unnamed Road, UL04 Ultima as shown on attached 
map. 

 
2. Agree to place a public notice in The Guardian newspaper advising of  

Council’s intention to discontinue the road and note that letters will be sent to 
adjacent and abutting neighbours. 
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12/16 Motion 

MOVED Cr Cruickshank 

That Council: 

1. Agree to discontinue the Unnamed Road, UL04 Ultima as shown on attached 
map. 

 
2. Agree to place a public notice in The Guardian newspaper advising of  

Council’s intention to discontinue the road and note that letters will be sent to 
adjacent and abutting neighbours. 

 

SECONDED Cr Norton 

The Motion was put and CARRIED 
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SECTION F – TO CONSIDER & ORDER ON COUNCILLOR REPORTS 

Cr Gary Norton 
Nyah District Action Group 
Australia Day Celebrations – Nyah West 
Nyah District Action Group (arts grant meeting) 
Boundary Bend Progress Association 
MAV Planning Meeting 
MAV Board Meeting 
Nyah District Action Group 
Piangil Progress Association 
 
Cr Greg Cruickshank 
CEO short listing 
CEO Interviews 
Agribusiness Advisory Committee 
Meeting with Drag Club on site Chisholm Reserve 
Chisholm Reserve User Group meeting 
Heartbeat of the Murray 0 improvement opportunities meeting 
Rob Jardine farwell 
Murray River Crossings prioritization 
Australia Day Ultima 
 
Cr Michael Adamson 
Nothing to report 
 
Cr Jim Crowe 
Chisholm Reserve Meeting 
Australia Day – Beverford and Tooleybuc 
Alan Garden Netball Meeting 
Echuca Bridge Meeting 
Audit Committee Meeting 
 
Cr John Katis 
Council Staff Christmas break-up 
Balranald Councillors Christmas Dinner on behalf of the Mayor 
Rotary Dinner Meeting 
Australia Day – Robinvale 
R.E.B.A meeting 
Lunar Festival 
 
Cr Jessie Kiley 
Swan Hill Inc 
Basketball Stadium Committee 
Australia Day Breakfast (Manangatang) 
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Cr McPhee 
ABC Radio Interview 
Meeting with The Guardian after the Council meeting 
Andrew Broad Christmas function 
Depot Staff meeting 
Probus guest speaker 
Staff Christmas function 
Swan Hill College Presentation night 
Swan Hill Christian Centre – Christmas Carols 
Swan Hill Inc Christmas Stocking Draw 
3SH Radio Interview 
CEO/Mayor meeting 
Welcome Tennis Players to Swan Hill for Inter Regional Event 
Meeting with Swan Hill Drag Club members 
Dinner with Tennis Victoria representatives 
Mayor/CEO meeting 
ABC radio Interview 
Dinner with Shadow Minister Heidi Victoria at Java Spice 
Meeting with Heidi Victoria at Art Gallery 
Travel to Melbourne re: Australian Open Draw 
Breakfast with Tennis Australia members 
Australian Open Draw and meet Novak Djokavic 
Art Gallery Committee meeting 
Mayor/CEO meeting 
CEO short listing 
ABC Radio Interview 
The Guardian meeting after Council Meeting 
Australia Day Eve BBQ with Ambassador Alastair McCooke 
Australia Day Breakfast Riverside Park 
Australia Day Lunch Lake Boga 
ABC Radio Interview 
CEO Interview 
Neighbourhood House meeting 
Mayor/CEO meeting 
Red Cross Photo 
ABC Radio Interview 
All staff meeting advise selected applicant for CEO position 
Regional Partnership Stakeholders forum – Mildura 
RDV meeting at the Art Gallery 
Farewell Dinner for Rob Jardine at Catalina Museum 
50 in Feb Anniversary of the Swan Hill Art Gallery 
Swan Hill Primary School presentation of captain badges 
Open CWA Regional AGM 
MAV strategic workshop in Bendigo 
Nyah Primary School presentation of captain badges 
Meeting with Residents and Ratepayers executive 
Mayor/CEO meeting 
ABC Radio 
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SECTION G – IN CAMERA ITEMS  

 
13/16 Motion 

MOVED Cr Cruickshank 

 
That Council close the meeting to the public at 2.44pm on the grounds that the 
report(s) include personnel matters  and contractual matters 
 

SECONDED Cr Katis 

The Motion was put and CARRIED 
 
  
B.16.7 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT  
B.16.8 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT 
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14/16 Motion 

MOVED Cr Kiley 

That the meeting move out of closed session 

SECONDED Cr Adamson 

The Motion was put and CARRIED 
 

SECTION H – DECISIONS MADE IN CAMERA 

B.16.7 CONSIDERATION OF CONFIDENTIAL REPORT 

 
 

B.16.8 ROBINVALE LEISURE CENTRE- ONGOING MANAGEMENT OPTIONS  

 
 

 
 

 

 

 

There being no further business the Mayor, Cr Les McPhee closed the meeting at 
3.03pm. 


