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SECTION A - PROCEDURAL MATTERS

Open

o Acknowledgement to Country

° Prayer

o Apologies

o Confirmation of Minutes

1) Ordinary Meeting held on 25 December 2015

2) Extraordinary Council Meeting held on 19 January 2016

. Declarations of Conflict of Interest

o Receptions and Reading of Petitions, Memorials, Joint Letters and
Deputations

° Public Question Time



Swan Hill Rural City Council Page 4
Agenda for Ordinary Meeting
SECTION B - REPORTS 16 February 2016

SECTION B — REPORTS

B.16.2 FREE SATURDAY CAR PARKING TRIAL
Responsible Officer: Director Development and Planning
File Number: S24-02-01

Attachments: 1 Free Saturday Morning Parking

Declarations of Interest:
Adam McSwain - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

This report seeks a Council resolution on the future of the Free Saturday Car Parking
Trial.

Discussion

Following an approach from Swan Hill Inc, Council have been trialling Free Saturday
Morning Car Parking initiative. The trial commenced on Saturday 5 September 2015
and was run until Saturday 2 January 2016.

The original proposal from Swan Hill Inc was seeking Saturday morning parking to
be free across the entire year. The reasoning from Swan Hill Inc for the free
Saturday morning car parking was to “encourage shoppers to spend more time
shopping without the concern that they will receive a fine due to their time having
lapsed on their meter. It is a general opinion that if the shopper must go back to their
vehicle to check on the meter they do not continue shopping” (as per Swan Hill Inc
letter dated 6 May 2015).

The trial period is now complete ending after Saturday 2 January 2016 (the free
parking on Saturday’s is however continuing until Council make a final decision on
this initiative). Following the trial finishing Swan Hill Inc have conducted a survey of
209 businesses that are located in streets where paid parking on Saturdays is in
place in all or part of the street. Of the 209 businesses 68 responded to the survey. A
report from Swan Hill Inc detailing the results of this survey is attached.

As a brief summary, Swan Hill Inc identifies the key survey findings as the following:

e 37% indicated a positive impact on their business measured by increased sales,
increased foot traffic and increased length of time customers spent in their
business.

e 53% agreed that it was well received by shoppers and that it was seen as an
excellent goodwill gesture by the community.

e 27% indicated their customers were aware of the free parking
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Swan Hill Inc have then included the following conclusion and recommendation:

The survey clearly reflects that the project was well received by both businesses and
shoppers, however the lack of awareness to the general public could have had a
negative impact on the results. It is therefore Swan Hill Incorporated’s
recommendation that the project be implemented again for the same period
2016/2017 with improved communication to the public followed by a survey with the
businesses.

In order to increase the awareness of the Free Saturday Parking, if it is continued,
Swan Hill Inc have expressed conditional support (support conditional on receiving a
guote that fits within their budget) to provide stickers for the car parking meters to
ensure greater awareness is achieved.

From a Council perspective the following data is available to inform Councillors when
considering the Free Saturday parking.

Across the period of the free trial Council actually received $5.80 in parking meter
fees. The $5.80 was put in the meters on the first Saturday the trial was run
(Saturday 5 September 2015), after the first Saturday the meters were modified so it
wasn’t possible to place coins in them. As a result across the rest of the trial period
no parking meter fees were collected.

Across the same period in 2014, $6,980.80 was collected through Saturday parking.
The table below breaks down the fees paid on each Saturday.

2014/15 Saturday Car Parking Revenue
Date Total Parking Comments
Fees
6/09/2014 $ 330.15
13/09/2014 $ 326.95
20/09/2014 $ 360.25
27/09/2014 $ 369.60
4/10/2014 $ 347.25
11/10/2014 $ 365.55
18/10/2014 $ 313.50
25/10/2014 $ 13.50 | Swan Hill Market Day
1/11/2014 $ 389.40
8/11/2014 $ 372.00
15/11/2014 $ 416.05
22/11/2014 $ 485.15
29/11/2014 $ 481.30
6/12/2015 $ 515.60
13/12/2014 $ 523.45
20/12/2014 $ 603.35
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27/12/2014 $ 409.20
3/01/2014 $ 358.55
Total $ 6,980.80

The table above highlights that ‘peak’ usage of metered parking on a Saturday takes
place between Saturday 15 November and runs until Saturday 27 December, this
aligns with expected Christmas and School holiday shopping patterns.

With regards to the overall collection of car parking meter fees across the trial period
the following table shows a comparison of the fees collected for the past three years
(2013-14, 2014-15 and 2015-16):

Sep MTH | Oct MTH | Nov MTH | Dec MTH Total
Actuals Actuals Actuals Actuals
2013-14 23,244.49 | 24,709.09 | 19,637.96 | 21,270.36 | 88,861.90
2014-15 18,764.86 | 20,369.00 | 24,833.59 | 22,592.36 | 86,559.81
2015-16 18,304.86 | 24,567.73 | 19,608.04 | 25,838.00| 88,318.63

The table above shows that while across the trial period roughly $7,000 in parking
meter fees has not been collected, this hasn’t actually had any impact on the fees
received when compared with the 2013-14 and 2014-15 financial years for the same
period.

Looking at the 2015-16 fees in the context of Council’s annual budget for parking
meter fees shows the following:

YTD
Annual | Budgets
Budget Dec
2015

Jul Aug Sep Oct Nov Dec
MTH MTH MTH MTH MTH MTH Total
Actuals | Actuals | Actuals | Actuals | Actuals | Actuals

Variance

27,274 | 21,159 | 18,304 | 24,567 | 19,608 | 25,838 | 136,752 | 280,000 | 140,000 | (3,247.19)

As per the table above without the Saturday morning car parking fees included
across the trial period the car parking meter fees are trending $3,247.19 under
budget. With these fees included ($6,980.80) then this line item would be trending
above budget with a positive variation of $3,733.61 at the end of December. Utilising
fees received from previous years, Council generally receives just over 51% of
parking meter fees between January to June. As such at the end of the year with the
Free Saturday trial period included Council should receive fees right of $280,000.
Without the free Saturday parking included it is expected that fees of $290,000 for
the year would be received.

Consultation

Swan Hill Inc has completed consultation with 209 businesses through the direct
issue of a survey to provide input into this review process.
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Swan Hill Inc have expressed conditional support (support conditional on receiving a
guote that fits within their budget) to provide stickers for the car parking meters to
ensure greater awareness of Free Saturday Parking, if it is continued.

Financial Implications

If the free Saturday parking was undertaken across a full year it is expected that this
would reduce car parking meter fees by roughly $25,000 annually.

Social Implications

As per the Swan Hill Inc survey, traders believe that the free Saturday morning car
parking has been well received by shoppers and was seen as an excellent goodwill
gesture by the community.

Economic Implications

Surveys completed by traders present a mixed message as to the effectiveness of
free Saturday car parking from an economic standpoint

Environmental Implications
Nil
Risk Management Implications

Nil

Council Plan Strategy Addressed

Community Wellbeing - A sense of belonging, ensuring that all people have a place
in our community.

Options
1. Council can choose to not provide any further free Saturday morning car
parking

2. Council can choose to provide free Saturday morning car parking on-going
and across the entire year — this is expected to reduce parking meter fees by
roughly $25,000

3. Council can choose to provide free Saturday morning car parking again next
year across the same period (first Saturday in September to the first Saturday
in January) — This is expected to reduce parking meter fees by roughly $7,000

4. Council can choose to provide free Saturday morning car parking again next
year across a shorter ‘Christmas period’, proposed to be from Saturday 19
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November 2016 to Saturday 31 December 2016 — This is expected to reduce
parking meter fees by roughly $3,500

Recommendation

That Council select one of the above options for the Free Saturday Morning
Car Parking.
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Attachment 1 Free Saturday Morning Parking

Introduction

Free Saturday morning parking was trialled from 5 September 2015 until 2 January
2016. An initiative suggested by Swan Hill Incorporated and supported by Swan Hill
Rural City Council, for which Swan Hill Incorporated express their gratitude.
Subsequently Council has extended the trial period until a final decision at their
February meeting, based on the outcome of the survey undertaken by Swan Hill
Incorporated with business.

Survey Methodology and Objectives

The survey was e-mailed to 209 businesses that are located in streets where paid
parking on Saturday mornings is implemented in part or all of the street. The survey
consisted of 7 questions and was predominantly aimed at gauging the impact the
project had on their business and customers.

Survey Findings
68 businesses responded to the survey. Below are some of the key findings:

¢ 37% indicated a positive impact on their business measured by increased sales,
increased foot traffic and increased length of time customers spent in their
business.

e 53% agreed that it was well received by shoppers and that it was seen as an
excellent goodwill gesture by the community.

e 27% indicated their customers were aware of the free parking

Conclusion and Recommendations

The survey clearly reflects that the project was well received by both businesses and
shoppers, however the lack of awareness to the general public could have had a
negative impact on the results. It is therefore Swan Hill Incorporated’s
recommendation that the project be implemented again for the same period
2016/2017 with improved communication to the public followed by a survey with the
businesses.

-10 -
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Detail of the Survey Results

Question 1: 68 Responses

What impact, if any, has the free car parking on Saturdays had on your
business?

37% of respondents indicated it had a positive impact.
54% of respondents indicated that it had no impact

Reasons provided to substantiate the positive feedback included comments that the
free parking was the reason for customers shopping, increased sales, increased foot
traffic and customers spent more time in the shop.

The majority of the 54% that reported that there was no impact are businesses
situated in parts of the street that do not have metered parking or are not open on
Saturdays.

Question 2: 66 Responses

Which of the following statements do you agree with?

53% of respondents agreed that it was well received by shoppers and that it was
seen as an excellent goodwill gesture by the community.

30% of the respondents agreed that it attracted more people to town, customers
were encouraged to stay in town longer and it made it easier for customers to access
their business.

Question 3: 65 Responses

What effect has the introduction of free parking on Saturdays had in town and
had on the number of people visiting your business?

20% of respondents said that they saw an increase in either the town or visiting their
own business

39% of the respondents reported no effect.

14% of the respondents did not know

25% of the respondents did not give a direct response but opted to write a comment.
The analyses of the comments received is as follows:

50% are either not open on a Saturday or are not near metered parking.

25% indicated there was either increase customer count or sales.

25% were inconclusive

-11 -



Attachment 1 Free Saturday Morning Parking

Question 4: 64 Responses

What effect, if any, has the introduction of free parking on Saturdays had on
your turnover?

17% reported an increase in turnover

53% reported that there was no effect

19% did not know

2% said it reduced turnover

10% did not select an answer, but wrote a comment.
The analyses of the comments is as follows:

17% responded that there was no change

84% inconclusive

Question 5: 67 Responses

Where is your business located?

22% Campbell Street between McCrae and McCallum
19% McCallum Street

15% Other

14% Campbell Street between Rutherford and McCrae
10% Beveridge Street

8% Campbell Street between McCallum and Pritchard
12% McCrae, Rutherford and Curlewis Streets

Respondents from the category ‘Other’ were predominantly on the far ends of
Campbell Street where there is no metered parking.

Question 6: 63 Responses

What is the nature of your business? Please state retail, office, service,
accommodation, restaurant, tourist attraction or other.

52% Redtail

17% Services
11% Professionals

13% Hospitality (Café’s / Accommodation)

-12 -
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7% Various (Education, Manufacturing)

Question 7: 66 Responses

Where your customers aware of the Free Parking on Saturdays?

36% - Did not know if their customers were aware
27% - Their customers were aware

11% - Their customers were not aware

-13 -
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B.16.3

FINANCIAL POSITION TO 31 DECEMBER 2015

Responsible Officer:
File Number:
Attachments: 1

Acting Director Corporate Services
42-20-00
Statement of Income & Expenditure 31-12-15

QUARTERLY REVIEW OF FINANCIAL PERFORMANCE AND

2 Summarised Balance Sheet as at 31-12-15

Declarations of Interest:

David Lenton - as the responsible officer, | declare that | have no disclosable

interests in this matter.

Summary

A review of Council’s Financial Performance (Income and Expenditure) and Financial
Position (balance sheet) to the adopted Budget for the six months to 31 December
2015 has been conducted and the results are summarised in this report.

Discussion

A summarised Statement of Income and Expenditure and a summarised Balance

Sheet for the six months ended 31 December 2015 are included with this report.

Major variations to budget as at 31 December 2015 are explained by way of notes

on the attached report.

The forecast result is expected to be slightly better than budget. The predicted
surplus assumes that Major Projects and Capital Works during the last six months of

the financial year will be within budget.

Significant forecast variations to budget include:

Previous Forecast

Current Forecast

Variances Variances
Rates $58,000 Favourable | $58,000 Favourable
Grants Commission $17,000 Unfavourable | $17,000 | Unfavourable
Grants expected 2014/15, received 2015/16 | $62,000 Favourable | $66,000 Favourable
Rates Discount $20,000 Unfavourable | $20,000 | Unfavourable
Loan Interest and Repayment $8,000 Favourable $8,000 Favourable
Insurance (net) $40,000 Favourable | $30,000 Favourable
Livestock Exchange (net result) $40,000 Favourable | $40,000 Favourable
Public Lighting conversion to L.E.D.’s $20,000 Favourable | $30,000 Favourable
Employee Costs $28,000 Unfavourable | $51,000 Favourable
Pools and Leisure Centres $32,000 Unfavourable | $32,000 | Unfavourable
Recruitment costs $30,000 Unfavourable | $25,000 | Unfavourable
Parking Fines $10,000 Unfavourable | $25,000 | Unfavourable
Fuel Tax Credits $10,000 Favourable | $10,000 Favourable
Other Items (net) $23,000 | Unfavourable | $22,000 Favourable

-14 -
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Acquisition of Land (net of Reserve Funds) - - $30,000 | Unfavourable
Interest of overdue rates & collection costs - - $5,000 Favourable
Building & Planning Permit Income - - $40,000 Favourable
Laneway closures costs - - $15,000 | Unfavourable
Grants & Contributions - - $23,000 Favourable
Cleaning Public Toilets - - $80,000 | Unfavourable
Pioneer Settlement net result - - $105,000 | Unfavourable
Home and Community Care Grant - - $50,000 Favourable
Home Maintenance contracts - - $30,000 Favourable
Corporate Management Projects - - $30,000 | Unfavourable
Fuel - - $85,000 Favourable
Workcover Premiums - - $37,000 Favourable
Rate Recovery Sales Deferred to 2016/17 - - $40,000 | Unfavourable
$78,000 Favourable | $166,000 | Favourable
Less: Income owing from 2014/15 $88,000 | Unfavourable | $88,000 | Unfavourable
Net Variation to 2015/16 Budget $10,000 | Unfavourable | $78,000 | Favourable

Consultation

Consultation occurred as part of the Budget preparation process.

Financial Implications

The report shows a predicted rates determination surplus $78,000 better than budget

for the 2015/16 financial year.

Social Implications

Not relevant to this item.

Economic Implications

Not relevant to this item.

Environmental Implications

Not relevant to this item.

Risk Management Implications

The anticipated surplus is subject to income and costs trending as expected over the
final six months of the year. In particular the anticipated surplus relies on the success
of the Heartbeat of the Murray Experience.

-15 -
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Council Plan Strategy Addressed

Governance and Leadership - Effective and efficient utilisation of resources.

Options

Nil

Recommendation

That Council note the contents of this report

-16 -



Attachment 1 Statement of Income & Expenditure 31-12-15

SWAN HILL RURAL CITY COUNCIL
STATEMENT OF INCOME & EXPENDITURE
FOR THE 6 MONTHS ENDING 31/12/2015

Actual Budget - % Original
Year Year Variance Variance Annual
To Date To Date To To Budget
31112/2015  31/12/2015 Budget Budget 2015/16 Notes
$000 $000 $000 $000

OPERATING INCOME :-
Rates, garbage charges and marketing levy 24,983 25,033 (50) -0.2% 25,033
Statutory fees & fines 384 549 {165) -30.1% 1,097 1
User fees 2,448 2,714 (266) -9.8% 5428 2
Grants - operating (recurrent) 4,979 6,763 (1,784} -26.4% 13,525 3
Grants - operating (non-recurrent) 494 183 3N 169.9% 366 4
Grants - capital (recurrent) 1,244 1,009 235 23.3% 2,017 5
Grants - capital (non-recurrent) 1,760 2,219 (459) -20.7% 4,438 6
Contributions - cash non recurrent 194 194 0 0.0% 388
Reimbursements 112 85 27 31.8% 170
Interest income 170 278 (108) -38.8% 555 7
Proceeds from disposal of assets 141 366 {225) -61.5% 731 8
Other revenue 432 1,115 (B683) -61.3% 2,230 9
TOTAL INCOME 37,341 40,508 (3,167) -7.8% 55,978
OPERATING EXPENSES (Excluding Depreciation) :-
Employee benefits 9,805 10,009 (204) -2.0% 20,018
Contract payments materials & services 6,140 6,674 (534) -8.0% 13,348
Agency payments and community grants 1,090 3,022 (1,932) -63.9% 6,044 10
Bad & doubtful debts - 1 (1) 0.0% 1
Finance costs 185 222 (37} -16.7% 443
Other expenses 631 480 151 31.5% 960 1
TOTAL OPERATING EXPENSES (Excl. Depn.) 17,851 20,408 (2,557) -12.5% 40,814
OPERATING RESULT ( Excl. Depn. ) 19,490 20,100 {610) -3.0% 15,164
CAPITAL ITEMS :-
Capital works/asset purchases - funding sourced 8,289 6,753 1,636 23% 13,506
SURPLUS (DEFICIT) AFTER CAPITAL ITEMS 11,201 13,347 (2,146) -16.1% 1,658
ADD FINANCING TRANSACTIONS
Loan principal redemption (423) (386) {37} 9.6% {772)
Transfers to/from reserves 2,612 - 2,612 0.0% 12 12
Proceeds from loans - - - 0.0% 500
TOTAL FINANCING TRANSACTIONS 2,189 (386) 2,575 -667.1% (260)
BUDGET RESULT SURPLUS 13,390 12,961 429 3.3% 1,398

1 The budget had allowed for parking fees and fines in statutory fees and fines. This income is now reported in user fees and
charges. This movement accounts for $140K of the $165K variance.

2 User fees charged for the Consaortium Packaged Care members was $93K below forecast due to delays in funding being received
from the Federal Government. User fees at the Pioneer Settlement were $169K below budget due to the Heartbeat of the Murray
only becoming operational in December, the budget had allowed for this income over the financial year. Other user fees from the
Pioneer Settlement are $151K below forecast, however this variance is expected to be reduced over the peak holiday period.
Parking fees and fines now reported in this income category (refer Note 1.)

3 Grants for the Consortium Packaged Care program ($430K) are yet to be received due to funding delays from the Federal
Government. Victoria Grants Commission funding was $1,034K below forecast due to the receipt of 50% of Council's 2015/16
allocation being received in 2014/15.

4 Grant funding for the Robinvale Motorcycle Club Lighting ($61K) and L2P program {$47K) have been received upfront for the

2015/16 year. Additional grants have been received for Roadside Weeds and Pests (§75K), Communities for Children ($47K), Lake

Baker Road rabbit control {$17K), Jaycee Park meeting place {$20K) and Packaged Care ($65K).

First instalment of Roads to Recovery funding was more than forecast. Full year result is expected to be on budget.

Grants for the Heartbeat of the Murray ($900K) and projects for the Swan Hill Riverfront Masterplan ($439K) are yet to be received.

These are offset somewhat by $618K received for Chisholm Reserve Drag Strip that had been forecast to be received last financial

year.

(24

7 As at 31 December 2015 Council had accrued $87K of interest income in addition to the $170K already received.

8 Proceeds from the disposal of assets is $225K below forecast due to a number of vehicle replacements yet to take place and the
proposed sale of two blocks of land yet to be finalised.

9 Contribution for the Tower Hill Estate development isn't expected until after stage 9 has been completed.

10 Payments to the Consortium Packaged Care members have been delayed due to delays in funding from the Federal Government.
Refer Note 3.

11 Licence fees for computer software were paid upfront at the beginning of the year.

12 The significant transfer from reserves is the Victoria Grants Commission prepayment received in June 2015 for the 2015/16 financial
year.

-17 -



Attachment 2 Summarised Balance Sheet as at 31-12-15

SWAN HILL RURAL CITY COUNCIL
SUMMARISED BALANCE SHEET

AS AT 31112115
This Year Last Year Budget
Actual Actual $ % As At
As At As At Movement Movement End
31/12/2015  31/12/2014 Y.T.D. Y.T.D. 2015/16
$000 $000 $000 $000
CURRENT ASSETS:-
Cash and Cash Equivalents 17,377 19,064 (1,687) -8.8% 11,295
Trade & Other Receivables 10,291 10,929 (638) -5.8% 1,968
Inventories 99 67 32 47.8% 59
Assets held for sale 72 89 (17) -19.1% 69
Other Assets 379 148 231 156.1% 235
TOTAL CURRENT ASSETS 28,218 30,297 (2,079) -6.9% 13,626
CURRENT LIABILITIES:-
Trade & Other Payables 1,797 815 982 120.5% 2,498
Provisions 4,847 4,575 272 5.9% 5,059
Interest Bearing Loans & Borrowings 745 799 (54) -6.8% 759
TOTAL CURRENT LIABILITIES 7,389 6,588 801 12.2% 8,316
NET CURRENT ASSETS 20,829 23,709 (2,880) 12.1% 5,310
NON-CURRENT ASSETS:-
Trade & Other Receivables 91 131 (40) -30.5% 131
Property, Plant, Equipment & Infrastructure 442 856 405,673 37,183 9.2% 435,202
Intangible Assets 720 726 (6) -0.8% 726
TOTAL NON-CURRENT ASSETS 443,667 406,530 37,137 9.1% 436,059
NON-CURRENT LIABILITIES:-
Interest Bearing Loans & Borrowings 7,391 8,188 (797) -9.7% 7,510
Provisions 1,755 1,661 94 5.7% 1,693
TOTAL NON-CURRENT LIABILITIES 9,146 9,849 {703) -7.1% 9,203
TOTAL NET ASSETS 455,350 420,390 34,960 8.3% 432,166
EQUITY:-
Accumulated Surplus & Reserves 287,356 283,748 3,608 1.3% 280,307
Asset Revaluation Reserve 167,994 136,642 31,352 22.9% 151,859
TOTAL EQUITY 455,350 420,390 34,960 8.3% 432,166

1 The increase in Property, Plant and Equipment and Infrastructure relates to revaluations that occurred in June 2015.
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B.16.4 MEDIA POLICY AND PROCEDURE

Responsible Officer: Acting Director Corporate Services

File Number: 22-42-00

Attachments: 1 Media Policy

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

Council’'s Media Policy and Procedure provides guidance and processes for
managing communication between Council and the media.

A review of the Media Policy and Procedure has been conducted. The attached
document includes changes to the policy.

Discussion

The Media Policy ensures that procedures are in place so that communication
between Council and the media is managed appropriately. The policy will:

e Ensure that the appropriate spokesperson has the authority and knowledge to
speak on behalf of Council.

e Ensure that staff approached by the media follow appropriate procedure.

e Provide Councillors with procedures regarding the media, including during the
election period.

e Ensure that communication between Council and the media is managed
effectively and in a timely way.

e Ensure that staff conduct advertising through the Media Unit.

e Provide staff and Councillors with guidelines on emergency management
communication.

e Provide guidelines on the release of information during Caretaker Period.

Council adopted the current Media Policy in 2013. As part of the review process the
policy has been amended to define the key responsibilities when dealing with the
media. Minor changes have been made to the Media Procedure by the Executive
Leadership Team. This includes the authorisation of officers to make comment to the
media if the relevant Director or Chief Executive Officer authorises them to do so.
The reviewed procedure also acknowledges that media releases may be published
on Council’s social media accounts.

Consultation

Members of the Executive Leadership Team have reviewed the policy.
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Financial Implications

Nil

Social Implications

Nil

Economic Implications

Nil

Environmental Implications

Nil

Risk Management Implications

The media policy will ensure appropriate procedures are in place when responding
to media enquires.

Council Plan Strategy Addressed

Governance and Leadership - Positive community engagement and inclusiveness.

Options
Nil

Recommendation

That Council adopt the Media Policy as presented.

-20 -



Attachment 1 Media Policy

POLICY TITLE MEDIA

POLICY NUMBER  POL/GOV003D

PURPOSE
To establish protocols for managing communication between Council and the media.

SCOPE

This policy applies at all times to all employees and Councillors. During the election caretaker
period, employees and Councillors should also refer to the Swan Hill Rural City Council
Caretaker Directive and Procedure in conjunction with this policy.

POLICY
All Councillors and employees will comply with Council's media procedures to ensure
communication between Council and media is managed appropriately.

The Mayor and the Chief Executive Officer are the official spokespersons for Swan Hill Rural
City Council.

Councillors should seek advice and approval from the Chief Executive Officer or Mayor
before making comment to the media on Council-related matters.

Directors can act as authorised spokespersons on issues from their areas of responsibility.
Officers may provide comment only if the relevant Director or the Chief Executive Officer
authorises them to do so.

RELATED DIRECTIVES/POLICIES

Website Directive - DIR/CORP225

Communication Strategy

Social Media Policy — POL/GOV 017

Swan Hill Rural City Council Caretaker Directive — DIR/GOV016

Councillor Code of Conduct

Swan Hill Rural City Council Staff Code of Conduct

Swan Hill Rural City Council Business Continuity and Disaster Recovery Plan

RELATED LEGISLATION
Privacy and Data Protection Act 2014
Local Government Act 1989

Signed: Mayor Date:
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B.16.5 KEY STRATEGIC INITIATIVES FOR 2015/16 STATUS REPORT FOR
THE SECOND QUARTER

Responsible Officer: Acting Director Corporate Services
File Number: 22-23-08
Attachments: 1 KSI Second Quarter Status report

Declarations of Interest:
David Lenton - as the responsible officer, | declare that | have no disclosable
interests in this matter.

Summary

This is the second quarterly report identifying the status of the Key Strategic
Initiatives from the Council Plan for the 2015/16 financial year. This report also
provides updates for any actions that were carried over from previous years.

Discussion

The Council Plan 2013-17 includes 78 initiatives and 242 actions, through which the
achievement of the Council Plan may be measured over its four-year term.

There are 16 actions in total identified for the 2015/16 period, two actions carried
over from the previous Council Plan and 12 actions from prior years of the current
plan carried forward to the 2015/16 year. Each action has a nominated responsible
officer. In each case, the responsible officer is a member of the Leadership Team,
reflecting the importance placed on achieving targets.

The following four actions were completed during the second quarter of the 2015/16
financial year:

e 12.3.2 Harmony Day 2015 linked to other events - To remain separate

e 14.2.1 Commence MSS review

e 19.7.6 Develop and install new Evening Product - Heartbeat of the Murray

e 21.1.1 Review current Waste Management Plan:

Since the adoption of the Council Plan in 2013, six actions have been deemed as no
longer applicable.

As some actions span over a number of years they cannot be marked as complete
until the end of the plan. These actions are reported on as completed/ongoing.

The progress of all actions is outlined in the table below and the comments section
of the attachment to this report.
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SECTION B - REPORTS 16 February 2016
No. of Total No longer | Complete/ . Completed

vear Actions | completed | applicable Ongoing Outstanding this Ya
Rolled  over
from previous 6 5 - - 1
Council Plan
2013/14 76 66 4 - 6
2014/15 27 16 1 1 9 2
2015/16 16 5 1 - 10
Future years 123 25 - 34 64 1
Total 248 117 6 35 90 3

Consultation
Council consulted the community during the development of the Council Plan

2013/17. Public submissions were also called for during the 2014 Council Plan
review.

The Council Plan was first adopted at the June Council Meeting 2013. The reviewed
Council Plan was adopted at the April Council Meeting 2015.

Financial Implications

The implementation of most 2015/16 Key Strategic Initiatives was included in the
budget.

Social Implications

Not applicable for this item.
Economic Implications

Not applicable for this item.
Environmental Implications
Not applicable for this item.

Risk Management Implications

Monitoring of Council’s progress to implement the Council Plan helps to reduce risks
associated with governance and reputation.
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Council Plan Strategy Addressed

Governance and Leadership - Community leadership through effective strategic
planning.

Options

Nil

Recommendation

That Council adopt the Key Strategic Initiatives second quarter status report
for 2015/16.
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Swan Hill Rural City Council Page 40
Agenda for Ordinary Meeting

SECTION B - REPORTS 16 February 2016
B.16.6 APPOINTMENT OF CHIEF EXECUTIVE OFFICER

Responsible Officer: Acting Chief Executive Officer

File Number: 71-02-01

Attachments: Nil

Declarations of Interest:
lan Couper - as the responsible officer, | declare that | have no disclosable interests
in this matter.

Summary

After having followed the procedures as laid out in S94(3) of the Local Government
Act 1989, Council is now in a position to ratify the decision of the interview selection
panel for the appointment of Council’'s new Chief Executive Officer, including the
remuneration package, contract term and delegations.

Discussion

In accordance with procedures laid down in Section 94 of the Local Government Act,
the vacant Chief Executive Officer position was advertised in State and local
newspapers, the Australian Local Government Job Directory, LG Assist, seek.com
and council websites.

The interview panel, comprising all Councillors and assisted by the Acting Chief
Executive Officer, Mr lan Couper conducted interviews on Wednesday, 27 January,
2016.

A total of 3 applicants were interviewed following a short listing held on 19 January
by a Council Assembly from a total field of 47 applications.

As a result of the interview process, it was determined by the interview panel, to offer
the position to Mr John McLinden who currently occupies the position of Chief
Executive Officer of the Loddon Shire. That offer was accepted.

The position will be covered by an employment contract for a term of five years,
commencing on Monday 21 March 2016. The remuneration package, including
superannuation, as at the commencement of the contract, will be $250,000. Upon
ratification of the decision of the interview panel, the Minister of Local Government
will be notified of the appointment as a matter of courtesy and procedure.

Consultation

Not appropriate for this item.

Financial Implications

The Chief Executive Officer remuneration is included in the budget.
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SECTION B - REPORTS 16 February 2016

A major role of the Chief Executive Officer is specified in S94A of the Local
Government Act 1989 and includes implementing Council decisions in a timely
manner managing the day to day operations of Council, implementing the Council
Plan, appointing and dismissing staff and establishing policies and protocols for the
interaction between Councillors and staff.

Social Implications

Not applicable for this item.

Economic Implications

Not applicable for this item.

Environmental Implications

Not applicable for this item.

Risk Management Implications

It is a legislative requirement for Council to appoint a Chief Executive Officer on a
fixed term contract following an external advertising process.

Council Plan Strategy Addressed

Governance and Leadership - Effective and efficient utilisation of resources.
Options

Nil

Recommendations

It is recommended that Council:

1. Ratify the decision of the selection panel of Wednesday, 27 January 2016,
to appoint Mr John McLinden to the position of Chief Executive Officer of
the Swan Hill Rural City Council, commencing on Monday 21 March 2016.

2. The position be subject to an employment contract with a 5 year term and
commencing total remuneration package of $250,000 including
superannuation.

3. Authorise the signing and sealing of the Employment Contract.

4. Commencing from 8am on Monday 21 March 2016, all delegations to the

Acting Chief Executive Officer, lan Couper, currently in place, be
transferred to the new Chief Executive Officer, Mr John McLinden.
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Agenda for Ordinary Meeting
DECISIONS WHICH NEED ACTION/RATIFICATION 16 February 2016

SECTION C — DECISIONS WHICH NEED ACTION/RATIFICATION

C.16.1 COUNCILLOR ASSEMBLIES - RECORD OF ATTENDANCE AND
AGENDA ITEMS

Responsible Officer: Chief Executive Officer

File Number: 22-13-12

Attachments: 1 Councillor Assemblies Record of Attendance
and Agenda Items

Declarations of Interest:
lan Couper - as the responsible officer, | declare that | have no disclosable interests
in this matter.

Summary

The Local Government Act 1989 requires that the details of Councillor Assemblies
be reported to Council meetings on a monthly basis.

Discussion

The State Government has amended the Local Government Act 1989 which requires
Council to report on Councillor Assemblies.

Whilst Minutes do not have to be recorded, Agenda items and those in attendance
must be, and a report presented to Council.

An assembly of Councillors is defined as a meeting that is planned or scheduled at
which at least half of the Council and one Officer are in attendance, and where the
matters being considered that are intended or likely to be the subject of a Council
decision.

No formal decisions can be made at an assembly but rather direction can be given
that is likely to lead to a formal decision of Council.

Details of the most recent assemblies of Council are attached.

Consultation

Not applicable.

Financial Implications

Not applicable.

Social Implications
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16 February 2016

Not applicable.

Economic Implications
Not applicable.

Environmental Implications

Not applicable.

Risk Management Implications

Not applicable.

Council Plan Strategy Addressed

Governance and Leadership - Community leadership through effective strategic

planning.

Options

Council must comply with the requirements of the Local Government Act 1989.

Recommendation

That Council note the contents of the report.
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Attachment 1 Councillor Assemblies Record of Attendance and Agenda ltems

COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
19 January 2016 at 11am-2pm
SWAN HILL VISITORS INFORMATION CENTRE (EDU)

AGENDA ITEMS

e CEO short listing

ADDITIONAL ITEMS DISCUSSED
e Nil
ATTENDANCE

Councillors

e CrlLes McPhee
Cr Jessie Kiley
Greg Cruickshank
Cr Jim Crowe
Cr Michael Adamson
Cr John Katis

Apologies
e Cr Gary Norton

Officers
e lan Couper, Acting CEO
e Helen Morris, Human Resources Manager

Other
e Nil

CONFLICT OF INTEREST

e Nil
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Attachment 1 Councillor Assemblies Record of Attendance and Agenda ltems

COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
19 January 2016 at 2pm-5pm
SWAN HILL VISITORS INFORMATION CENTRE (EDU)

AGENDA ITEMS

e Councillor Only Session
e Athletics Grant Scheme
¢ Planning Application 2015/111 Proposed Service Station

ADDITIONAL ITEMS DISCUSSED
e Nil
ATTENDANCE

Councillors

e Greg Cruickshank
Cr Les McPhee
Cr Jim Crowe
Cr Michael Adamson
Cr Jessie Kiley

Apologies

e Cr John Katis
e Cr Gary Norton

Officers
¢ lan Couper, Acting CEO
e Adam McSwain, Director Development and Planning
¢ Rachael Blandthorn, Planning Officer

Other

CONFLICT OF INTEREST
e Nil
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Attachment 1 Councillor Assemblies Record of Attendance and Agenda ltems

COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
27 January 2016 at 9.30am-5pm
PALM VIEW 1 CONFERENCE ROOM, at the IBIS Styles Resort

AGENDA ITEMS
e CEO Interviews

ADDITIONAL ITEMS DISCUSSED
e Nil

ATTENDANCE

Councillors
e CrLes McPhee
Cr Jessie Kiley
Cr John Katis
Greg Cruickshank
Cr Jim Crowe
Cr Michael Adamson
Cr Gary Norton

Apologies
e Nil

Officers
¢ lan Couper, Acting CEO
e Helen Morris, Human Resources Manager (present only for process discussion
at end of session)

Other

CONFLICT OF INTEREST
e Nil
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Attachment 1 Councillor Assemblies Record of Attendance and Agenda ltems

COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
2 February 2016 at 1pm
SWAN HILL VISITORS INFORMATION CENTRE (EDU)

AGENDA ITEMS
e Councillor only session
e KSI Second Quarter
Media Policy
Rural Land Use Strategy presentation of the Draft Rural Residential Strategy
e Car Park Management Strategy
e Saturday Free Car Parking Trial
e Woorinen Netball/Football Club

ADDITIONAL ITEMS DISCUSSED
e Nil

ATTENDANCE
Councillors

e CrLes McPhee
Greg Cruickshank
Cr Gary Norton
Cr Jessie Kiley
Cr Jim Crowe

Apologies
e Cr Michael Adamson
e Cr John Katis

Officers
¢ lan Couper, Acting CEO
David Lenton, Director Corporate Services
Roseanne Kava, Acting Director Infrastructure
Adam McSwain, Director Development and Planning
Bruce Myers, Director of Community and Cultural Services
Steve Matthews, Economic & Community Development Manager
Helen Morris, Human Resources Manager
Julie Wiggins, Project Officer
Stefan Louw, Planning Team Leader
Rachael Blandthorn, Planning Officer

Other
e Shelly McGuinness, RM Consulting Group

CONFLICT OF INTEREST
e Nil
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Attachment 1 Councillor Assemblies Record of Attendance and Agenda ltems

COUNCILLOR ASSEMBLIES ATTENDANCE AND AGENDA
9 February 2016 at 1pm
SWAN HILL TOWN HALL, COUNCIL CHAMBERS

AGENDA ITEMS

Heartbeat of the Murray up-date

Expression of Interest for Lease of the Lower Murray Inn

HACC Service up-date

Lake Boga Active Trail Up-date

6 Month Financial Review

Discuss 2016/17 Budget Process & Community Consultation

Robinvale Leisure Centre and Pool Management Options

Pentarch Hay Compression Facility — Road Discontinuance Unnamed Road
Ultima

Bowls Club Lease

ADDITIONAL ITEMS DISCUSSED

Nil

ATTENDANCE
Councillors

Cr Les McPhee

e Cr John Katis
e Greg Cruickshank
e Cr Michael Adamson
e Gary Norton
e Jim Crowe
Apologies
e Cr Jessie Kiley
Officers
e lan Couper, Acting CEO
e David Lenton, Director Corporate Services
e Rosanne Kava, Acting Director Infrastructure
e Adam McSwain, Director Development and Planning
e Bruce Myers, Director of Community and Cultural Services
e Tony Jenkins, General Manager Pioneer Settlement
e Darren Ingram, Community Care Services Manager
e Steve Matthews, Economic & Community Development Manager
¢ Nathan Keighran, Economic Development & Tourism Project Officer
e Muriel Scholz, Senior Economic Development Officer
e Gay Cutajar, Technical Officer
Other

CONFLICT OF INTEREST

Nil
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Swan Hill Rural City Council Page 49
Agenda for Ordinary Meeting Of Council
SECTION A — PROCEDURAL MATTERS 16 February 2016

SECTION D — NOTICES OF MOTION

SECTION E - URGENT ITEMS NOT INCLUDED IN AGENDA

SECTION F — TO CONSIDER & ORDER ON COUNCILLOR REPORTS
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Swan Hill Rural City Council Page 50
Agenda for In Camera Council Meeting
SECTION G - IN CAMERA ITEM 16 February 2016

SECTION G - IN CAMERA ITEMS

Recommendation

That Council close the meeting to the public on the grounds that the following
report(s) include personnel matters and contractual matters

B.16.7 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT
B.16.8 IN CAMERA CONSIDERATION OF CONFIDENTIAL REPORT
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